From: (£)6) QSD QUSD POLICY {US)
Sent; Mon, 9 Nov 2015 21:46:36 +0000
To: (b)(B) |sD
Cc {(b)(6) |OSD (US);Stack, Alisa M SES OSD QUSD POLICY
(US)
Subject: FW: CMB GTMO Estimate Table - |s Policy OK with sending it back to
OMB?
Attachments: Copy of GTMO Cost Comparison - OUSDC edits.xlsx, smime.p7s
(b)6)
: thi (b)(S)
(b)(5)
[(0)(5) [ I've asked OMB to
send us the final version when complete.
(b)5)
Vf"'l‘,
(b)6)
GS-15

(SD Detainee Policy,l(b)(ﬁ)

Sent: Monday. November 09, 2015 2:34 PM

To:[5)8) JUSN OSD OUSD POLICY (US)
Ce: OSD Pentagon OUSD Policy List PDUSDP FO; Stack, Alisa M SES OSD OUSD POLICY (US);
[6)®) losD (Us): [(6)®) JUSAF OSD QUSD POLICY (US)

[(b)(B)

Subject: FW: UMB GIMO Estimate Table - |(b)(5)

(b)(6)

(b)(S)

(bX5)
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(b)(5)

(bY(5)

(b)(5)

Vi,
(b)(6)

OSD Detainee Policy. |(P)(8) |

----- Original Message-----

From: [(£)(6) |us)

Sent: Monday. November 09, 2015 2:11 PM

To: |(b)(6) [oSD OUSD POLICY (US)
Ce:[(b)(B) JOSD OUSD ATL (US)
Subject; RE: OMB GTMQ Estimate Table

(b)(6)

Attached is the updated table approved by Ms. McAndrew and Mr, McAndrew. We removed the
Unfunded FSRM costs and discussed it in a footnote to the milcon line. Please let me know if you have
any guestions.

(b)
(R}
—--Onginal Message——-
From:[(b)(6) fusy
Seni: Monday, November 09, 2015 12:50 PM
To:|{B)6) JOSD QUSD POLICY (US)
Ce:|(b)}B) |OSD OUSD ATL (US)
Subject: stimate Table
(b)
(6)
OMB sent over al(b)(s)
(b)(5)
|(b)(5) They are looking for something this afternoon,

Happy to discuss if you have questions.
Thanks,
(b)6)

udgel Analysi
QUSD(C), P/B. Mililary Personncl and Construction
(b)(8)
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(b)(6)
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~ ROM Cost Comparison{®)5)

(b)(5)
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(b)(5)
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__ROM Cost Comparison:|

(b)(5)
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From: |(b)(6) — |oSDOUSDATL{US)

f‘$’ént§:- - Aed, 210¢E 2045 145310 #0000
T 3%&{:& Alisa MUSES OSD OQUSD.POLICY [US), 56
Cer  O6) Psoouso pouicy (us)&1®
CAPT USN-OSD QUSDATL (US)
: -&ib;e;:t . ' TFWEROC ADX Per Ca;::rzta in*foz"mat;cn
iAttaz:hments BT, ;3?3
: 'W_;s - (b)(8),(b)(7)
(C), (b)(Y)(F)
T3 msz had *g qmc‘a mr&mmé ki vmh 'fzr-i‘s'{}? Tega ximg zi;e;,, \mzz ;mi femrr um wsts pef
(B)E)ONT)_ '
=)
(b)(6), (0)(7)
()BT
s M A NTE DRSS Ao
From: [(0)(6),0)T)HC), BYTIE) |
Sent: Wednesday, October 21, 2015 5126 AM. o _
o [(BY6Y. (BYWTWCY (BT ST QUSH ATL IS
€ |(B)B),(BITHE)(BXT)NF) '

Suvbjeet: Re: BOC ADX Per Capits Intormation -

This il oas: y&’m Arpm; a noch,pamam of Defem,, eripil a@uauﬁt nod dontiined active imk:, Aii iifﬁ{h :
fed, and require you'ta opy and paste the. dd_d_z"gs*; o.a. Wel' %}mww&t P‘ib{h@ verify the zdcmz&} of

the %t mider, and confirm auihsaiicity of all Jinks conhtuined wzﬁlm the mdssage:

Gooll "dﬁmz%

' fhr': ADK Fagitity 15 part ﬁf 1%13 F ﬁdﬁi’é}i (. or rectmml { mx&pia‘{, H(mma { ;} wi:};z:ﬁ Has one ’zmdg«.i and one
-gef af books Tor a1l of the vari i ety within il’l& facti iy (AD}( LJ S? HLE Mad*um asd mm
Capturiiy eampyse w tcc}mzcaﬁv dig not ha 'iﬁ, 4
oy mmﬂm& at 8‘:8 "-‘sff": ’W‘iut we have 0§f_ g

i) maie i‘sB‘P daﬁa it and mdm}dii.v e umpmw

caate [(BY(5) (BYT)E)

s ainafﬁnui ﬁd!fv m_i.u _w-imh we fei‘é v&_d% prd_iz« :

' I iw‘gm 'ti'ﬁ.&‘f halps, .
(b)(8),(b)(7)NC).(bX7)
(F)
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Buadget Execution Branch
Administration Division
U5, Department of Justice

320 First St, NW.

Federal Bureau of Prigons

Washington, DC 20534

(b)(6),(L)7HC).(LYTHF)

Hello |(B)
(6)

information vou requested.

12015 2:50 AM >>>

She will contact you in your office atter 10:00 am this moming.

direct line is

(b)(8),(b)(7)
(C). (YT

Her email address isl(b)(6),(b)(7)(C),(b)(7)(F)

Thanks for yowr patience.

(b)(6),(b)(7)
(C).(LYT)F)
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Subject:

Attachments: smime.n7s

(b)

(6)

Just talked with both [(D)(6) at SOUTHCOM. Turns out RDML Clarke and Brig Gen Burkett

{imcoming Commander and Deputy Commander, _.I'].".f'é(}"i‘l\{].{)}'al‘“- Asiting SuperMax on Thursday, 15
October as part of their orientation before taking over at GTMO. lr(J)Jml says SOUTHCOM would not have
an issue if our site survey gronp were to join with their groap|(b)(6) _Iwill be
escorting RDML Clarke and Brig Gen Burkets to Florence,

m wold e that the warden at SuperMax has a good (sometimes wordy ) briefing and a tour; it will take
the morming lo.accomphish.

b : . . . . . o :
elieves that the team could spend most of the day Friday seeing what there 18 fo see at ¥ Carson; she's
i touch with the leadership there nnd s ready to request conference rown space and a tour,

(b)(6) onfirms that he's setting up the NORTHCOM office call for that Thursday alternoen atter
1500.

Therefore, 4 recommend the following schedule:

« 0t §20 Travel

« Oct 13 OSP H, fusch with head of corrections, additional te as CSPI as necessary

- Oct 14-15: Florence {Medium aid Max Security Prisons)

- Oct 15: morping - Florence {SuperMax}, afternoon- NORTHCOM, Peterson AFB site tour

- Oct 160 IS & Poliey departs, costing team tours Fi Carson and starts working ouwt of space at Fi. Carson
-Oct F8: ATEL, Army, and SOUTHCOM depant

Standing by 1o hear what you think about this,

VA,

(b)(6)

_ | (38-13
OSD Detainee Policy,|(0)(6)

(b)(6)

e Dpeinal Meguace
From:|(P)6) OSD OUSD ATL (US)
Sent: Tuesday, October 06, 2015 6:44 PM

Tao: Stack, Alisa M SES OSD QUSD POLICY {US): |(B)(6) | OSD OUSD POLICY (US)
Sabject: Site Visis '
Imipertance: High

1) I have a POC that ' te work with at Fort Carson: |[(D)6) the Deputy Garrison Cornmander.
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2) I think i would be wise to inform both installations and NORTHCOM about keeping sife visht
1;3(021133%10:; FOUO/close hold and to direct any. press nguiries (and congressionals?y w0 OSD. How do you
want 1 handle this? 1 know it's unlikely the press would reach out 1o theo, but just in case..

3) Proonow @ bit confused about onr schedule Tor touring Fort Carson, When is i best fo fit thus 17
Right now, I think we have:

-0t 120 Travel

- Ot 13 CSP i, tunch with head of corrections, additional time as OSSP Site tour at FL Carson?
- Oct [4-15: Flotence ' '

- Ot 15 'momirw Florence; aficrnoon- NORTHCOM, Peterson AFB site tour

-Oct 16 I8 & ?O}lb}’ departs, costing team siarts working out of space at Ft. Carson

-Oct T8 ATEL, Army, and SOUTHCOM 450‘;7&11

(b)(6)

-——-(riginal Message---m
Prom ‘ii:aok Alisa M SES QS GUSD FOLICY (U5

Se W o1 06, 2015 4:13 PM
Tor (b)(6) 0SB OUSD ATL (US); [(5)(6) |OSD OUSD POLICY (US)

Sabject: R 1 Carson Site Visit

[ agree!

By #he way, no changes from the DED-PDUSDP meeting last night. D313 wanted to understand our
schedule.

-——Original Message-——

From: Lhi(A) 1OSD OUSD ATL (US)
Sent: Tuesday, October 06, 2015 4:04 PM

Ta: Stack, Alisa M SES OSD OUSD POLICY (US): LB)(6) [ OSD OUSD POLICY (US)
Subject: RE: Ft Carson Site Visit '

‘Mavbe on the atternoon of the 15th in conjunction with vour courfesy visit with NORTHCOM? The team
would forfeit working in the conference room at Ft. Carson that affernoon, but } think we can fake up for
that working Friday and Saturday as planned - we just would lose the opportunity fo finish a day early 1o
depart Sat. (3 doa't think that would happen anyway.)

(b)

1f vou agree, Tl have 6) send a message o AF leadership asking for their POC a1 Peterson AFB.

A dpginal Message-mmn
From: Stack, Alisa M SES OSD OUSD POLICY (US)

Sent: Tuesday, Oowber 06, 2013 331 PM

To:|(b)(6) PSD GUSD ATE (US); |(b)(6) OSD QUSD POLITY (US)
Subject: RE: Ft Carson Site Visit

To be s rue survey, s 4 good idea 10 sce overything we cant Tna all for it 18 we can §it it in. Right pow,
we have: '

W Ot 120 Traved

- et 13: CSP H, funch with head of corrections, god Ft Carson
- ot 14415 Floretce

- Oct 13 NORTHCOM & costing fcam starty
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~¢t Lo JS & Poliey departs
~Oet 18 AT&L, Army, and SCUTHCOM depart

Would you want to do ion the 15h7 [6th? 1 think we peed st Jeast 1.3 days for Florence,

P T
From:|(B)(6) 0SD QUSD ATL (US)
Sent. Tuesday, Oclober 06, 2018 3:23 PM

To: Stack, Alisa M SES 0SD OUSD POLICY (USy[®)(6) OSD OUSD POLICY (U1S)
Subject: FW: Ft Carson Site Visit ' '

Seebelow, FYL  As an afterthought, should we consider checking facilities at Peterson AFB, where
NORTHCOM is located?  1's only about 15-20 mimwtes driving time from the novth end of Fe. Carson.

(b)
(6)

-——-(riginal Message---m

From: McAndrew, Michael SES OSD OUSD ATL (US)

Sent: Tuesday, October (6, 2015 2:29 PM

To: Cramer, Paul I¥ SES USARMY HODA ASA TEE (US); Aveock, Allison Travis (AT} MG USARMY
HODA ACSIM (US); Randon, Diane M SES USARMY HODA ACSIM (LIS)

Ce: (B OS5 GUSD ATL {(US)

Subject: F't Carsen Siwe Visit

Eartier this week, the Deputy Secretary asked 2 team led by USD{Policy} to continue site visits fo fopk at
CONUS locations for potential relocation of detention operations zud military commissions from
Guantanarmo Bay, Cuba. The ream will be looking at a Colorado State Penitentiary and several Barean of
Prison peritentiary's near Fort Carson from Oct 12-18. As part of this site visit, the team will need the
hase's assistance in assessing the availability/use of facilities on the installation that might support the
relocated missions (e.g.., space to house the Joint Task Foree Headquarters or military cominissions; troop
housing and dining}. The team alse will need use of a secure, Secret-level conference room on the
instatiation on 10/15-10/17.

I would sppreciate your help in identifying a point of vontact at the base that we can work with us through
our visit, Need this pretty quick.

I you have any questions, please don't hesitate to call me.

Mike MeAndrew

DASD(FIM)

Sent from my BlockBerry 1 smartphone,
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From: McAndrew, Michael SES GSD QUSD ATL (US)

Sent: Fri, 7 Aug 2015 20:44:24 +D000
To: [0)®&) 05D QUSD POLICY {US)

Subject: FW: Travel to Leavenworth
Attachments: smime.p7s
FYSA

Michael (Mike) McAndrew
Deputy Assistant Secretary of Defense
Facilities Investment and Management
Office of the Assistant Secretary of Defense

(Energy, Installations, and Environment)
The Pentagon|(b)(6)
(b)(6)

From: Rundon, Diane M SES USARMY HQDA ACSIM {US)

Sent: Friday, Avgust 07, 2015 4:43 PM

To: MeAndrew, Michael SES OSD QUISD ATL (US) Cramer, Paal D SES USARMY HOQDA ASA TLE
(IS}

Ce:|(B)(B) |OSD OUSD ATL (US): Conger, John € SES OSD OUSD ATL (US}
[(b)(6) [USN OSD QUSD ATL (US}

Si'i_bﬁlﬁcﬁ K Travel w0 T.eavenwarth

(b)

(6)

Deputy PMG in Army provided two POCs, [(P)(8) lis the 150 MP

Brigade Commander for both the USDR and MWIRCF. |(b)(6) Iiss the Clitef

of Staff and is your best POC @ (b)}(6) |

T'il give garrison WARNO on visit as well. Believe we are playing phone tag
now, gnd T left von a message.

VIR,

(b)(6)

Deputy Assizteot Chief of Staff, Instaliation Management
Peotagon (b)(6)

(b)(6)

-——-Original Message-——

From; McAndrew, Michael SES Q8D OUSD ATL (US)
Sent: Friday, Angust 07, 2015 2:24 PM

Ta: Cramer, Paul [ SES USARMY HOQBA ASA TEE (US)

(b)(6) Randon, Diane M SES USARMY HQDA ACSIM (US)

T [(B)(6) [5S5 OUSD ATL[B)8)
Conger, John C SER OSD OUSD ATL (US)
[®)6) |USN OSD OUSD ATL (US)
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[©®)

Suabject: Travel 1o Leavenworth

Paul/Diane

The teary looking at relocating GTMO will be traveling to It Leavenworth to
review [(B)(5)

|(b)(5) | We will need fo-let the Base CC know and ID a POC to work with.
Adso, Paul, our plan would hope 1o include [(b)(5) |

(b)(5)

Let’s discuss to close the loap. Pl be out of office between 3 and dpm.
Thanks

Michael (Mike) McAndrew
Deputy Assistant Secretary of Defense
Facilities Investment and Management
Office of the Assistant Secrefary of Defense
{Energy, Installations, and Environment}

The Pentagon, Rmmm
(b)(6)

(b)(6)
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- From:

_ - {(B)(B) bst oUSD ATE (US)

Sent: Man, 19 Oct 2015 20:41:09 0000+
“Tos. Stack, Alisa M SES OSD OUSDH POLICY {US): .
- Subject:  FWUBRGENT: Question Regardmg, Flarence Facilities — RE: Dol Dat&cai% :
Spreadsheet
Aftachiments:: : --’smif’h&{}?’;& :
Sewbelow -

"""(b)(e) (b)(?)(C) (b)(?)(F) |

ﬁ“?\? C‘KU 818 %1) ATE (USy

[{’“}SF}-(}U%I} P(}I 0y ({*S}, (b)(6) :

::i}“;.? - ’? X
ALK - 0%

BIGIONE
[©.Ex7)

Senior Deputy Assistant Dweczw

- Adsinistration Division:
* Federal Bureau of Prisons -

e (B

JosD ousp ATL (US)"

({31041

NS4 PM e

- fJuick. q’ue&nﬁn W Iw iy f%m curient ;mz;cm pa}:}&l &’Emn (b)3)

©5)

“Thanks,

b

(b))

Deputy. for Faciitics
Enerpy, {hsmilaiond and Envisp

vestmentand

(b)(6)

kgl Message-n
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Fron: [0)6).)TNC), )T )(F) |

* Sent Wednesday, Ovtober 14; 2015 1004 AM

166 bsooush aTh sy |
®)6).B)7)  cef(b)E)  — 56 IV O8I LS POLICY (LS).
CL.EONF) 8, TUSNGOSDOUSD ATL(UST €IV G5B OUSD POLICY (1S
- Subject: Re: Dol Datacall Spreadsheet

Hello '

Hese are the electronic veisions, You will also réceive hard copiex ance you arfivé at the FOC fromFOCT
- sttt : _ | fron: .

We !‘iﬁp{: thisis .;;g; plul.

[(R)(6),(b)(7) '
(C).(BI7)F)

o OSD OLSDATEFURY

> |BXS) [10/1472015 945 AM »5

(b)(6),(b)(7)
©) T

- Reference my vidieemail messdge this thorring.|(P)(5)

[BE.E6) 4|

Wit i vour expected delivery ibugframe?

Thanks,

(b)(6)

Beputy Diretior .
: ey Tiveshnent & Marmt
CASDEI&ES - o
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From: LEWAS, PAUL M {{Special Envoy)} CIV (LiS)

Sent: Tue, 12 May 2015 15:44:35 +0000

To: Stack, Alisa M SES QS0 OUSD POLICY {USH(b)(6) [ ose
{Us)

Lo OSD Pentagon OUSD Policy List Detainee Policy

Subject: FW: [(b)(5) |

Attachments: |(b)(5) |

A.‘iisa:l(b)(s) Il".hanksg Paul

e Iriginial Message ww

From: Hedger, Stephen C SES OSD OASD LA (U8)

Sent: Tuesday, May 12,2015 11:25 AM

To: McKeon, Brian P HON GSD GUSD POLICY (USy LEWIS, PAUL M ((Special Envoy)) CIV (US);
STARZAK, ALISSA M SES O8I OGC (US) '

Cex|(b)(8) [0SD QUSH POLICY (US)
SubeCt KEX [(b)(5) |
(b)(5)

~~~~~ Original Message-on

From: McKeon, Brian P HON OSD QUSD POLICY (US)

Sent: Tuesday, May 12, 2015 9147 AM

To: Hedger, Stephen C SES OSD'OASD LA {US); LEWIS, PAUL M ((Special Envoy) CIV {U/S),
STARZAR ATISSA M SFS OSD OGO (USy

Ce:|B)(B) _ loSD OUSD POLICY (US)

Subject: Re: |(b)(5)

(b)(5)

- Original Message «--
Fram: Hedger, Stephen C SES OSD QASD LA (US)

Sent Tuesday, May 12, 2013 0937 AM

To: LEWIS, PAUL M ({Special Envoy) CIV {US); McKeon, Brian P HON Q8D OUSD POLICY {US)
STARZAK, ALISSA M SES Q3D OGC (US)

‘Sabject: [(D)(5)

(b)(5)
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DRAFT

Plan for Closing the Guantanamo Bay Detention Facility

(b)(5)

DRAFT
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DRAFT

(b)(5)

2
DRAFT
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DRAFT

(b)(5)

3
DRAFT
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DRAFT

(b)(5)

4
DRAFT
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(b)(5)
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6]
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6]
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FY 2014 DLSA OCO COSTS

{5000}

CFTE

FTE

Cther
Agency
Fiks

(b)(5)
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Greenfield Compound
Site Layout
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Overall Assumptions

(b)(5).(LYUTHE). (LXUT7HF)
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Concept Compound Site Layout —

(b)(5).(LYUTHE). (LXUT7HF)
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Judicial Center - Assumptions

(b)(5).(LYUTHE). (LXUT7HF)
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Judicial Center Facility

(b)(5).(LYUTHE). (LXUT7HF)
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Command & Control Facility -
Assumptions

(b)(5).(LYUTHE). (LXUT7HF)
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Command & Control Facility

(b)(5).(LYUTHE). (LXUT7HF)
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BIG).BNTIE). L))
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Command & Control Facility

(b)(5).(LYUTHE). (LXUT7HF)
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Prison - Assumptions

(b)(5).(LYUTHE). (LXUT7HF)
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SuperMax Cell layout

(b)(5).(LYUTHE). (LXUT7HF)
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Prison |

Building Layout

(b)(5).(LYUTHE). (LXUT7HF)
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Access Control Point (ACP) and Visitor
Control Center (VCC)

(b)(5).(LYUTHE). (LXUT7HF)
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(ACP)

(b)(5),(B)(7)(

Access Control Point
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Visitor Control Center

(b)(5).(LYUTHE). (LXUT7HF)
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Dining Facility/Laundry Area/Storage
Area (Central Building)

(b)(5).(LYUTHE). (LXUT7HF)
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Emplovee/Visitor Parking

(b)(5).(LYUTHE). (LXUT7HF)
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Greenfield Compound

(b)(5).(LYUTHE). (LXUT7HF)
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Things to think about for Location
Selection

(b)(5).(LYUTHE). (LXUT7HF)
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Mission Statement

(b)(5).(LYUTHE). (LXUT7HF)
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Requirements for Greenfield Compound

(Slide 1 of 2)

(b)(5).(LYUTHE). (LXUT7HF)

‘(b)(S),(b)(T’)(E),(b)(7)(F) - [0G.ONEL.®N




Requirements for Greenfield Compound
(Slide 2 of 2)

(b)(5).(LYUTHE). (LXUT7HF)

BY(5).(BY7WE), (b)Y 7Y F - .
(b)(5).(LYUTHE). (LXUT7HF) EHEHEINELENNE b)(3),(b)7HE).(L)U7HF)




(b)(5).(LYUTHE). (LXUT7HF)

(b)(5).(LYUTHE). (LXUT7HF)

HEIOMEINGGE




Manning Requirements For Detention

and Security Support to Legal/Administrative Proceedings

(b)(5).(LYUTHE). (LXUT7HF)

EIEHEATEN BN 16-L-0329/OUSDP/357




'GREENFIELD C2 & STAFF

(b)(5).(LYUTHE). (LXUT7HF)
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BYG)BITEN
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el nnT MARARAEE T TaNL

' (b)(5),(L)(7H(E).(b)(7)(F)

(b)
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(b)
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[®I5

LYTHE)

D)(7)(F)

TR TS A =N T Y A=
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From: (b)6) LOUTHCOM SCI3 (US)

Sent: Wed, 21 Oct 2015 17:41:47 +0000

To: ' [y QUSD POLICY {US)

co [(b)6) 0so (Us)]b)6) |osp ousp poLICY
(usi](b)(B) FAPT USN OSD OUSD ATL RUSHOIE oso ouso
ATL (US)

Subject: GTMO Apple-to-Apple (AZA} Comparison, 26 Feb 15 - Support to Gen
Kelly SASC Testimony [U]

Attachments: GTMO_A2A_PER_Detainee_26Febl15.pdf, smime.p7s

CLASKIFICATION: UNCLASSIFIED
Mg, Swack

Our staff previousty completed an assessment ased 10 compare detainee
operations with prisoner ops - hased on available nformation,

This may be helpful in your current exercise (see attached)

Thank You
ViR
(b)(6)

Diep Branch Chief1134
10 USSOQUTHCOM
(b)(6)

CLASSIFICATION: UNCLASSIFIED
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EFAOIRESESE N

BOP Iamate vs. GTMO Per Detainee Comparison

(b)(5)
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- REABIHBESAEN -

BOP Inmate vs. GTMO Per Detainee Comparison
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From: Stack, Alisa M SES OSD GUSD POLICY {US)

Sent: Tue, 11 Aug 2015 20:36:03 +0000

To: Mears, Zachary SES SD{(b)(6) kp{k)6) |osp
QUSD POLICY {US):Hedger, Stephen £ SES 95D OASD LA {UShCook, Peter C SES {US)h:McAndrew,
Michael SES OSD OUSD ATL (US}

o |(b)(6) |0SD (USHBNE) joSD QUSD POLICY
wsifib)®) fO3D TASD LA TUSH(b)(6) USAF OSD QUSD POLICY
{USH(b)(B) [usn osp PA (US);](B)B) @a {usyb)6) lis
13 (UsH{(b)(B) |SOUTHCOM SC33 {USH(B)(6) 0SD QUSD ATL {US)
Subject: Guidance check & survey team irave: Wpdaie
Attachmenis: smime.p7s

(b)(5),(b)(6)

Please lot me know if vou have other guidance or any questions.

Best,

ASOT

Atisa Stack

Principal Deputy, Detainee Policy
fice : Seeretary of Defense
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