\ -
NASP @ &
NATIONAL ASSOCIATION OF “‘
School Psychologists” %

Overview:

PREPaRE School Crisis Prevention
and Intervention Training Curriculum

©2016, National Association of School Psychologists, www.nasponline.org



NASP @ Siosi roychologis

¢ W
YRricuLY

Why Do Schools Need This Training?

e School crisis management is relatively unique and
requires its own conceptual model.

o School climate and safety are associated with academic
achievement.

» All schools will experience some level of crisis.

* Federal law, the Every Student Succeeds Act (ESSA),
Includes significant emphasis on comprehensive school
safety.

e (Good crisis planning and preparation help mitigate
traumatic impacts in event of a crisis.

Comprehensive Safety = Physical and Psychological Safety -



PREPaRE Conceptual Framework

Prevent and prepare for psychological trauma

Reaffirm physical health and perceptions of security and safety

Evaluate psychological trauma risk

Provide interventions
and

Respond to psychological needs

Examine the effectiveness of crisis prevention and interventior;
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Workshops 1 and 2

Workshop 1: Crisis Prevention and
Preparedness - Comprehensive School
Safety Planning

« 6.5 contact hours

Workshop 2: Crisis Intervention and
Recovery - Roles of School-Based Mental
Health Professionals

13 contact hours

5 CHOD GISTS
School Crisis Prevention and Intervention Training Corriculum

Crisis Prevention & Preparedness:
Comprehensive School Safety Planning
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School Crisis Prevention and Intervention Training Curriculum

WORKSHOP

Crisis Intervent overy:
The F I-Based

www.nasponline.org/professional-development/prepare-training-curriculum/prepare-workshops
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U.S. Department of Education Crisis

Management Phases
* Presidential Policy Directive (PPD-8, 2011)
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« Five Mission Areas Guipe For DEVELOPING
—  Prevention Qoo Enacency
_ Protection OperaTIONS PLANS
—  Mitigation
— Response
— Recovery

 U.S. Department of Homeland Security (2008)

— National Incident Management System (NIMS) and the
National Response Framework (NRF)

* Incident Command System (ICS)
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Prevent and Prepare for Psychological

Trauma

1. School Safety and Crisis Prevention
a. Physical Safety
b. Psychological Safety

2. Crisis Preparedness
a. Comprehensive Safety Teams and Plans
b. Crisis Teams and Plans
c. Special Considerations
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Balancing Physical and Psychological Safety
Physical and psychological safety are critical!

Physical Safety
 Focused on the physical structures of the school
environment

Psychological Safety

 Focused on the emotional and behavioral well-being
of students and staff

Source: Reeves, Nickerson, & Jimerson (2006).
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Crisis Prevention Through Environmental Design

o Territoriality

» Murals demonstrating a positive learning environment and
diversity of students and learning

» (Clear boundaries between school and community property

= Large signs illustrating building locations and building names
clearly marked

= Frequently emptied trash receptacles and clean bathrooms
= School grounds kept in good condition
= Hallways and classrooms kept clean

Sources: Crowe (2000); Crowe & Zahm (1994).

@_6, Participants will be able to identify three concepts related

to Crime Prevention Through Environmental Design.
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Crisis Prevention Through Environmental Design

Daniel Webster &

MIDDLE SCHQOL_M

Territoriality Example



INASP “ P School Peychologises

PREPSRE

WS1 Handout 6:
School Building Vulnerability Assessment

Name of schiool School district
Parson|s) compleling checklist Date checalist completed

Purpose of this assessmant

+ To assass for poiential hazards within and outside of a school buliding
Ta raviow the simngths and wasknassas of a bulding s physical and psychoiogesl safnty procedures
Ta raviow amargancy communication procadures n & school bulcng

Instructions

This assassmant should ba conductod buldng-sde at inast banmualy onos af T begnnng of the school yaar
ard once afler any sreas of concern have been addressed. Use the dala o Tvs sssesament 1o delermine what
argas al sirenglh and whal aneas of improvement your bulding Ras » =S of salety 1 ay De heiphd 1o have

at mast two people work iogether 1o comphels Bis form. This form shoulc nol be compisted it solalon. Bafors
Filing oul thia Torm, [he parsonis) compleling he sssessrent should conduct an Nieme and ademasl buiding
walkihrough 1o physically observe differan] areas of (he Dulting. TEss Tl form Wil you when ConOucang your
mlkmmmmmmnhﬂhammmgmm mmmwnmnﬂwwsﬂ
ather s1af fo cbtain addtional data {such as buiking nterventon programs and cusiodsl ceanng schedule )

Materials needed to conduct the assessment
1. Clipboad

Pen

Highlighter

Sehool Buildng Vulnerability Assessmant Famdoul
Blank papar

Schoal disciplinary procedures

Camera andior cameonder fof documernitation
Sehool of distict salety and crisis plans

@ mth LR

I. Multihazard Building Survey

Pleasa chedk risk level for gach column: Frequency, Magnitude, Warming Tiere, Sevesty. and Risk Priorty

+  Frequency. What is the probability that this type of hazard will ooour i your busiding? ¥ the hazand does ooour,
how frequently does it coour?

+  Magmitude. If this hazand was o pcour, what type of damage (physical and psychoiogical) would i cause o
yaur building?

+  Waming time. If this hazard could possbly ocour in your buliding, how much e would you have D pepare?

+  Sgverily. How would this negatively aflect critical functions: of your buiding?

+  Rizk prionty: Determing the: risk of this type of agand ooourmng i your community. s e 3 high, mecium, or
lorw risk of this hazand ccourmng?

4340 East West Highway, Suite 402, Bethesda, MO 20824, (304) 57-070, wwenesponiine. ong




PREPaRE Conceptual Framework

Prevent and prepare for psychological trauma

Reaffirm physical health and perceptions of security and safety

Evaluate psychological trauma risk

Provide interventions
and

Respond to psychological needs

Examine the effectiveness of crisis prevention and interventiolq
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Reaffirm Physical Health and

Perceptions of Security and Safety

« Reaffirm objective physical health and safety
* Reaffirm perceptions of safety and security
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Evaluate Psychological Trauma

« Rationale for Assessing Psychological Trauma
- Unique Consequences of Crisis Intervention

e Assessment Variables
- Risk Factors
- Warning Signs

e Conducting Psychological Triage '
- Primary
- Secondary
- Tertiary




Evaluate Psychological Trauma

Crisis
Event
Variables

Predictability Consequences
/1 Crisis Event
Duration $ Intensity
Threat Perceptions
Exposure Vulnerability
Early Warning Signs Common
(reactions displayed Reactions

during impact and
recoil phases)

Enduring Warning Signs
(reactions displayed
during postimpact and
recovery/reconstruction
phases)

Psychopathological
Reactions

14
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Provide Interventions and Respond to
Student Psychological Needs

1. Reestablish Social Support Systems

2. Psychoeducation:
= Empower Survivors, Caregivers, and Teachers
= Informational documents
= Caregiver trainings
= Classroom meetings
=  Student psychoeducational groups

3. Psychological Interventions
» Classroom-Based Crisis Intervention
= Individual Crisis Intervention
=  Psychotherapeutic Treatments

15
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Suicide Postvention Outline

Verify the death

Mobilize the Crisis Team

Assess impact & determine response
Notify affected school staff members
Contact the deceased’s family
Determine what to share

Determine how to inform others

o Staff, students, parents

8. Identify crisis intervention priorities

9. Faculty planning session

10. Provide crisis intervention services
11. Ongoing daily planning sessions

12. Memorials

13. Social Media

14. Debrief AN American Foundation &j’

@ /or Suicide Prevention

After a Suicide;
A Toolkit for Schools

NoohsNMNE

SHICIDE PREVENTION RESOURCE (ENTER

American Foundation for Suicide Prevention et al. (2011)
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PREPaRE Training: Evaluation Data

Knowledge, Attitudes, & Satisfaction

Participants consistently experience:
— significant gains in knowledge

— significant improvements in attitudes toward crisis prevention and
intervention.

Workshop 1 participants report:
— Feeling more knowledgeable about school crisis prevention

— More confidence and enthusiasm in collaborating with others to develop
school safety and crisis response management plans.

Workshop 2 participants report:

— Less anxiety and fear in responding to school crises

— More confidence in ability to respond as part of a crisis team
Participant Satisfaction (5 point scale)

— High across Workshop 1 (M=4.5) and Workshop 2 (M=4.6)

17
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What PREPaRE Can Do For Your
Schools?

* Builds a consistent crisis prevention through recovery
framework

 Everyone is speaking the same language
 Enhances collaboration and communication

« Connects physical and psychological safety initiatives
* |s cost effective!

* Provides structure to build long-term sustainability and
support (Training-of-Trainers)

 Helps to meet the legal requirements requiring initiatives to
create a positive, safe school climate

e Can help to restore academic learning!

18
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* National Association of School Psychologists
— www.nasponline.org

« PREPaRE Webpage
— http://www.nasponline.org/prepare

19
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