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From: LEWI5, PAUL M ({Specia! Envoy)} CiV (US)

|USAF OsD QUSD POLICY

OSD OUsD

Sent: Tue, 30 Jun 2035 18:16:25 +0000

To: [6)®) | 05D (15)(B)6E)

(US)

Cc: Stack, Atisa M SES OSD GUSD POLICYI(b)(G)
POLICY (US)

Subject: Cost estimate

Attachments: smime.p7s

A little feedback

From: [(b)(6) [SD[(b)(6)
Sent: Toesday, June 30, 2015 09 PM

To: LEWIS, PAUL M {(Special Envoy)y CTV (US)
Subject: I}E: oM (b)(5)

(b)(5)

(b)(5)

[(b)(6) |
Special Assistant
(ifice of the Deputy Secretary of Detense Pentagon 3D919

(b)(6)

----- Original Message-----

From: LEWIS, PAUL M ((Special Envoy)y CIV [US}l(b)(G)

Sent: Tuesday, June 30, 2015 1:58 PM
To:l(b)(G) Ish
Subjeet: RE: (b)(5)

(b)) Thx. P

----- Original Message-----
From :I(b)(G) |S[)|(b)(6) |
Sent: Tuesday, Tune 30, 2015 1:32 PM

To: LEWIS, PAUL M ((Special Envoy)y C1V (US); Stack. Alisa M SIS OSD QUSIY POLICY (USY

STARZAK. ALISSA M SES OSD OGC (1US)y](b)(6) SO OUSD POLICY (US){TREY ]
[(6)(®) [osD oUSD POLICY (USTI(B)(6) |OSD OUSD POLICY (US)
Cc[(B)(6) BD:[(b)6) [(US)
Subjeet: RE: GTMO[ (135
Paul,
(b)(S)
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(b))

Thank you,

(b)(6)

Special Assistant
DHiicee ptibe Deppty Sceerclary of Delense Pentagon 3D919

(b)(6)

----- Original Message-«---

From: LEWIS. PAUL M ((Special Envoy)) CIV (US}[(b)(B) |
Sent: Tuesday. Tune 30, 2015 1:23 PM
To: |(b)}6) |SD: Siack, Alisa M SES OSD QUSD POLICY {US): STARZAK., ALISSA M SES
OSJW'RT_U?'I_ SC (US)|(b)(6) JosD ousD POLICY (USHB)B) SN OSD
QUSD POLICY (1iS)](b)(6) PSD OLSD POLICY (US)
Cel(b)(6) 1S
Suhject: RE: GTMO]|(b)(5)
|(b)(6) "(b)(S) (b) ? Thanks, Paul
(5
————— Ornginal Messape-—-
From:|(b)(8) SD[(B)(6) |

Sent: Tuesday, June 30, 2015 1:16 PM
To: LEWIS, PAUL M ((Special Envoydy CIV (USE Stack, Alisa M SES OSD QUSD POLICY (US),
_b)(ﬁ)

STARZAK. ALISSA M SES OSD OGC (US)|(b)(6) JOSD OUSD POLICY (US);
[(b)6) losD ousD poLICY (US)
Cc:|(b)(6) ED
Subject: G (b)(5)
Team,
(b)(5) [I"there are
any updales, please provide them o me and |(b)(6) |I3y 1600 today.

Thank vou,
(b)6)

Special Asgistant
Office of the Deputy Secretary ot Defense Pentagon 3D919

(b)(6)
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From: Stack, Alisa M SES OS50 GUSD POLILY (US)

Sent: 13 Oct 2015 23:12:17 +0000
To: McKeon, Brian P HON OSD OUSD POLICY (US)

Cc: [(b)(6) kso (1sHR)(6) |osp qush poLICY
(usi|(B)8) LISAF OSD OUSD POLICY {15 {(B)(6) biso ousn roLICY

S G |_|(}S{3 OUSD POLICY {USLLEWIS, PAUL M ({Special Envoyl) HOE

(s b)B) USN OSD Pa {USY(B)(6) bisn 0so oush poLicy (UsiB)XE) |

|(0)(6) | 050 QUSD ATL {US]Hedger, Stephen C SES OSD OASD LA {usi[B)(6) |
C CIV 03D OASD LA (US):McAndrew, Michael SES 0SD QUSD ATL (US)
Subject: O5F 2 Visit

We spent the day at Centennial Corrections Facilities north & south, We learned that
“C5P 27 refers to the construction project. The actual facilities are "Centennial
Corrections.” The executive director for Colorado corrections & warden hosted us all

7

N

We're heading back to look at desi gr’z options mw Iy contrast to the other locations, we
have many choices with this facil at\;/ el s el bning

/ (b))

(b)(5)
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(b)(5)

We'll see the medium & maximum security facllities at Florence tamorrow.
Please let me know if you have any questions.

ASOC

Sent from my BlackBerry 10 smartphone,

16-L-0329/0USDP/166



Subject:
Attachments: DoD Data Call for Non-DobD FPrison Facilities - CG.XLSX, STACK _Ms Alisa -
OBP bio - August 2¢15.0df, smime.p7s

(b)(6)

I'm the project rmanager of & team examining several locations around the U.S. for soitability in housing
detainees cugrently being held at the Department of Defense detention facility at Naval Station Guantanamno

Ly k ba. (b)(s)

We'll be corning as 4 team to visit the CSP 2 facility in Canyon C ity, CO. Visiting that facility does not
mean thet 1t will be chosen Tor this mission; we simply wish fo agsess what changes would need o be made
te make that facility suilable for housing detanees. That assessmnent ivelves estimating the costs for
making appropriate changes fmostly construction) as well as detenmining how long it would feke o make
changes,

Our fearn will be fed by Ms. Alisa Stack, my boss, 've attached her bio for vour information,

Based an our schedule, we'd Hke to visit CSF 2 on Tuesday moming, October 13th, Our feam of seven
would be driving in from Colorade Springs in several rental cars, Ideally we would Bke to first meet with
vou and other appropriate officials 1o discuss owr efforts and review particulars about TSP 2 before going
on a tour of the facility itself. Per my discussion with My, Ragmisch yesterday Tunderstand we would
break for funch with him at a location nearby, and we would keep the afternoon open {or continned tours
and discussions as necessary, Keop inmind that we gre not only interesied in the prison self but also the
sutrowniding area as we consider any unique force protection aspects,

‘We wiil be in the area through Friday inorning, a5 we are also srranging (through the Departinent of
Justice) wo visit FOC Florence later in the week,

T've atached an Excel Spreadsheet with a mumber of questions. With the information we gather from this
spreadshect, we can better determine the changes we may need o miake fo €SP 2. Tn order o maximize
our time on the groand next Tuesday, we'd like to have this back {with it filled ont a5 much as possibie) by
late this Tharsday, October 8th. We wounld then review this spreadsheet and bring it with the team visit to
foliow ap on the responses and to dig further imo the information provided. We are under a very tight
timeline o complete this ¢ffort, so we would appreciate as much information ag vou can provide 3o we can
quickly complete onr cost and time estimates.

Tt wonld also be very helpfal fo have layouss and / or maps of the facilitics. We do not need blucprints, bt
we do need something that can give as square footage, room layouts, standof¥ distances, ete. Sending those

to me (i PIDF or WORD format} would, again, be helpful in focusing our efforts.

We appreciate the fact that this visitis disrupting your vormal routine. We would ask-that you keep the
particitlars about our visit confidential to the extent that vou can; if vou doreceive press queries, I've

afready given ('is:tai.is.{m. wheo to contact to field those inguiries,

My phone number is in my signature block; feel free to call me anyiime this week with any questions you
may have.

I look forward fo meeting yvou next week!
Vi,

(b)(6)
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%1 Detatnes Poliey, 31352, Peatagon
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For Dificiat Use Only

INSTRUCTIONS: Please complete the ollowing spreadsheet based on the current condition of your faciliies. ¥ any cuestions on the document. please contact Dob
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. Ms. Alsa Stack
I’rmcipai Director, Office of Detainee Policy

Ms. Alisi Stack assumied the duries as the Pr;mzp&l
Director for Detainee Policy io January responsible for the:
transter and closure of Guantaname Bay, Cuba Detertion Facility
in support of the. A(imm'istmuan mandate. Previpusly, she served
~as the Be;}ui}, Director for Detainge Pol feyand the Director of the
Personnel Accounting Consolidation Task Forge, charped with
‘the transformation of how the Departwens of Defense conducts -
irissing personnel activi tzf:s She Has been a member of the
Senior Executive Smwca since appoiniment g 2008

: Sincs jomning the office of the Secretary of Defense
(OSP)in 1997,:Ms. Stack has held positions geross the
'_{}cp&z immt wverm@ aH &z:\pcz:,zs of nationalsecurity, including.
'_ g wrmrmn ximteny.__ i“id f{);’m -

i“mm 2\{ }(}‘} tor
”i)i i M,s 8&1@% was %?m I}epug« Ci’;' ;i"c:sf Sl* fifm Srai‘azlzt;f (Z}?&ramm at ﬁ’ze ISAFToin
Cormnand in Kabul, Afghasistan, -{o this position; she ¢stablished the stability operations office
. .and icd wllabaz dtlf_‘}ﬁ bcmwn Coalté’mn forces, the Afghun gewmmenz witernationdl

' &f aﬁhm aré,amlmtmm i}wl pmvzsﬂe b&szc SLmch 10

' ':Wiii}?iié’l the 'i:»;ewtixe E%mtﬁch az‘id creaimg ] ‘gcwemmsmamde m’ms[ o plan ’\/Es %tack .lad
reorgatization effotts in the office of Foree Z}sveiopmﬁm &sszaimg iy the Teadership transition
: -f'bel ween the Bush and Obama Administrations.

In addition to Her business transformation: expertise, Ms. Sim,is i5°a %ptzi’tdflai’ T issues.
relafing to-conibating ferrotism. She served Deputy Director for Detainee Policy, working 4eross.
'1hL Us mel nmé:zzz 1(3 z;ig,{‘ma ;j;(}l;ay ;z:zd z:lewlepmg gyrme%es is}raé&mnee mw&m As ;;art {3?‘

to Pubilc Ei)zpiomau in. 2( {}fi \khcre &he also sc;z*ved a8 1}% fiamw Iﬁzrf:um f*“zmiliy‘ Ms Smékﬁ
represented the Office of the Under Sec fetary of Defetise for Polic y.oi the facalty of: the '
National WarCollege from 2005 to 2006, where she conducted reséareh omhow and why.
lerrorist groups employ women. Her Tindings have been pﬁ%}lmhed 1n-baoks zzmi several jout n?zis
321‘1{:21;1&;212 Joint Foree Oumleﬂ; and Terrorism and Political Violenie! '

?1&(}{ m‘i "*fﬁ:"rzsz 1h&'@‘§£§ M‘a ‘;wciﬁ’ WS 4 i;es:iéiat'ive Ami‘qt&ﬂ% t(}"S@rzgzi;o;‘ ﬁladﬁz 'G£3r€(>ﬁ'

:Itzfezmnomi Affalza fm m C{)iumbla Urm 255 m} azld i Bdciw]m {}i Art\ i Ememarmnal
iRdaiwas framy the U‘mversi ty of Washﬁwmn
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I’rmcipai Director, Office of Detainee Policy
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Detention s:ite -Suwey Team

@ — |

B !
"IMCGM delivers and inte§ratés bosersuppdianienenable readiness for a self-
reliant and glo&aliy-«respomlve All Volunteer Army”

[(b)(6) 1 1 of 12 12/1200 August 2015




‘Survey Team Orientation — Fort Leavenworth

Nam@fesd for Colonel Henry Leavenworth

1827 > Postestablished
| « Qldestactive Army post west of ’EE‘;@ Missis SSIiE)pi River
.30 miles northwest of Kansas City, MO:
3-5*: 5,634 Acres (8.8 square mzies}

1:84:6: » Launch pmmt for the Marmmn Baﬁais@a

«  Mexican-American War (1846-1848)

1861-1865 » Fort Sully established
Ari;ﬂfsry emp lacement on Harzmek Htli mv&ri&okmg Fort Laavanwerth

........

‘263’ U S Cavatry Regamani asiaiﬁisheé at F‘Gr’t Laaverzwarih
1870-1890 > S'up-port base for westward -&xpansaen
'1?8?5 > The Uu.s. Dzsc;plaf}al‘y Barracks (USDI) estabhshed

1881 > Ger“z ‘William. T. Sherman estat:)hshed the Schoel of Apphcat Gf”‘i fzz;r Cava!ry and
- Infantry |
| 1:9@1#1&%5‘5? > Reception Stafion for WWII Mobilization and Dernobilization.
6. > Sz’:haol evo!ved inthe current U.S. Army Command and G@nera Staff Cal ege:
(CG8C)

1241200 August 2016




As of: 30 Sep 14

1. MILITARY (Including Students):
Residing Dn-Post: ' 1,890
Residing Off-Post 1.937

_ AT _
2. FAMILY MEMBERS: _
 Residing On-Post: 6,843
Residing Off-Post: 4,843

10,656

3. EMPLOYEES:
Department Of Defense / Army Clvifians. 2,480
Non-A ptﬁprﬁazed Fund Emplovees 393 K
_ﬁrmx" \ir Force Exchange (AA I.-’:?S)Z'Emglayees' 208
DeCA {Commissary) Employees. 64
Other; . S
— independent / SBupporting Contractors
= Off-Post - 592
« Dn-Post. 940

o &ETE

4. INMATES: _ o
us i}iscipfinaryaarracks-(_Usf.}a?: 451 .
Joint Regional Correctional Facility (JRCF): 232

BRI

[OI6) _ |




Survey Team Orientation — Fort Leavenworth

. TRANSIENT STUDENTS (1-18 Weeks Duration):. 6,875
(includes Schoai for Command Prep)

RETIREES (37 County Bervice Area):
Retirees (Al Services}

TOTAL {Transient Students | Retirees): Q& 525

TOTAL (Military / Family Mbrs / Employees | Inmates): 19939

46,464

7. ANNUAL VISITORS (Official & Unofficial festimated]):

[(b)(6) |  4ofi2 1211200 August 2015




Survey Team Orientation — Fort Leavenworth

Armed Forces Bank Union Pacific Railroad Right Of Way {50-Year Lease)

Armed Forces Insurance 7.79 Acres Leased To Leavenworth City For General Aviation

Fort Leavenworth Credit Union

Masonic Temple

[(b)(6) 5 of 12 12/1200 August 2015




Survey Team Orientation — Fort Leavenworth
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Survey Team Orientation — Fort Leavenworth
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DATEITIME |
Thursday, 13 August:

SUBJECT

~ 0900

Assemble for In-Brief
- Garrison In-Brief

- Facility Discussion / Tour

e 3{;33}0:.“._.,.512-3{}%

Lunch

‘Survey Team Oriematwn -

'LOCATION

USDB

USDB
USDB and JRCF
TBD

~ Fort Leavenworth |

HOST

(b)(6)

Friday. 14 August:
» 0800 |

Assemble for In-Brief
= Continued Discussions.

F’estTouz* |

Lunch

B8]

Bof12

‘Garrison Gonf Rm

(Bldg 77. Rm 211)

Varied

B




Survey Team Orientation — Fort Leavenworth

PACOM:

Albania Australia
Armenia N - Bangladesh
Austria : imbodid
Azerbaijan : i

Méﬁiéhégm;_ o Lebanton SESE St : :Jmaeca“' - _:iﬁdcﬁaﬁia
Bosnia- Herzegovma Netherlands ' '5[32?13013“ '_Morogco;_ ' Paraguay Japan
Bulgaria: Notway. Egypt. Oman Pery Korea.
Croatia Poland. ‘Guyana Pakistan . frinidad-Tobago.- Malaysia
Czech ﬁepubiic Romania Kenya Saudi Arabia Mongolia
Denmark Serbia’ Liberia United Arab Emirates Nepal
Estoni'a Slovenia - Malawi ¥emen New Zaaland.
France- Spain Maldives Phiimpmes

Georgia Sweden. - Ml
{Se{mar‘zi; :Swztzériand - Niger: _
pL.ol o ..'ENigena...E:. S :

[taly
Kosove

|(b)(6) | 9of12 1211200 August 2015



‘Survey Team Orientation — Fort Leavenworth

. [BEEOE

~» Airfield is currently closed due resurfacing / restrictions
' (. ' '

w  Ajrcraft size /
{b)(5).(bY7)F)

[(b)(6) 100f 12 121200 August 2015
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For Dificiat Use Only

INSTRUCTIONS: Please compilele the ollowing spreadsheet based on the current caondition of your facilities. ¥any guestions on the document, please coniact Doi)
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For Dificiat Use Only
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For Dificiat Use Only

INSTRUCTIONS: Please compilete the following spreadsheet based on the current condition of your facilities. ¥any guestions on the document, please coniact Doi)
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Guantanamo

(b)(5)
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Department of Defense Detention Facility Site Survevs
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From: Stack, Alisa M SES OS50 GUSD POLILY (US)

Sent: 14 Oct 2015 23:37:43 +0000
To: McKeon, Brian P HON OSD QUSD POLICY {US
Cc: [(6)(8) foso [(R)6) |osp ousD POLICY
{LSH(b)6) [0S CUSD POLILY (USLLEWIS, PAUL M {{Soecial Envoyl) HOF
fusH(b)(6) USH 0SB PA (US)B)B) s QUsSD ATL (UsHDYB) |
[(e6 05D DASD LA {uSi|(b)(B) OSD QUSD POLICY {{_}S}
(b)B Ia;szx; 05D OUSD POLICY {US)
Subject: Florence - Prison & Corrections institute Update
(bX5)

The wardens {oday wers extremely helpful. The physical plant specialists spent the day
with us & provided great info.

There was local media reporting that highlighted congressional opposition to the effort,
and some that recorded in front of the prison complex this afternoon. They left before
we did,

(b)(5)

Best,
ASQC

Sent from my BlackBerry 10 smartphone,
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From: (b)6) Ic}sz} (}um ATL{USY:

Sernt: ©‘Sum, 29'Nov 2015 17:19:54 #0000

Tor Wh;tmau Katie

g % ol ng,\ Bar{y{fxfmm Johanng: M::Aﬂd?ew Mickaal SE5:0SD OUSD ATL
{US):Stack, Alisa M SES 0SD OUSD POLICY[(B)E) oS0 GUSD POLICY (US)
-Sab;ect ' - FOUD'RE: GTMO Courtroom

;Attaghments &?Iﬁf‘i(} {;“{}ur{rﬁom Costs v doc:x‘ 3!’?‘!2!‘{}\9 p?s

- Katie -

_Thatiks,

[6®)

Tiepaly 10 The DAG Y for I«miiize& 1?‘:%«21’:;&3&1 :md “«i&sz ment (FIM)
Office olthe A(_..‘_..;ataz;t %e»&wsy of Defetse for

Energy, m*zmrmeszt

The cz@jﬁagam R_mm b))
Washinuton, DC 20307

[®)E)

~«~=-~-Ommmi meweww- _
Fror Whitran, Katie [ingilic
Sent %’iwéay Noverber 3’ "’(ﬁ‘i 33PN
N [T IGSF} CUSIYATL &,}‘;)
King, Barry Morg, Johamg
: j'i:tlb;eri Non-DoD %ﬁuﬁ.ﬁ] R? (1?7\3(3 wurtmffm qmaizon :

A active hinks coniainéd ii ti’asﬁ ﬁmzl wwore disabled. Please ’»m'{v he {len tity of- the ‘Eﬁi’}idé‘f’,-:ﬁ?}i}f gonfimm -
ihe authenticity ofal: ilnkx contained within the mi‘z‘vd&’t pz‘:w,s toenpyi g areh-pasting the address o Weld
'bi’{?W‘mI’ '

The mec_img At PO, frain 2-3pm {(P)O) .

1F muimg iy paraz,}rz i s;gﬁgiu ;}1&15@ fet sive. knaw dl}&] i3 w; fi come i}y affer br %mf{&rg fire i eeling
3.{(%{:;}& nding onyour mbﬁdﬁ%e} '

Sentiath Good {auiion-www. good.cops)

—————— g )risz,m al T%‘f CEREEE _ o _
'me:l(b)(ﬁ) | {13[ *ﬁ} ATL (Us)l(b)(e) F Caiioie
snaific](D)6) J1- ' .

'i%v’m ”»’furzﬁﬁy \Imz::mbm “73 2315 0349 PM Eastern Sfaz‘daré Tihe
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To: Whitman, Katie

Ce: King, Barry; Mora, Johanna

Subject: RE: GTMO coustrontn question

1 should have details for you tomorrow sometime -« what time I your meeting?

~eeneiginal Megsage -

From: Whitman, Katie {Calzti_mpmaiitd(b)(e)

Sentz Monday, November 23, 2013 3119 PM

Tol(b)(6)

Cor'King, Bamry: Mora, Johanna

k.)SZ)_(}USD ATL {US)

Sabject: INon-DoD Seurce] RE: GTMO courtroom gaestion

(b)(6)

Thank vou. [ assume the
let me know.

(b)(5)

it that is incomreet, please

Do you expeet to provide more details by Tuesday's meeting or later this week? Again, thank vou!

VR,

Katle

Katle Whitman

National Security Division

OMB

[6)®)
e Yeiginal Messageew
metl(b)(G)

losp oUSD ATL (US) [Caution{)(6)
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Sent: Friday, November 20,2013 611 M

To: Whitman, Katiel(b)(e) |
Co: King, Barry [(£)(6) } Muta, Johanaal(b)(6) _ |
McAndrew, Michael SES OSD QUSD ATL (USIBWBY I Stack, Alisa M

SES OSD OUSD POLICY (US)[(B)(B)

Subject: RE: GTMO courtronm question

Katie -

We did consider the possibility of relocating the facility at GTMO.

(b)(5)

I will fry to provide more detasls earty next week.

(b)(6)

Deputy to the DASD{FIMG
OASD(EIZE)

(b)(6)

~---Qtiginal Message-----

From: Whitman, Katie [Caution-maiito (b)(6)

Sent: Friday, November 20, 2015 549 PM

To:l(B)(B) OSD GUSD ATL (US)

Co: King, Barry: Mora, Johanna

Subject: [Noa-DoD Seurce] GTMO cowrtroem guestion

16-L-0329/0USDP/214



(b)(6)

Thanks for joimng owr discussion this morning.

Yon mentioned thag it wauidl(b)(s)

(b)(5)

VR

Katie

Katle Whitman

National Security Division

OMB

(b)(6)
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Courtroom costs -

(b)(5),(b)6)
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(b)(5)
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Subject:
Attachments: GTMO Plan PA (B)S)

(b)(5)

Vir,

(b)(6)

-——Original Message--—-m

From{{b)(6) | CIV OSD (US)

Sent: Friday, July 31, 2015 11:33 AM

To: LEWIS, PAUL M ((Special Envoyd) CIV (US); Stack, Alisa M SES OSD QUSD POLICY (US):

@ PSP (US): STARZAK, ALISSA M SES 0SD OGC (USHBI(E) |

CIV OSD OUSD POLICY (USHEBN®) hsp ousp POLICY (US{e) ]
[(b)(6) S DSD OUSH POLICY (US)

Subject; Additional Plan RTQs

AlL

(b)(5)
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(b)(5)

(b)(6)
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PA Guidance
Plan for Closing the Guantanameo Bay Detention Facility
July 31, 2018

(b)(5)
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(b)(5)
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BD6)
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(b)(5)
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(b)(5)
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(b)(5)
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(b)(5)
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(b)(5)
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16-L-0329/0USDP/229




From: R |

Sent: Tue, 22 Sep 2015 23:04:47 +0D00

To: [(b)(6) SO OUSD ATL (US);CAPY (b)(6)
<o l(b)(6) |

Subject: FW: cost of moving people {due Wednesday}
Attachments: smime.n7s

Charleston Prisoner move cost estimate per Ms Stack’s email

(b)(6)

Fz‘oml(b)(e) |
Sent: Tuesday, September 22, 20135 at 6:54 PM
To{(b)6)

Subiject; COst 0F moviag people (Gue Wedngsday)

To wrap irall up-

(b)(5)

Please let me know if vou need any other inforfation,

ViR,

(b)(6)
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NOTE:

(b)(5)
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From: [(b)(6) | 0D 06C {US)

Sent: Mon, 14 Dec 2015 13:48:12 +0000
To: b)) lost OUSD POLICY (US);Stack, Alisa M SES-OSD OUSD
POLICY (US)

Subject: FW: DRAFT-Updated OMC OMB Questions

Attachments: (b)(5)

smime.p7s

{(b)(6) fand Alisa,

1 jusi neticed that vou were not eo'd ou the OMU-CA responses fo My King's inguiries. I'Hl bring additional

~eeen i IR Message .

From|(0)(6) [C1¥ OSD OMC CA (U8)

Seat: Friday, december 11, 2013 6:07 PM

Tol(b)(6) [SARMY OSD OMC CA (US)
NS YT JosD OMC CA (s [B6) |usmMe 0$b ome ca us:[RXE) ]
b)& 05D OGC (US| (b)) [OSD GMC CA {US)[(B)(B)

CIV WHS FMBD (US)
Subject: DRAFT-Updated OMC OME Questions

(b)(5)
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As of 11 Dec 15 £ 1800 hours

Military Comimiissions

(b)(5)
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(b)(5)
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(b)(5)
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(b)(5)
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(b)(5)
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,;mm |('b)(6) — Y50 t:}u:m ATL{US):

Sent: Sum, T Nov 2015 23.55:56 #0000
Tor - Stack, Aizsa M SES {331:3 OUSH: POL;(;_Y Wsi{(b)(6) 5D DUSD:
POLICY ;.(.us) .
e CMcAndrew, Migh%i SES OSD-OSD ATLI US|(b)(6) |:
CAPT SN QSD ZDUS,{} ﬁ\?i. (US) B ' '
: Sﬁbject Fe ?QUCI GITMC} EST!M&TE F@R {fiﬁﬁxﬁ[) SERWCES

‘Attachments:. ‘Pase: Security Qperations - GITMO RIS,

' ﬁid@i)%i&ﬂaéﬁ{} Smtzon C E}RAFT {39 CMay 2014 pdf smime, p?s

E‘ﬁ Here is cost information for [(0)(5) [t s we discisssad,
_ _mwm a;zd Dr ARS estTICHions Would |(b)(5) | '

We wondld need o 1éview ﬁ;e nushiers iy detitl, bt hazmm fie, [(B)(3) i notan easy option
everit vost effective; '

|

msinon ma{‘i Meﬁx&geww' o
%«mm( ¥(6) |«IA’V?&C
Sents Suturday, Ugiober 31, 2008 T4
- To[(B)E)
e (bY(B)
.|(b)(6)
Subiect FOUD < GITMO LS I‘ I%"Z&TL ?@R (;U&RZ) S?ﬁR‘v’l{SL%

" Good evering [(B16]

First, atfached is the estimate for guard services. [(P)(5)

|(b)5)

{;Q ma |(b)(6) 1

JUsN OSD OUSD ATE (LS

??, 107314 - wiharmd ihe B 0“’ COTIFECION for'g g,{zarai smm.eﬁ ff‘{,)f\él S} fiuz’mg mdurmu? Frcu{fdm T%m :
: miht}ut& %gnrad w 2(}1 e Vﬁlii‘f thg uxmptwu ﬁi umi:rau's s.xzaimg fmﬁr 10 198:; 1?2 26 % ’\ ﬁ\,"&’ ?A*‘C

;.oz_zlm *W{, umld mi ri &aimi ar rencw: f‘m {mlwm W wEchlu} dam ur‘ aii m\nn o jg,l‘.ictrd aarx tog
3£:o%il’faﬁt-ix;;|(b)(5) :

{}{f*\*'}%vrx T35

: az:zﬁ fﬁli}ﬁ‘?, Lz‘tiudmg mirx mnimi arati ?atmia %i’ul? 1;;;3 ar;m:i

A,R‘i ‘72:’3’ {},g‘- ?{? - f}w?z hition o Cont t“af.,z,zﬂg for i" reft ;:}n nzg oF seturity-mn mi pwiz ihsits contiact Hig ot

ity JEIE) |
fuad _ _
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IE you have any questions, please send me an email or give me a call on mv cell phong

(b)(6)

1

leave for Church at 8: 3@ m, and won't return uatil 16:30 a.m,, but T will Check my emall as sovn as 1 get

home from Church and throughout the day,

Xir

|b)6) |
Facility Support Contract Management and Facility Services (FMFS)
NAVFAC Headquarters - '
Bugitiess Aualvsi

(b)6)
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(b)(5).(LYUTHE). (LXUT7HF)

" UEGAL REQUIRNENTS
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OPNAVINST 5830.14E - Chapter 8.0801{a) - Arming Requirements

duties, wdindmg

b ropdnly sl LE s PE

: 3 e ptrnds
. § v w%m Hor ety etk wgf b
sftﬁ.(».&&f b insinilation post unders,

PL 07313, Sectinn 133(a-c) - TEMPORARY AUTHORITY FOR CONTRACTOR
PERFORMANCE
DF SECURITV-GUARD FU

UTHONE TO MEET INCREASER

REQUIREMENTS SINCE SEPTEMBER 11, 230

ﬁ&%@ii&izm et Faeift $ ;v

o FES DR W e i&z:wzm atlsks Limitgt Sluten
on Bapleiaier 11 F00 T, and may wives T proiiniion
Carder, with respedt 10 such conwatt,

s

{15 withet She contrant, members of By Al Forues
B OF WO D usedd w perionm e Ingreasel san
Trariines und

{.?é thie Baoretary conoerd determines b
renritng 4 Faining stindards R e porad el

e 1T e T the Saaiiy-can Tonations

e instaiation o Bty Under the oowleat pre somsealle
i Hha redraifing aod thairdee stanckards B e

pargennel of tw Cepament of Defenss oo perkurm s
gtripd funetions sl mitlary npiniationg and fnelfdes

sinwinr the jurlsioten of the Setataty

S e nontracter nessonmal periemingy saeh ;
ander B cenirgutwil b oictively supeivinbd, reviewed,
s emhualed: sod

iGrthe pediarmancs of sueh Siactiong by e ohopaater
pargenniel with et result by w eodustion inthe ooty

b4 im Inustaritgtionn Z’zésaéitv

by neotion BUBEG of P 10, Unded Sales

o

R aniier P
3 Exz wernguerd fanetineg

ilitary inataation o & zy: Pttt e

vt e vana of an maishag e whate NG seceiy
et unationns wers paifnremead as of Sepdember 1 FEET

ihe entivg SU0BE OF axien o the pesnamaneg of agahiy-gradd
funcinms e nstnlation e faa %y afigr such dete g

{33 s of a i by wm‘fé st
fungiinmg wirg perfpimnsg i tensdr satnd of riduiremanis
B lewasny sl pa o Dapteabey 10, 00T, e

aftpr sioh gute, tha norsment of e perivrmancs of seoustiyjused
faniinns e Detiiaton & el that euceds sush

ieusar auobe of redpairemants of sadertt of Darfarrianes,

FOAKYHOY RELEARABLE
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oy EERRATRIN JF AUTHOGRITY o Thee sndhoeiy fr conbatoe X
serizemsncs o seailvguar Tunciions oader il section shad hrednste 3 the ol of e Byee-viey
serind Beginedseg oo the date of e anantment of il & The e of oy sondract sedametd

rdps igifng Hee autboriy provided by s seclian say et eitgng

Bevmnd e end of suth oedod,

BFARS 137.102-78 - Peohibition as contracting for Brefighiing ar
secnritvezuard functions,

() Under 10 U180, 2485, the Ball b prohibited from sndoring Into conlraets
for the performanse of Hrefighting o seourity-guard furetions at any
mibtary installation or Sy undess

{1} The eontract s o be carvied out ab g boostion vutaide the Uniled 8

12 The eontract will be earpled oot on g Governpent-owned ot peovately
operated instalintion,

{3 The contract loy renewal of a contraet) s for the pevformance of g
function under contraet on Seplember 34 1885 or

{43 The soniract—
i3 s for the performunee of frefighting functions

Gi) de for o poried of L venr or less; and

(i) Covers only the performaney of firefighting foactions thal, in the
abmence of the contesct, would Bave to be porformed by mambers of the
armed forees who are not readiby svailebls o perfrm suesh functions by

{lsp Under Bection 2807 of Pub, Lo 103160, this prohibition does not apply i
serviens ot insballations being closed {see Subpast 387 74

e Under Nection 110 of Pub L. 10788, this probibdtion doss not apalv i
any eontrast thate.

{1} 1s edtered nto dusing the peviod of Hme thet Usited States srved fovees
are engaged in Operation Eodosing Freedow o duriag the neriod 180 daes

¥

42y s for the performanes of seourily functions ot any miliary installntion
ar faetiivy oy the United Bates

1% s awarded w8 provimately losated eal or Blade government. ov a
combination of sueh govermments, whether or oot any such governrmsent is
shiizatad to provide such serviees 1o the seneral public withons

{4 Presoyibes staralards for the teabhing and ovher qualificetions of looad
goerninent bw enforcsrnent personnsl who perfore steurlly functions
under the contract in somrdarnge with criteris satablished bv the Seorviany

FOAKYHOY RELEARABLE
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(1) Under Section 338 of Pub. L. HYRE14, as nmended by Begtlen 388 of
Phate L. 102.364 and Seetion 343 of Pub, L. 110-181, this probiation dows mat
apply to any contract that Is emtered into for any Inoressed porfarmance of
securtty-guard funetiong & a miliary instnllstion or Gaciby undertaken in
v 0 Rl feroeied alfacios nm She T leiteed Seates on Serdpmber 11

1y Witheut the contract, mermbers of the Arsed Forces are or would be used
trr perform the increased secuvitvegoard funetions:

iy The ageney bas deteremed that

(A} Beorudting and training standards for the personnel who ave fo poviwm
the securite-guard Renctions are camparable to the recruiting and training
standards for Dol personnel whe perform the same seowrivpuard

(B Contractor personnel pevforonmyg such Benetions will be effsctively
supsrvised. reviewed, and evaluated: and

€ Performanee of such fanciions will oo resull i & reduciion in the

srity of the installation or faelity;

il Cantrast porformanee will nof extend bevond Beptember 30, 2538 and
4wl The total namber of pevsonpel swiploved to peplovm sscuritv-gaard
functions under al contracts sndered Toto pursuant fo this suthority doeg
not exceed the Sllowing Hmtations:

IAY For fiscal venr 2007, the total nomber of such pevssnnet empdoyed snder
sueh eoniracts on Ootober 1, 2068

(35 For feeal vear 2008, the rumber equal bo 80 peresnt of the totad number
of such personrel smploved under such contracis op Ootoher 1, 2008
(€1 For Beonl venr 2008, the number squal i 80 pereent of the tmtal wumbey
of sueh pevsineg erenioved ander such contracts on Jotober 1, 308,

(% For flseal vear 2018, the rumber egual bo 70 peresnt of the totad number
of such personsel sinploved under such contracis op Ontehar 1, 2008

(HY For flscel vour 2031, the number sgusl 0 80 pereent of the rotal nomber
of such personne! smoloved vnder soeh conleacts on Dotober 1, 2008

(¥} ¥For fiscal vear 2037, the pumber sgusl to 5 percent of the to2al number
of such versonmel emploved under such contyactks o Ootober L 2068

(& Follow the provedures at POL2R7 108 70{0 (DFARSPGE view) to stmure
that the personned Hmitations spooifiod in pavepraph BB o thes
sitbrection nre nob exoeeded,

FOAKYHOY RELEARABLE
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N40080-14-R-
SECURITY GUARD SERVICES
Section C

TABLE OF CONTENTS

Spec Item Title
0100000 — General information

1 CGreneral Information
1.1 QOutline of Scrvices
1.2 Project Locationy
1.3 Background Information
1.4 Verification of Workload and Conditions
1.5 Climate Patterns
L6 Related Information
1.7 Navy Approach to Service Contracting
1.7.1 Partnering Philosophy
1.7.2 Contractor's Knowledge
1.73 Industry Best Practices
1.8 Standard Template
1.9 Navy PBSA Approach
1.10 Technical Proposal
L1l Instrument Number

0200000 — Management and Administration
2 Management and Administration
2.1 Delinitions and Acronyms
2.2 General Information
221 Government Regular Working Hours
2.2.1.1 Observed Federal Holidays
2.2.2 Wage Determinations
2.3 General Requirements
231

Required Conlerences and Mecelings

16-L-0329/0USDP/244
Page 1 of 47




N40080-14-R-
SECURITY GUARD SERVICES

Section C
232 Partnering
233 Permits and Licenses
234 Insurance
2341 Certificate of Insurance
2342 Minimum Insurance Amounts
235 Protection of Government Property
2.3.6 Navy Marine Corps Internet (NMCI)
237 Instructions, Dircetives and References
238 Invoicing Procedures
239 Forms
2.4 CGrovernment Fumished Property, Materials and Services
2.5 Contractor-Furnished [tems
2.5.1 Contractor-Furnished Iiems, General
252 Contractor-Furnished [tems, Specific
2.6 Management
2.6.1 Work Control
262 Work Schedule
263 Quality Management System (QMS)
2.6.3.1 Quality Control Plan (QCP)
2632 QC Inspection
2.6.4 Contact Information
265 Contractor Quality Control/Assessment Reports
2.7 Personnel Requirements
271 Key Personnel
27001 Project Manager (PM)
2712 Quality Control Manager (QUM)
2713 Site Safety and Health Officer (SSHO)
2714

Other Key Personnel
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N40080-14-R-
SECURITY GUARD SERVICES

Section C
2712 Employee Requirements
2.7.21 Employee Appearance
2722 Employee Conduct
2.7.2.3 Removal of Employees
2.7.24 Proof of Legal Residency
2.8 Security Requirements
2.8.1 Employce Listing
282 Vchicles
283 Passes and Badges
284 Access 1o Buildings
2.8.5 Access Arrangements
2.8.6 Security Clearances
287 Trustworthiness Security
2.9 Contractor Safcty Program
2.9.1 Accident Prevention Plan { APP)
292 Activity Hazard Analysis (AHA)
293 Hazard Specific Safety Plans
29.3.1 Drug Abuse Prevention Plan
2932 Emergency Response Plan
294 Accident and Damage Reporting
2941 Accident Reporting Notification
293 Fire Protection
2.10 LEnvirommental Protection
2.10.1 Disposal
2.10.1.1 Non-Hazardous Waste
2.10.1.2 Hazardous Wastc
2.10.2 Spill Prevention, Containment and Clean-up
2.10.3

Hazardous Material Management
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N40080-14-R-
SECURITY GUARD SERVICES

Section C
2.10.4 Protection of Endangered and Threatenced Species {Flora and Fauna)
2.10.5 Noise Control
2.10.6 Asbestos Containing Material (ACM)
2.11 Disasier Preparedness
2.12 Energy Management
2.13 Notification to the Government for Work above the FFP Limitations
2.14 FFP Exhibit Line Item Numbers (ELINs)
2.15 IDIQ Work
2.15.1 Unit Priced Task Work (Non Negotiated)
2.15.1.1 Acceplance and Performance
2.15.1.2 Invoicing and Receiving Payment
2.15.2 Unit Priced Labor Work {Negotiated)
2.15.2.1 IDIQ Preparation ol Proposals
2.15.2.1.1 Labor Requirements
2.15.2.2 Issuance of Final Task Order
2.15.3 IDIQ ELINS
0401060 — Security Operations
! General Information
2 Management and Administration
2.1 Definitions and Acronyms
2.2 Cost Account Code (CAC) Reporting
2.3 Authority
2.4 Communications Equipment
2.5 Security Vehicles
2.6 Government Security Force and Law Enforcement Agency [nterface
2.7 Jurisdiction
2.7.1 Exclusive Jurisdiction
272 Concurrent Jurisdiction
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N40080-14-R-
SECURITY GUARD SERVICES

Section C
213 Partial Jurisdiction
274 Proprictorial Intcrest Arca
2R Use of Deadly Force
2.9 Disclosure
2.10 Inspections and Scarches
2.11 General Orders of a Sentry
2.12 Standards of Conduct
2.13 Personnel Requirements
2.13.1 Employment Suitability and Qualifications
2.13.2 Psvchological Testing Requirements
2.13.3 Pre-Employment Mcdical Examinations
2,134 Physical Fitness Program
2.13.5 Uniform
2.13.6 Grrooming Standards
2137 Security Clearance Requirements
2.13.8 Random Drug Screening Program
2139 Training Requirements
2.14 Firearms Licensing and Permits
2.15 Safety Requirements
2.16 Weapons
2.17 Records and Reports
3 FFP Work
3.1 Entry Control Point Services
3.1 ldentification Checks
3.1.2 Commercial Vehicle Inspection
3.13 Emergency CCP Closure
3.2 Roving Guard Services
3.2 Perimeter Patrol

16-L-0329/0USDP/248
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N40080-14-R-
SECURITY GUARD SERVICES

Section C
3.2.2 Interior Patrol
3.2.21 Building Checks
3222 Escort and Courier Services
3.2.23 Crowd Control
323 Off-Basc Patrol
324 Mobile Vehicle [nspections
3.3 Pass and ID Office Services
3.3.1 Identification Card Tssuc
332 Temporary Vehicle Passes
34 Dispatching Services
3.4.1 Alarm and Detection Systems Monitoring
342 Videa Surveillance Equipment Monitoring
343 Communications Monitoring
3.4.3.1 Telephone Communications
3432 Radio Communications
344 Notification
3.4.5 Records Checks
35 Training Services
4 IDIQ Work
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. 0100000 — General Information

Spec Item
]
1.1

Title

Qutline of Services

N40080-12-D-0467 SECURITY GUARD SERVICES
FOR NAVAL DISTRICT WASIIINGTON

Description

Creneral Information

-Except where otherwise stated, the Contractor shall furnish all labor, supervision. management, tools, materials,

equipment, facilities, transportation, incidental engineering, and other items necessary to provide the services
outlined below and described in this Performance Work Statement {PWS) for the Naval District Washington
Region. Services shall be performed at various Government Facilities in Maryland, Virginia and Washington DC
within a 100 mile radius of the Washington Navy Yard by means of a combination firm-fixed price (FFP) and
indefinite delivery-indefinite quantity (IDIQ). The PWS is organized into annexes. Annex | is "General
Information”. Annex 2 contains the on-site project management and administration requirements. Annexes 3
through 18 contain the technical requirements.

Annex 1 General Information
Annex 2 Management and Administration
Annex 3 Command and Staff N/A
Annex 4 Public Safety
0401060 Security Operations
Annex 5 Air Opcerations N/A
Annex 6 Port Operations N/A
Annex 7 Ordnance N/A
Annex 8 Range Operations N/A
Annex 9 Ilealth Care Support N/A
Annex 10 Supply N/A
Annex 11 Personnel Support N/A
Annex 12 Morale, Wellare and Recreation Support NYA
Annex 13 Galley N/A
Annex 14 Housing N/A
Annex 15 Facilities Support N/A
Annex 16 Utilities N/A
Annex 17 Base Support Vehicles and Equipment N/A
Annex |8 Environmental N/A
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. 0100000 — General Information

Spec Item

1.2

N40080-12-D-0467 SECURITY GUARD SERVICES
FOR NAVAL DISTRICT WASIIINGTON

Title

Projeet Location

.Backgmund
Information

.Veriﬁcation of
Workload and
Conditions

Description

The work shall be performed at various locations and could vary Irom location (o location. The lollowing is an
example ol the dispersion ol work at the various locations.

o Military Sealift Command Facilities, Washington Navy Yard, DC

»  Naval Sca Systems Command Facility, Bldg. 176, Washington Navy Yard, DC

»  Naval Sea Systems Command Facility, Bldg. 104, Washington Navy Yard, DC

¢ Naval Sca Systems Command Facility, Bldes. 197, 201 and Naval Medical Clinic, Washington Navy
Yard, DC

s Naval Surface Warfare Center Carderock, West Bethesda, MDD

¢ Naval Support Facility, Arlinglon, VA

o Naval Research Laboratory, Chesapeake Bay Detachment, Chesapeake Beach, MDD

¢  Walter Reed National Military Medical Center { WRNMMC), Bethesda, MD

With the nation's capital at its heart, the Naval District Washington Region encompasses over 4,000 square miles,
including the District of Columbia; the Maryland counties of Anne Arundel. Calvert, Charles, Frederick.
Montgomery. Prince George's and St. Mary's; and Northern Virginia counties of Loudoun, Fauquier, Fairfax,
Prince William, Stafford, King George, Westmoreland and Arlington, and the cities within their outer boundaries.
Naval District Washington is responsible for efficiently delivering common operating support services to over 120
mission commands located within the Region. Naval District Washington is the regional provider of common
operating support to twenty Naval installations within a one hundred mile radius of the Pentagon. Services
provided include public affairs, public works, public safety, community support, human resources, information
technology, supply, air and port operations, ceremonial support, environmental and safety and morale, welfare and
recreation. The region’s installations comprise over 26,000 acres, with a $19B plant account and over 71,000
civilian and military personnel.  In addition to the Washington Navy Yard, Naval District Washington includes:
NRL Chesapeake Beach Detachment; NSA Arlington; NSA Carderock, Walter Reed National Military Medical
Cenlter. Bethesda.

Throughout the PWS, the workload data is generally referred 1o as being located in Section J. Section J provides
data such as maps, tloor plans, and tables to represent the type, quantity and location of services to be provided.
However, Offerors are encouraged to visit the project site during the site to assess the nature of work and
conditions under which work is to be performed.
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. 0100000 — General Information

Spec Item
1.5

Title

Climatc Patterns

Related Intormation

Navy Approach to
Service Contracting

N40080-12-D-0467 SECURITY GUARD SERVICES
FOR NAVAL DISTRICT WASIIINGTON

Description

Washinglon's weather 15 scasonal subtropical with some variations between summer and winter, although it is
moderaled by 1ts proximity (o the coast, making ils climate more moderate than citics at a similar latitude l[urther
mland. Summier tends (o be very hot and humid with daily high termperatures i July and August averaging in the
high 80s® to low 90s°F (about 30°C). Spring and [all arc mild with high temperatures in April and Octlober
averaging in the high 60s°F (about 20°C). Winler can bring cold temperatures and, on some occasions, signilicant
snow [all. While hurricanes {or the remnants ol them) occasionally track through the arca, they have olicn
weakened by the time they reach Washington. The average annual snowtfall is 17 inches (430 mm) and the average
high temperature in January is 43°F {6°C); the average low for January is 24°F (—4°C). The highest recorded
temperature was 106°F (41°C) on July 20, 1930 and August 6, 1918 and the lowest recorded temperature was
—15°F (—26°C) on February 11, 1899,

There are four types of Related Information that can be found in the Description and Related [nformation columns
of the specification as follows:

[nformational Notes as used throughout this PWS provides additional information to Offerors to be used in
developing a thorough understanding of the work to be performed in this contract. Any block of text marked
“Informational Notes™ throughout Annexes | through L8 is subject to this disclaimer. Offerors may not rely upon
the "Informational Notes" as material representations of the Government. [nformation provided in "Informational
Notes" does not create a contractual requirement on either party to this contract,

Claritying [nformation describes client expectations in 2 more detailed manner than the Performance Objective and
Performance standard alone.

Constraining [nformation describes limitations to the work performed to meet the Performance Objective and
Performance Standard.

Requirement [nformation further describes client requirements associated with each Performance Objective.

The Department of Navy (1JoN) spends over 51 billion in annual obligations to meet global requirements for
facility operations and maintenance provided through Facility Support Contracts {FSC) and additional billions to
provide other base operations support services (OBQOS). The Head of the Contracting Activity (HCA) of the Naval
Facilities Engineering Command (NAVFAC) has focused increased attention on re-engineering FSC contracts in
response to custoner and industry feedback, budget constraints, and the impact of & varicty of contracting,

‘program management and financial management regulations. The Navy also supports the following principles:
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. 0100000 — General Information

Spec Item
1.7.1

17.2

174

Contractor's

Title

Partnering Philosophy -

Knowledge

N40080-12-D-0467 SECURITY GUARD SERVICES
FOR NAVAL DISTRICT WASIIINGTON

Description

The [irst principle 15 that the Navy views its contraclors as pariners and not just abstract service providers. The
Navy wants its contraclors 1o succeed because pariners’ success drives the Navy's successlul mission completion.
Within the bounds ol acquisition policy the Navy intends to work (o find solutions that will be benelicial (o both
the Government and its pariners.

The second principle is that the Navy will receive insightful management trom its contractors. This management

will include the knowledge. skills, authority and willingness to use contractor resources to find better wavs of
serving Navy clients” strategic and operational goals and objectives. The Navy's use of performance-based
objectives evidences this principle. Although performance work statements will typically contain several levels of
performance assessinent, the Navy wants its contractors to exercise maximum discretion within bounds of prudent
risk management to adjust processes and resources needed to reach specified objectives at the highest pertormance

_level.

| Industry Best

Practices

The third principle is that the Navy will adopt industry best commercial practices and maintain state-of-the-art
service delivery. Tt is the Navy's and contractor's responsibility as partners to reach this goal. To that end, the

Navy's emphasis will be in evaluating performance objectives (end results).

| Standard Template

Key to implementing a programimatic approach 1s using a standard template that ensures Navy-wide consistency
yel affords appropriate tailoring to mect local needs. This contract conlorms to the standard templaic and has been
tatlored for this solicitation. NAVFAC intends (o use this templale-based approach lor [ulure scrvice contracts.
Olferors should develop an understanding ol the templale as part of perlorming duc diligence m reaching an
understanding ol the Navy’s requirements and expectations.

The standard temiplate contains 18 standard annexes. Anncx | will always conlain inlormation that is relevant (o
the cniire scope ol the contract. Annex 2 contains on-site project management and administration requirements
that are relevant Lo the entire scope ol the contract. Annexes 3 through 18 contain the technical information and
requirements peculiar o that technical annex. Within each technical annex, the organization ol inlormation and
requirements are also standardized. Specification item | will always contain General Information. Specification
item 2 will always contain the management and administrative requirements. Specification item 3 will always
contain the Firm Fixed-Price {FFP) requirements. Specification item 4 will always contain the Indefinite Delivery-
Indefinite Quantity {IDIQ) requirements. All costs associated with Annexes 1 and 2 and Specification items | and
2 must be priced and distributed within Specification [tem 3 of Annexes 3 through 18 as applicable.
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N40080-12-D-0467 SECURITY GUARD SERVICES
FOR NAVAL DISTRICT WASIIINGTON

. 0100000 — General Information

Spec ltem Title Description
1.9 Navy PBSC Approach The Navy’s approach to performance-bascd service contracting (PBSC) includes four component parts which are:
1) Performance outcomes, 2) measurable standards, 3) consideration of incentives, and 4) performance assessment
plan.
1.10 Technical Proposal ~ The contractor warrants that its propesal incorperated herein by reference including, but not limited to, proposed
Cerlification approaches, stalling, methodology, or work plans, will mect the performance objectives set forth in this centract

during executien thereof. The contractor 15 not excused {rom meeting such performance objectives in the cvent
such preposal proves inadequate as conceived or executed to meet such performance objectives. The contractor
understands that it bears all of the cost and performance risk associated with adopting acceptable Additional
(and/or alternative) means or methods of meeting the performance objective.

1.11 Instrument Number  The ninth position instrument type indicator of ‘R’ in the selicitation number will change to a *D’ upon award of
the contract as part ot the contract number. All references contained herein (headers, footers, etc.) will be read as
appropriate.

Page 11 of 47

16-L-0329/0USDP/254



N40080-12-D-0467 SECURITY GUARD SERVICES
FOR NAVAL DISTRICT WASIIINGTON

4200000 - Management and Administration

Spec Item Title Description

2 Management and Administration

2.1 Definitions and Acronyms Sce Attachment 1-0200000-01.

22 General Information

221 Government Working [lours | The Government's regular working hours are from 0630-1630, five days per week, Monday through Friday, except
obscrved Federal holidays. Exceptions (o the regular hours ol operation are detailed i subsequent sections ol this PWS.
Work in certain annexes or sub-annexes requires Contractor’s continuous operations during outside normal working
hours, during specified ours and 24 hours a day. every day of the year including weekends and holidays. The performance
of other work requirements shall be accomplished within the Government’s regular working hours unless the specific
work requirement specified herein necessitates otherwise. Any other work outside Government regular working hours
requires prior KO approval.

2.2.1.1 Observed Federal Holidays The Government observes the following holidays: New Year’s Day, Martin Luther King Ir.’s Birthday, President’s Day,
Memorial Day, Independence Day, Labor Day. Columbus Day, Veterans® Day, Thanksgiving Day, and Christmas Day.

222 Wage Determinations All work is subject to the Service Contract Act. Refer to Scetion J, Attachment J-0200000-02 for wage determinations.

23 (General Administrative Requirements

231 Required Conferences and The Coentractor may be required to attend administrative and coordination meetings. The Contractor shall attend Pre-

Meetings Performance conference, Partnering., and other meetings as indicated in this contract.

232 Partnering Sec Attachment J-0200000-04 for NAVFAC Partnering Policy.

2.3.3 Permits and Licenses The Contractor shall obtain all current required permits, licenses, and authorizations to perform work under this contract
from the applicable State licensing authority and comply with all the applicable federal, state and local laws and
regulations, Many states require security officers be licensed. The contractor shall meet all state mandated licensing
requirements at all times for cach of the applicable states for the District of Columbia, Maryland and Virginia. The
contractor shall be responsible for maintaining and renewing all licenses, ineluding bearing the cost of such for the length
of the contract for all personnel. Evidence of such permits and licenses shall be provided to the KO before work
commences and at other times as requested by the KO,

234 [nsurance Within 15 days after award of this contract, the Contractor shall furnish the KO a certificate of insurance as evidence of

the existence of the following insurance coverage in amounts not less than the amounts specified below in accordance
with the FAR Clause 52.228-05, INSURANCE - WORK ON A GOVERNMENT INSTALLATION, This insurance
must be maintained during the performance period.
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N40080-12-D-0467 SECURITY GUARD SERVICES
FOR NAVAL DISTRICT WASIIINGTON

4200000 - Management and Administration

Spec Item Title Description
2341 Certilicaic ol Insurance The Certificate of Insurance shall provide for at least 30 days written notice to the KO by the insurance company prior to
cancellation or material change 10 policy coverage. Other requitenients and mlormation are contained in the
aforementioned insurance clause.
2342 Minimum Insurance The Contractor shall procure and maintain, during the entire period of performance under this contract, the following
Amounts MINimum insurance coverage:
Comprchensive General Liability: $500,000 per oceurrence
Automobile Liability: $200,000 per person, $500,000 per occurrence, $20,000 per oceurrence for  property damage
Workmen's Compensation:  As required by Federal and State worker's compensation and occupational discase statutes
Employer's Liability coverage: $100,000, except in states where worker's compensation may not be written by private
carricrs
Other: As required by State or District of Columbia Law {whichever is applicable)
235 Protection of Government During execution of the work, the Contractor shall protect Governiment property. The Contractor shall return areas
Property damaged as a result of negligence under this contract to their original condition at no cost to the Government.
236 Navy Marine Corps Intranet | Additional inlormation about NMCI may be obtained at hitp:/fwww.cds.com/nmei.
(NMCT)
237 Instructions, Dircctives, and | Applicable Department of Defense {DoD), Seeretary of the Navy (SECNAV), Chict of Naval Opcerations (OPNAV), and
References other directives, instructions, and references are listed in Attachment J-0401060-13.
239 Forms Form Originals will be provided by the Government {either hardcopy or computer based for contractor’s local
reproduction and use {examples include accident reporting, and damage reporting, etc.}
2.4 Government-Furnished In accordance with FAR 52.245, GOVERNMENT PROPERTY and NAVFAC Clause 5252.245-930]0, GOVERNMENT-

Property, Materials and
Scrvices

FURNISIIED PROPERTY, MATERIALS AND SERVICES, and the following paragraphs. the Government will lurnish
or makc available to the Contractor ceriain Government-owned facilities, utilities, maierials, and equipment lor use in
connection wilh this contract. Reler to Attachment J-0200000-06 {(GOVERNMENT FURNISIIED PROPERTY,
EQUIPMENT. SERVICES AND MATERIAL).
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N40080-12-D-0467 SECURITY GUARD SERVICES
FOR NAVAL DISTRICT WASIIINGTON

4200000 - Management and Administration

Spec Item

Title

Description

25

Contractor-Furnished Iiems

Except for items specifically identified as Government Furnished in Attachment J-0200000-06 (GOVERNMENT
FURNISHED PROPERTY, EQUIPMENT, SERVICES, and MATERIAL), the Contractor shall provide all equipment,
materials, parts, supplies, components, and facilities to perforin the requirements of this contract. Fifteen days after
contract award. Contractor shall furnish document submittals concerning vehicles, communications, weapons (if
applicable), uniforms and related accessories and all other equipment and materials proposed to use in connection with the
perforimance of this contract. Submittals may consist of: manufacturer's product specifications and descriptive data sheets,
product photographs. brochures, catalog cut sheets and/or actual samples of the items intended for use. The KO may
inspect Contractor-furnished items for adequacy and compliance with contract requirements. I[nadequate or unsafe items
shall be removed and replaced by the Contractor at no cost to the Government. Materials containing asbestos, lead, and
PCB’s shall not be brought on site. The KO may at any time require samples, Material Safety [ata Sheets (MSDS), and
manufacturer’s data cut sheets of materials used in this contract,
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N40080-12-D-0467 SECURITY GUARD SERVICES

FOR NAVAL DISTRICT WASIIINGTON

4200000 - Management and Administration

Spec Item Title Description
251 Contractor- Furnished Items, | The Contractor shall provide the [ollowing [or all work, cmployces and sites:
General 1. Training Equipment, Aids, Course Materials, and all other training related Maternials and Supplies the Contractor
shall provide all training materials. Examples include. but are not limited Lo, the (ollowing:

*  Training Plans
¢  (Coursc Curricula and Lesson outlines and plans
*  Student’s materials
«  (Class Handouts
« Homework and testing materials
¢ Instructors and Students Malerials and relerences
¢ Administrative [tems
s Firing Targets
s All other training scrvices

2. Unitorms. Contractor shall provide all required uniform items including accessories and sceurity equipment
listed in Attachment J-0401060-08. Laundry, cleaning, pressing, maintenance and repair costs of employees”
uniforms and uniform cquipment shall be the contractor’s responsibility and paid for as provided in the
applicable Department of Labor Service Contract Act Wage Determination{s) or Collective Bargaining
Agreement(s).

3. Malerials and Supplics. Except where specilically stated clsewhere as Government provided, the Contraclor shall
provide all materials and supplics, including vehicle luel and oil. required o perlorm the contract. Examples
include. bul are not limited Lo the [ollowing:

s (Official Log Books

¢ Wircless devices where applicable such as tablets and phonces

«  Black or Blue pens, pencils, sharpeners, staplers, etc,

s Any and all necessary forms, permits, passes and badges.

«  Blank Video Cassettes

*  Oftice equipment and supplies (e.g.. fax machine, computer, copier, typewriter, ink, paper. etc.).

4, Telephone Service. The Contractor shall provide any telephones or telephone services needed to perform the
contract, bevond that provided by the government for local official use only purposes.

252 Contractor-Furnished Items, | Listed and described in Artachments J-0200000-06.1 through J-0200000-06.5 are additional, site-specific requirements

Site Specific

that the Contractor must provide.

Page 15 of 47

16-L-0329/0USDP/258




N40080-12-D-0467 SECURITY GUARD SERVICES
FOR NAVAL DISTRICT WASIIINGTON

4200000 - Management and Administration

Spec Item

Title

Description

26

Management

The Contractor shall manage the total work effort associated with the services required herein to meet the performance
objectives and standards. Such management includes but i1s not limited to planning, scheduling, cost accounting, reporl
preparation, establishing and maintaining records, and quality control. The Contractor shall provide staff with the
necessary management expertise, to assure performance objectives, and standards are met.

2.6.1

Wark Control

The Contractor shall implement all nceessary work control procedures to ensure timely accomplishment ol work
requirements, as well as o permit tracking and reporting ol work in progress. The Contractor shall plan and schedule
work Lo assurc malterial, labor, and cquipment are available to complete work requirements within the specilied time
limits and in conlormance with the quality standards cstablished herein. Verbal scheduling and status reporis shall be
provided when requesicd by the KO, A wrillen status report ol any item ol work must be provided within two hours ol
the inquiry during regular working hours, and by 0800 the [ollowing workday for inquiries after regular working hours.

262

Work Schedule

The Contractor's work shall not interfere with normal Government business. In those cases where some interference is
unavoidable, the Contractor shall minimize the impact and cftects of the interference. The Contractor shall provide
advance copics of all of its monthly work schedules to the Government. The Contractor shall notify the KO of any
dilliculty in scheduling work due o Government controls.

263

Quality Management System
(QMS)

The Contractor shall establish and maintain a complete QC program in accordance with the provisions specified herein,

The Contractor’s QC System (aka QMS or QC Program/Plan) shall provide an effective and efficient means of identifying

and correcting problems throughout the entire scope of operations. Contractor shall provide copies of its QMS/QC
Program to the KO 15 days after contract award, for approval. The Contractor's QC program shall address:
Accurate documentation of work processes, procedures, and output measures,
A systematic procedure for assessing compliance with performance objectives and standards,
Accurate documentation of quality inspections conducted throughout the execution of work.

2631

Quality
Centrol Plan (QCDP)

Within 15 calendar days after award of the contract, the Contractor shall submit to the KO a QCP. The QCP shall

describe the QMS methedology and approaches used under this contract, Within seven calendar days of any change
during period of performance, submit to the KO a revised QCP for acceptance. Assessment-driven corrective actions and
process adjustments as appropriate in a timely manner.
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N40080-12-D-0467 SECURITY GUARD SERVICES
FOR NAVAL DISTRICT WASIIINGTON

4200000 - Management and Administration

Spec Item

Title

Description

2632

QC Inspeclion

The Contractor shall establish and maintain an inspection system in accordance with the FAR Clause 52.246-4,
INSPECTION OF SERVICES FIXED PRICE, to cnsure that the work perlormed conlorms to the contract
requirements. Contractor QC shall perform not less than 20% inspections for each site per month. Contractor shall
submit results to the government PAR within 24 hours of inspection. The Contractor shall maintain a file of all scheduled
and performed QC inspections, inspection results, and dates and details of corrective and preventive actions. The file
shall be the property of the Government and made available during the Government’s regular working hours. The file
shall be turned over to the KO within five calendar days of completion/termination of the contract.

264

Contact Inlormation

Contractor shall provide and maintain art all times a Washington DC Area local (toll-free) telephone voice number and a
telephone (acsimile number which the Government can use 10 contact the Conltractor during and/or aller normal working
hours, (o mitiate work and 10 conduct contractual business. Use ol answering machines and beepers is not acceptable.
Provide this information 24 Hours after contract award and at any changes thereatter.

2.6.5

Contractor Quality Control/
Assessment Reports

The Contractor shall submit a copy ol the Contractor Quality Control/Assessment Report 1o the KO monthly lor the
quality control events performed and assessment-driven corrective actions and process adjustments during the previous
week. The Government may adjust the (requency ol the submittal based on the Contractor’s quality ol perlormance.

2.7

Personnel Requirements

The Contractor shall comply with the personnel requirements stated below.

271

Key Personnel

Within 15 calendar days after award of the contract, for other than qualification requirements required to be submitted
with the offer, the Contractor shall submit to the KO a List of Key Personnel and Their Qualifications and any additional
information requested by the KO to certify their qualifieations. The PM, QCM, and SSHO need to be separate personnel.
Within 15 calendar days after award of the contract, the Contractor shall submit to the KO an Organizational Chart
showing lines of authority of the key personnel and on-site supervisor(s) for this contract. The chart shall include names
of personnel and their position title in this contract. As a minimum, include the PM, QCM, SSHQ, and on-site
supervisor{s) and who they will report direetly to for this contract. The key personnel shall be revised as applicable for
the contract when staff changes are made.

2711

Project Manager {PM}

The PM must have relevant experience at a comparable level of respensibility in projects of similar size, scope and
complexity. The PM or alternate shall have full authority to act for the Contractor on all contract matters relating to this
contract. The PM or alternate shall be on-site during the Government's regular working hours and shall be available on-
site within one hour after the Government's regular working hours, if contacted and requested to be on-site.

2712

Quality Control Manager
(QCM)

The Contractor shall provide a QCM who shall have full authority and responsibility for assuring performance objectives
and standards identitied in this contract are met.
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N40080-12-D-0467 SECURITY GUARD SERVICES
FOR NAVAL DISTRICT WASIIINGTON

4200000 - Management and Administration

Spec Item

Title

Description

2713

Site Saleily and Tlcalth
Offcer (SSIIOY

The Contractor shall provide a SSIIO whosc primary duty and responsibility is 1o prepare and enlorce the Contractor’s
salcty program on this contract. The SSTIO shall have [ullilled the [ollowing pre-requisite training and expericnees
betore being hired as the SSHO under this contract:

For coniracts greater than S2M/year or for contracts ol high safety risk, the SSTIO shall have completed [ive years ol
salislaclory expericncee in preparing and cnlorcing salety programs on contracts ol similar size and complexity in the past,
and have completed the OSITA 30-hour construction saltly class or cquivalent within the last [ive years and an average ol
at least 24 hours of safety training per year for the past five years. The SSHO shall not be the same person as the project
manager.

Other Key Personnel

Other Key Personnel include: NAVSEA Site Manager and Shill Supervisors, and NRL CBD Site Manager and Shili
Supervisors. Reler to Attachment J-0401060-05 for caployment suitability criteria [or these personnel.

Employee Requirements

The Contractor shall provide experienced, qualificd, and capable personnel to perform the work in this contract.
Personnel shall be fully knowledgeable of all safety and environmental requirements associated with the work they
perforni. Personnel shall speak, read, and comprehend English to the extent that they can read and understand printed
regulations, detailed written orders, operating procedures, training instructions and materials. They should also
understand and comply with installation emergeney procedures. Refer to Attachment J-0401060-05 for employment
suitability criteria. Provide “Certifications of Cmployees Training” submittals as detailed in Scetion I

27121

Employee Appearance

The Contractor shall ensure that all emplovees present a professional appearance that is appropriate for their position,
The KO reserves the right to determine the acceptability of any clothing worn. All Contractor/ subcontractor employees
working under this contract shall be identified by a distinctive nameplate, emblem, or patch attached in a prominent place
on an outer garment. Employvee identification shall not be substituted for station required passes or badges.

2722

Employee Conduct

Contractor employees shall conduct themselves in a proper, efficient, courteous and businesslike manner.

2723

Removal of Employees

The Contractor shall remove [rom the site any individual whose continued employvment 15 deemed by the KO 1o be
conirary to the public interest or inconsistent with the best interests of National Sceurity.

2724

Proof of Legal Residency

No employee or representative of the Contractor will be admitted to the site of work unless satisfactory proof of
citizenship is furmished, or, if an alien, legal residency within the United States is confirmed. Provide certifications of
citizenship to the KO before the start of work and before assignment of any new employees. Maintain records of same.
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28

Sceurity Requirements

The Centractor shall comply with all federal, state, and local security statutes, regulations, and requirements. The
Contractor shall become acquainied with and comply with all Government regulations as posled, or as requested by the
KO when required to enter a Government site. The Contractor shall ensure that all security/entrance clearances are
obtained. Provide proof of facility and employvee clearances to the KO before the start of work and before assignment of
any new employees. Maintain records of same.

Employee Listing

The Contractor shall maintain and provide upon request a current listing ol employees. The list shall contain employee’s
name, social securily number, and level ol sccurity clearance, siles/posts normally assigned.

Vehicles

The company name shall be displayed on cach of the Contractor's vehicles in a manner and size that is clearly visible. All
vehicles shall display a valid state license plate that complies with State Vehicle Codes. Vehicles shall mect all other
requirement of the State Vehicle Code, such as safety standards, and shall carry proof of insurance and state registration.

283

Passes and Badges

The Contractor shall comply with all Federal, state, and local security statutes, regulations, and requirements. The
Contractor shall become acquainted with and comply with all Government regulations as posted, (including the RAPID
Gate Program) or as requested by the KO when required to enter a Government site. Refer to Scetion

I1-0200000-09 for information on the RAPID Gate Program.

Commander, Navy Installations Command (CNIC), has established the Navy Commercial Aceess Control System
{(NCACS), a standardized process for granting unescorted aceess privileges to vendors, contractors, suppliers, and scrvice
providers not otherwise entitled to the issuance of a Common Access Card {CAC) who seck aceess to and can provide

justilication to enter Navy installations and lacilitics. Visiting vendors may obtain daily passes dircctly [rom the

individual Navy Installations by submitting identilication credendals [or verilication and undergoing a criminal screening/
background check. Alternatively, i the vendor so chooses, it may voluntarily elect o obtain long-term credentials
through cnrollment, registration, background velling, screening, issuance ol credeniials, and electronic validation of
credentials at the vendor’s own cost through a designated independent contractor NCACS service provider. Credentiials
will be 1ssued every [ive years and access privileges will be reviewed/renewed on an annual basis. Any costs associaled
with the RAPID Gate program should be included as a cost in the contractor's proposal and will not be entertained as a
separate REA after contract award. Further information regarding NCACS can be found under “Popular Links™ at
http:/fenic. navy. milVCNIC. HO_ Sitedindex.htm.
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284

Access 1o Buildings

The Centractor shall menitor and control access into restricted areas under their responsibility, allowing only those
individuals who have been properly cleared into restricted areas or other controlled access arcas. The Contracior shall
comply with security requirements, plus those imposed by the installation Commander at all times. Personnel with access
to special areas will have the appropriate screening and/or security clearance, and personnel requiring routine access to
restricted areas will wear special badges authorizing access for those areas. Contractor personnel shall not enter restricted
or controlled areas or installation facilities unless specifically authorized in performance of their duties. The Contractor
shall secure all buildings and facilities entered during nen-duty hours and will secure all building and facilities under the
Contractor’s cognizance at the end of each workday or shift period, or as specified in Post Orders.

285

Access Armangements

The Contractor shall make all arrangements necessary to obtain access to buildings, facilities and other work areas, and
when necessary, arrange [or them o be opened and closed by the controlling authority. The Government may 1ssuc keys
to the Contractor. The Contractor shall use due diligence and be responsible for compromised security systems to include
replacement costs that result from its action or inaction.

2.8.0

Sceurity Clearances

Employec Sccurity Clearance requirements are specilied in J-0401060-02 Post Orders and SOPs, and are summarized in
J-0401060-14. Contractor Facility Clearance requirements are as indicated in DD Form 254 (DOD CONTRACT
SECURITY CLASSIFICATION SPECIFICATION) in J-0200000-05. The Contractor shall obtain all required corporale
and personnel Security Clearances prior to commencement of work. The Contracter shall ensure that a list ol all
personnel with Sccurity Clearances is maintained current, including clearances that are pending.
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287

Trustworthiness Security

Reference is hereby made to Navy awarded contracts requiring Contractor access to sensitive unclassified information.
Although these contracts are not classitied and Contractor emiployees are not required to have a security clearance, the
Department of the Navy {DoN) has determined that all DoN information systems are sensitive regardless of whether the
information is classified or unclassitied. A Contractor whose work involves access to sensitive unclassified information
warrants a judgment of an employee's trustworthiness. Therefore, all personnel must undergo a National Agency Check
to verify their trustworthiness. Also, the Government will include Facility Access Determination {FAD) program
requirements in the contract specifications when trustweorthiness determinations will be required on the Contractor
employees, The following addresses those requirements for Trustworthiness Security,

a. Hach Contractor employee must have a favorably completed National Agency Check (NAC).

b. [f Contractor personnel currently have a favorably adjudicated NAC the Contractor shall notify the Security Manager
of the Government command they will visit who will validate this in the Joint Personnel Adjudication System
(JPAS). The request shall be renewed annually or for the duration of the contract if less than one year,

¢. Ifno previous investigation exists the Contractor personnel shall complete the requirement for a Trustworthiness
NAC.

Investigations for public trust positions, to include IT-1T (Limited Privileged) and IT-TIT (Non-Privileged) positions that

aceess unclassified sensitive information when clearance cligibility is not required, will be submitted to the Office of

Personnel Management (OPM) utilizing the SF-85P (code 08B for IT-11 and code 028 for IT-1IT ) and will include the ST-

87 Fingerprint Card or electronic fingerprint transmission. The Government Security Manager will process the

Trustworthiness NAC. The contract craployee shall provide the completed Personnel Security Investigation (PSI) to the

Security Manager along with the original signed release statements and applicant [ingerprint card (FD87). The

responsibility lor providing the (ngerprint card rests with the Contractor. The Security Manager will review the [orm lor

compleieness, accuracy and suitability issucs and will lorward the completed SF85P along with atlachments 1o OQPM. The

Department ol Navy Central Adjudication Facility {DoN CAF) will perlorm adjudicating contractor investigations [or

public trust positions. Contractor [iiness determinations made by the DoN CAF will be maintained in the Joint Personncl

Adjudication System (JPAS). Favorable fitness determinations will support public trust positions only and not national

security eligibility. If no issues are discovered, according to respective guidelines a “Favorable Determination™ will be

populated in JPAS and will be reciprocal within DoN. If issues are discovered, the DoN CAF will place a *No

Determination Made™ in the JPAS and forward the investigation to the submitting office for Government command’s final

determination.
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2.9 Contractor Safety Program The Contractor shall develop and implement a Safety Program detailing how the Contractor plans, staffs, performs, and
conirols all safety practices while delivering best value services 1o the Government without any accidents or mishaps.
The Contractor’s safety program shall comply with all safety standards identified in the U.S. Army Corps of Engineers
Safety and Health Requirements Manual, EM-383-1-1 and Public Law 91-596, Occupational Safety and Health Act.

20 Accident Prevention Plan To ensure that the Contractor has a well-organized and thorough Safety Program, the Contractor shall prepare an Accident

(APP)

Prevention Plan (APP). The APP shall be prepared by the Contractor’s SSHO and shall be followed by all Contractor
cmployees. subcontractors, and vendors at cach service site. The APP shall follow the [ommat and cover all topics as
delineated in Appendix A of EM-385-1-1. The APP shall incorporate Activity Hazard Analyses (AHAs) and Situation
Specific Safety Plans that are relevant to the site specific hazards and controls for each activity and type of work that may
be encountered in the perforimance of this contract.

The Contractor shall submit an APP to the KO within |5 days following award tor acceptance. The Contractor shall
review, update, and submit the revised APP to the KO annually and within 15 calendar days whenever a change in work
conditions. hazards. or activities occur.
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292

Activity Hazard Analysis
(AHA)

The Contractor shall prepare Activity Hazard Analyses (AHAs) for all common recurring work activities performed under
this contract. AHASs shall be submitted with the APP and shall be updated as work activities or conditions change and
additional AHAs prepared as new work activities are required. Specifically: For FFP contract modifications where
changes are germane to the original contract, the Contractor shall revise applicable AHAs and submit to the KO within 15
calendar davs after modification is signed.
+  For combination FFP/IDIQ contracts, the Contractor shall submit an AITA on task orders, with the associated
proposal. whenever the service environment or required Lask is dillerent [rom the (rm-[ixed-priced services.

AllAs shall follow lormal ol Figure 1-1 ol EM-385-1-1 and shall cxplain the following as detailed in the EM-385-1-1:

«  The steps of the service process;

s Identify potential hazards that exist as a result of the Contractor’s service process within the environment;

+«  Measures or plans of actions to safely remove potential hazards away from people in and around the service
process and environment;

s  Specific materials and equipment necessary to safely remove potential hazards away from people in and around
the service process and environment;
Inspection requirements to assure service activity is safe; and

*  Training of service personnel to be aware of potential hazards and measures or plans of actions to be used to
remove hazards from service environment.

During performance of services, the SSHO shall periodically review the AHA at each service site and for each sub-annex
to assess the effectiveness of the Contractor’s overall APP, If changes to the AHAs are required, such changes shall be
submitted to the KO for review and acceptance.

293

Hazard Specific Safety Plans

The Contracter shall develep and implement hazard specific safety plans, as listed below, as necessary for the situation or
types of work to be performed under this contract, These Hazard Specific Safety Plans shall be submitted with the APP
and shall be updated as situations change. Additional hazard specific safety plans developed as applicable when new
types of work are required under this contract.

2931

Drug Abuse Prevention Plan

The Contractor shall develop a plan to explain how it will satisfv the drug-free work force requirement as stated in
DFARS Clause 252.223-7004.

2932

Emcrgency Response Plan

The Contractor shall develop an emergency response plan to ensure safe evacuation of people during emergencies, before
the hazard or natural disaster is imminent, and to minimize the conscequences ol accidents during cvacuaiions. Sce
Section 01E ol EM 385-1-1.
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204 Accident and Damage The Contractor shall notify the KO of all damages, accidents, mishaps, and near misses that occur on or related to
Reporting Government property imnnediately.

For recordable injuries and illnesses, property damage accidents resulting in at least $2.000 in damages, the Prime

Contractor shall conduct an accident investigation to establish the root cause(s) of the accident.

{a) For recordable injuries and illnesses and property damage accidents resulting in at least S2,000 in damages complete
the Navy Contractor Significant [ncident Report (CSIR) form and provide the report to the KO within | calendar day
of the accident. The KO will provide a blank copy of any required or special forms.

(17 Recordable Injuries or [llnesses. Any work-related injury or illness that results in;
(1) Death, regardless of the time between the injury and death, or the length of the illness;
(i) Days away from work (any time lost after day of injury/iliness onset);
{1i1) Restricted work:
{iv) Transfer to another job;
{v) Moedical treatment beyond first aid;
{vi}) Loss of consciousncess; or
{vii)A significant injury or illness diagnosed by a physician or other licensed health care professional, even if it
did not result in { 1) through (6) above.

Comply with current 29CTR 1804 for OSHA/HIOSH record keeping and reporting requirements.

2941 Accident Reporting The Contractor shall report all accidents, mishaps, and near misses o the KO 1n a timely manner as described below:
Notification An Initial Accident Reporting Noltilication Report shall be developed by the Contraclor and provided o the KO
immediately alter that an accident, or near miss, has occurred. The Contractor may notl have all the lacis and mlormation

regarding the actual incident or near miss al the time ol the mitial report. However, 1t is the Government’s desire o

receive notification of all mishap situations as early as possible.

The Contractor shall develop a Follow-on Accident Reporting Notification Report and shall and provide a copy to the KO

close of business the day of the accident, or if the accident occurs after hours, at start of business the following morning.

Follow-on reports shall be required daily until the Contractor can send 2 final, conclusive report of the nature, cause, and

outcome of the accident.

The Contractor shall provide a Final Accident Reporting Notification Report of the accident to the KO within 48 hours

after completing the investigation of the accident.

295 Fire Protection The Contractor shall know where fire alarms are located and how to activate them. The Contractor shall handle and store

all combustible supplies, materials, waste and trash in a manner that prevents fire or hazards to persons, facilities, and
materials.
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2.10 Environmental Protection The Coentractor shall comply with all applicable federal, state, and local laws, and with the regulations and standards listed
in applicable documenis lisied in Attachment J-0401060-13 (REFERENCES, INSTRUCTIONS, and DIRECTIVES). All
environmental protection matters shall be coordinated with the KO. Inspection of any of the facilities operated by the
Contractor may be accomplished by the Activity Environmental Protection Coordinator, or authorized officials on a no-
notice basis during Government regular working hours. In the event that a regulatory agency assesses a monetary fine
against the Government tor violations caused by Contractor negligence, the Contractor shall reimburse the Government
for the amount of that fine and other costs. The Contractor shall comply with the instructions of the cognizant Navy
Medical Department with respect to avoidance of conditions which create a nuisance or which may be hazardous to the
health of military or civilian personnel.
2.10.1 Disposal
2.10.1.1 Non-Hazardous Waste The Contractor shall dispose of debris and rubbish resulting from the work under this contract in the trash and refuse
containers provided throughout the facilitics and on the installations, after determined to be non-usable and non-
reeyelable. Deposit reeyelable materials in the containers provided throughout the facilities.
2.10.1.2 Hazardous Waste The Contractor shall dispose of all hazardous waste in accordance with the Resource Conservation and Recovery Act and
all other applicable federal, state and local laws and regulations. No onsite installation disposal of hazardous waste is
allowed by the Contractor or Subcontractor,
2.10.2 Spill Prevention, The Contractor shall report all oil, fuel and chemical spills on Governinent property in a manner that complies with
Containment, and Clean-up applicable federal. state, and local laws and regulations or otherwise stated herein, and the installation spill control plan.
Contractor may be liable for spill clean-up costs {at no cost to the Government) caused by his negligence.
2,103 Hazardous Material The Contractor shall ensure that procedures are in place to deal with hazardous materials, pursuant to the FAR Clause
Management 52.223-3, [IAZARDOUS MATERIAL IDENTIFICATION AND MATERIAL SAFETY DATA. Contractor shall
maintain MSDS on all hazardous materials he stores and uscs at Contract Performance locations.
2.104 Protection of Endangered The Contractor shall not disturb endangered and threatened specics and their habitat. The Contractor shall carcfully
and Threatened Species protect in-place and report immediately to the KO endangered and threatened species discovered in the course of work.
(Tlora and Fauna) The Contractor shall stop work in the immediate arca of the discovery until directed by the KO to resume work.
2.10.5 Noise Control The Contractor shall comply with all applicable federal, state and local laws, ordinances, and regulations relative to noise

control,
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2.10.6 Asbestos Containing Asbestos containing insulation, flooring, and other building materials may be encountered by the Contractor during the
Malerial (ACM) perlormance ol work under this contract, and the Contracter shall remain alert to this possibility. I ACM is encountered
or suspected in the performance of work, the Contractor shall avoid removing, sanding. abrading, or disturbing the
material. The Contractor shall verbally notify the KO within one hour and follow-up with written notification within 24
hours in the event of accidental or intentional disturbance.

2.1 Disaster Preparcdness The Contracter shall comply with the activity's Contingency Instructions. Refer o Attachment J-0401060-13
{specilically NAVSUPPACTWASIIINST 3440.16, Disaster Preparedness Plan). The Contractor shall prepare the
installation before, and perlform damage evaluation and emergency recovery aller, natural disasters and other emergencics
as directed by the KO.

2.12 Energy Management The Contractor shall comply with the activity's cnergy conscervation program. Usce of high encrgy consuming tools or
cquipment is subjeet to approval by the KO prior to usc.

2.13 Notification to the Notification to the Government for Work Above the FFP Limitations. The Contractor is fully responsible for work up to

Government for Work the firm-fixed price limits. When work is expected to cxcced the FIP limits, the Contractor shall notify the KO of
Above the FFP Limitations identification for further divection. The Government may issue a task order in accordance with the IDIQ portion of the
contract detailed below,

2.14 FFP Exhibit Line ltem FFP ELINS are provided in J-200000-08

Numbers ( ELINs)

2.15 IDIQ Work IDIQ work is identified in each applicable annex or sub-annex. [DIQ work may consist of Unit Priced Tasks {UPT) Work
{non-negotiated) and Unit Priced Labor {UPL) Work {negotiated). The Contractor shall perform all IDIQ task work as
ordered by the KO per Section G and DoD EMALL requirements in Section H. IDIQ work will consist of Unit Priced
Labor Work which may be ordered by the Government as separate items from the Schedule of [ndefinite Quantity Work
{Bid Schedule) in Section B on an as needed basis.

2.15.1 Unit Priced Task Work A Unit Priced Task (UPT) is delined as an IDIQ work item that includes all direct and indireet cosis plus prolit associaied

(Non-Negotialed) with the particular unit of work. All malternials and cquipment (rented or owned) required lor the accomplishment ol a
UPT shall be included within the respective exhibit line item prices. The FFP lor the task order is delermined by
multiplying the exhibit line item unit prices by the quantities ordered.  The Contractor 1s not required (o submit cost
cstimaltes lor UPTs.

2.151.1 Acceptance and Performance | The Contractor shall possess the capability to accept and perform IDIQ work via an clectronic medium with Clients

utilizing their Government Purchase Card.
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2.15.1.2 Invoicing and Receiving The Contractor shall possess the capability to invoice and receive payment for IDIQ work via an electronic medium with
Payment Clicnts utilizing their Government Purchase Card. No partial or advance paymenis arc provided.
2.152 Unit Priced Labor Work The Contractor shall perform all Unit Priced Labor (UPL) work in accordance with the scope and delivery schedule
(Negotiated) negotiated per cach task order. UPL work is defined as IDIQ work that utilizes negotiated labor hours and materials to
accomplish a task not required by the fixed-priee portion of the contract. UPL includes separately priced labor, materials,
and cquipment exhibit line items. The Contractor shall prepare and (urnish a detailed cost estimaie identilying proposed
labor, material, and equipment costs, which upon approval by the KO, becomes a FFP task order.
2,15.2.1 IDIQ Preparation of In response to the Government's Request for Proposal {RFP), the Contractor shall submit an IDIQ Proposal to the KO
Proposals within two working days for each potential task order which includes: 17 A complete list of all tasks necessary to perform
the required scope of work, 2) The number of hours set forth to perform each task and 3) The projected quantity and costs
of materials to perform the required scope of work.
2.15.2.1.1 Labor Requirements Current R. 5. Means or similar estimating sources shall be used for determining the number of labor hours required to
complete the scope of work. The total labor cost will be determined by totaling the number of direct labor hours and then
multiplying by the labor hour unit price from the Schedule of Indefinite Quantity Work.
21522 Issuance ol Final Task Order | The KO will order unit priced labor by issuing to the Contractor a copy of the approved scope of work and a task order for
the work described, in accordance with Section G. Task order completion times will be specified on each task order.
2.153 IDIQ ELINS IDIQ} ELINs are provided in J-0200000-08 ELIN Exhibits.
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1

CGreneral Information

The Contractor shall provide labor, management, supervision, Lools, material. and equipment required to perform
Securily Opcerations services at the [ollowing locations:

Naval Support Activity, Washimgion:
¢  Military Sealift Command (MSC) Washington Navy Yard (WNY), Washington, DC
¢  Naval Sea Systems Command {NAVSEA), {WNY) Washington, DC
Naval Support Activity Washington — Naval Observatory (NOB) Formerly North Potomac
«  Naval Support Facility Carderock, West Bethesda, MDD
s  Naval Support Facility, Arlington, VA
Naval Support Activity Annapolis
s  Naval Rescarch Laboratory, Chesapeake Bay Detachment (CBD),
Chesapeake Beach, MD
Naval Support Activity Bethesda
*  Walter Reed National Military Medical Center (WRNMMUO), Bethesda, MD

2 Management and Administration
2.1 Definitions and Acronyms | See Attachment J-0200000-01
2.2 Cost Account Code (CAC) | No Navy Cost Account Code Reporting is required.
Reporting
2.3 Authority The Contractor’s right and power to compel or demand obedience when enforcing rules, and regulations is delegated
by the installation Commanding Officer via post orders and SOP. The Contractor has no arrest or law enforcement
authority. The Contractor’s authority is limited to detainment of personnel suspected of violating laws, rules, or
regulations. While on duty, Contractor personnel invoking the right to make a citizen’s arrest as defined by laws of
the District of Columbia, and/or States of Maryland, and Virginia, is out of the scope of this contract.
24 Communications For the NAVSEA Client/Site, the Contractor shall use Government-furnished communications equipment operating
Equipment an specified frequencies for performance of security operations. ‘GFE is identified in Attachment J-0200000-06

{GOVERNMENT FURNISHED PROPERTY, EQUIPMENT, SERVICES, AND MATERIAL).

For all other Chients/Sites, the Contractor shall fumish all communications cquipment. Equipment provided by the
Contraclor shall be able to communicate with Navy Security enforcement groups, ¢.g., military pelice and local
Government police at all times. Communication [requencics shall be on the same {requency as used by Navy
Seccurity Forces.
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25

Sceurity Vehicles

The Contractor shall provide security vehicles [or the performance of security operations. Vehicles shall be capable
of operation on all terrain in assigned patrol areas. Contractor security vehicles shall be marked and equipped in
accordance with state and local requirements. Absent of specific state or local guidance, vehicles shall be
identifiable as a securily vehicle, clearly marked on both sides in block letters at least four inches in height and
cquipped with adequale signal lights. The operation of securily vehicles shall conform to installation, state, and
local trallic laws. See J-0200000-06.4 for sile specific requirements.

26

Government Security
Force and Law
Enforcement Agency
[nterface

The Contracter shall interlace with other Government Sccurity Force personnel, consisting ol military. civilian. or a
combination thereof, and may be required to interface with Federal, state, and local law enforcement agencies.
Other Governiment Security Force personnel perform a broad range of services. including law enforcement,
Explosive Ordnance Disposal, and handling of Military Working Dogs {MWDs). Federal. state, and local law
enforcement agencies may include: NDW Security; Tenant/Client Command Security Officers; Naval Criminal
Investigative Service; FBI. District of Columbia; State of Maryland; Commonwealth of Virginia; and local county
and city law enforcement agencies.

In the event of an incident the contractor shall align themselves with NDW security personnel.

27

Jurisdiction

The Commanding Officer of an installation has defined Federal jurisdiction limitations. These limits refer to
geographic areas in which law enforcement, investigative agency, court, or security force may exercise its authority.
Jurisdiction limits and corresponding law enforcement agencies are identified for each geographic area as shown in
Attachment J-0401060-03. Maps are provided in Attachment J-0401060-03.1. There are four types of jurisdiction
as follows;

Exclusive Jurisdiction

Exists when the Government possesses, by whatever method acquired, all of the authority of the State, and in which
the State concerned has not reserved to itself the right to excereise any of the authority concurrently with the
Govermnment, except the right to service civil or criminal processes in the arca. State laws are enforced on the base
only under the Assimilative Crimes Act 18USCI3.

212

Concurrent Jurisdiction

Exists when, in granting to the Government authority, which would otherwise amount to exclusive jurisdiction over
an area, the State rescrves to itself the right to exercise, concurrently with the United States, all of the same
authority.

Partial Jurisdiction

Exists when the Government has been granted authority over an arca in the State, but where the State has reserved to
itsclf the right to cxercise by itsclf or concurrently with the Government other authority constituting more than
merely the right to serve civil or criminal processes in the arca; lor example. the right (o lax privale property.

274

Proprictorial Inicrest Arca

Exisls when the United States has acquired an interest in, or title to, properily but has no legislative jurisdiction over
the properly. Congress has not authorized lederal prosecution lor most ordinary cerimes commitied on such property.
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2.3 Use ol Deadly Force The usc of deadly lorce is justilied only under conditions ol extreme necessity and then only as a last resort when all
lesser means have failed or cannot be reasonably used. as set (orth m DoD Dicective 5210.56 and SECNAVINST
5500.29.

29 Disclosure The Contractor shall not disclosc or cause 1o be disseminated any information concerning the operations ol the
installation which could resull i or mcrease the likelihood of the possibility of a breach ol the installation’s sccurity
or interrupl the continuily of its operations.

2.10 Inspections and Searches The Contractor’s authority to physically examine vehicles and other property is limited to conducting inspections.
Appropriate law enlorcement personnel shall be contacied when the need lor a search arises as a result ol the
discovery of contraband during an inspection. The Contractor is prohibited from conducting a search.

2.11 General Orders of a Sentry | The Contractor’s guard personnel shall comply with the following General Orders, with the exception of General
Orders 9 and 10:

1. Take charge of this post and all government property in view.

2. Walk my pest in a military manner, keeping always on the alert and observing everything that takes place within
sight or hearing.

3. Report all violations of orders [ am instructed to enforce.

4. Repeat all calls more distant from the guardhouse than my own.

5, Quit my post only when properly relieved.

6. Receive, obey, and pass on to the sentry that relieves me, all orders from the Commanding Officer, Command
Duty Officer, Officer of the Deck, and Officers and Non-Commissioned Officers of the watch only,

7. Talk to no one except in the line of duty.

8. Give the alarm in case of fire or disorder.

9, Call the Officer of the Deck in any case not covered by instructions,

10. Salute all officers and all colors and standards not cased.

11. Be especially watchful at night and during the time for challenging, to challenge all persons on or near my post,
and to allow no one to pass without proper authority.

2.12 Standards of Conduct The Contractor shall maintain satisfactory standards of employee competencey, conduct, appearance, and integrity,

and for taking such disciplinary action as nceded. The Contraclor shall adhere to standards ol conduct included in
Autachment J-0401060-04. Contraclor emiployees shall display a [tiendly, helplul attitude when dealing with the
public. The Government rescerves the right to direct the Contracior (o remove an employee Itom the work site (or
[ailure to comply with the standards of conduct. The Contracior shall initiate immcdiate action to replace such an
cmployee (o maintaim conlinuity of services at no additional cost Lo the Government.
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2.13

Personnel Requirements

The Contractor's personnel represent the Government and shall present a prolessional image at all imes. The
Contractor shall provide personnel with the qualilications, technical knowledge, experience and skills required to
clliciently provide sccurity operations. Conlraclor shall maintain personnel liles on all employees containing
documentation rellecting compliance with the craployment suitability and all other individual employee related
requiremicnts of this contract.  Sec Scciion F lor a consolidated listing ol employee related reports, records and
submitials.

2.13.1

Employment Suitability
and Qualifications

All Contractor personnel assigned guard duties shall meet the suitability criteria included in J-0401060-05.
Employees not assigned to guard duties are not required to meet the same criteria, but as a minimum shall satisfy the
security requirements specified in Annex 2.

2,132

Psychological Testing
Requirements

The Contractor shall provide psychological pre-employment testing to identity psychological conditions or patterns
of behavior that are critical in determining occupational suitability. Psvchological testing shall comply with the
requirements listed in J-0401060-06,

2133

Pre-Employment Medical
Examination

All Contractor personnel assigned guard duties shall successfully complete a pre-emiployment physical examination
performed by a licensed health care professional. The examination shall evaluate the applicant’s ability to
successfully perform moderate to arduous physical exertion. Physical examination requirements are identified in
included in Attachment J-0401060-03, and include these medical requirements applying to all applicants: good near
and distant vision, ability to distinguish basic colors, and ability to hear the conversational voice. The Contractor
shall maintain and provide copies of supporting documentation of completed physical exams to the KO upon
request.

Physical Fitness Program

The Contractor shall develop and maintain a physical fitness program for all guards, At a minimum, the physical
fitness program shall include a requirement to semi-annually test an employee’s upper body strength, endurance and
tflexibility as described in J-0401060-07.  All Guard employeces shall be required to pass the semi-annual physical
fitness test as a condition of their employment. Contractor shall maintain and provide copics of physical fitness test
records to the KO within 30 days of the semiannual physical fitness test.

Uniforms

Guards shall wear a complete uniform of the type described in J-0401060-08 while on duty so that a favorable public
image Is presented.

Girooming Standards

Guards shall have a neatly groomed appearance while on duty. Grooming standards are based on several clements
including neatness, cleanliness, safety, professional image, and appearance. Personal Appearance and Grooming
requirements arce deseribed in J-0401060-05.
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2.137

Sccurity Clearance
Requircments

Contractor personnel shall obtain the appropriate level of security clearance as specified in SOPs and Post Orders
listed in J-0401060-01 and in J-0401060-02 at the expense of the Contractor. J-0401060-14 provides a summary of
personal sccurity clearance requirements.

s A Top Secret Facility Clearance is required before starting work art NRLCBID,

e A Secret Facility Clearance is required before starting work at NAVSEA.

s A Secret Facility Clearance is required before starting work at NSWCCD.

+ A Secret Facility Clearance is required before starting work at SSP.

The Contractor shall furnish the information required on the Security Classification Specification, Form DD-254
{provided in J-0200000-03) and any information required by Security Management authorities to double check
personnel’s clearance. The Contractor shall complete and provide all necessary personnel security forms to Security
Management prior of being employed and provide other information as required by the Defense Security Service
Operations Center-Columbus (DSS OCC) and Office of Personnel Management Investigations, for the purpose of
verifying personnel clearances. All cost associated with contractor personnel obtaining any clearance level is the sole
responsibility of the Contractor.

&%)
L
o0

Randem Drug Screening
Program

The Contractor shall establish a Random 13rug Screening Program per Executive Order 12564 for all guard
personnel and other sensitive positions identified per Civilian Personnel Instruction 792, Maintain records and
provide copies of Drug Screening and Testing Reports upon request of the KO.

[
tad
o

Training Requirements

The Contractor shall provide training to all personnel assigned guard duties in accordance with OPNAVINST
5530.14 as listed in J-0401060-10. The Contractor shall develop and implement & training plan annually. The
training plan shall be submitted within 10 working days after contract award to the KO for review and at any time
thereafter in order to track progress. The Contractor may be required to revise and update the training plan during
the contract period to accommodate changes in operational requirements.  Provide Training Certifications as per
Scetion T,

Fircarms Licensing and
Permits

The Contractor shall ensure cach guard required to carry a fircarm complics with all current state and local fircarms
licensing, and permit requirements. All guards shall micet the applicable fircarms lcensing and permit requirements
cstablished by Navy, DOD and Federal authoritics, the District ol Columbia, State of Maryland, and the
Commonwealth of Virginia, and shall mect the licensing and qualification standards identified in Business and
Prolessions Code, Sections 7582-7582.28 Licensing, 7585-7585.20 Firearms Training and Qualifications, and
7586-7586.5 Re-certification Requirements. Any cost associated with licensing is the sole responsibility of the
Contractor. All armed guards shall carry appropriate Federal, DOD/Navy, and state documentation while on duty.
Copies shall be maintained on file and made available to the KO upon request.
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2.15 Salety Requirements The Contractor shall comply with accepled industry safety standards, and applicable salety precautions and
guidelines listed m J-0401060-11.

2.16 Weapons The Contractor shall provide weapons that meet the criteria listed in J-0401060-12 and J-0401060-08. Weapons
provided 1o guards [rom the Contraclor shall be consistent in manulacturer, model, and caliber as outlined per
contract.

2.17 Records and Reports Records and reports, mcluding subnitals, are listed and summarized in Seciion F. The Contractor shall submit

accurate and complete documents within the required timelrames.
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Item
3 FFP Work The Contractor shall provide The Contractor shall comply with all Federal, state, and local | Sceurity Opcerations arce

sccurily operalions (o ensurc
sccurity and salety for
personnel. property. facilities,
and asscls.

statutes and regulations, and with DoD policics, instructions
and guidance listed 10 J-0401060-13 as applicable.

Post manning requirements are summarized in Attachment J-
0401060-14. Total watch standing labor hours are the same
for each FPCON; however, Contractor guard personnel are
normally assigned to support FPCON B requirements.

During emergencies, including those which cause an
increase in FPCON, the Government reserves the right to
direct the use of Contractor resources to include temporary
elimination of some posts and patrols and reassigniment of
guards to other duties as necessary at no additional cost to
the Government. Upon notification of a change in FPCON
from the KQ, the Contractor shall immediately realign guard
force personnel te meet the post manning requirements
specified for the applicable FPCON. Surge requirements,
which cannot be accommaodated by temporary
reassignments, will be handled within the provisions of this
contract. The Government will conduct random security
Cxereises.

The Contractor shall mainiain a physical litness program as
required.

Informational Notes.

performed per SOPs and Post
Orders and arce in complianee
with Federal, state, and local
statutes, DoD regulations, and
DoN instructions and
dircctives.

Personncl, property, [acilitics,
and assets are sale and securc.

Guard physical fitness program
is maintained.
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J-401060-01 and J-0401060-02 contain General Post Orders
and SOP and Client Specilic Post Orders and SOP.
3.1 Entry Control The Contractor shall provide The Contracter shall comply with Entry Control Point Post Ingress and cgress to facilitics
Point Services eniry centrol point services to | Orders listed 1n J-0401060-01 and with applicable contain by un-authorized personnel,
ensurc unauthorized General Post Orders and SOP and Client Site specilic Post properly, cquipment, vessels, or
personnel, property, Orders and SOP.SOPs lisied in J-0401060-02, including sile- | vehicles is minimal.
equipment, vessels, or vehicles | specific Post Orders and SOP.
are deterred and denied
facility ingress and egress. Informational Notes.
Rendering salutes, though not required, are considered a
show of respect for the officer rank.
3.1.1 ldentification The Contractor shall perform Requirements for personne! 1D and vehicle passes and decals | Access by unauthorized
Checks identification checks to ensure | are described in the SOPs and Post Orders. personnel and vehicles shall not
only authorized personnel and | The Contractor shall conduct inspecticons of personnel and exceed four occurrences per
vehicles are allowed access to | vehicle identification per Post Orders and in accordance with | year in controlled access areas.
the facility. the current FPCON prior to granting or denying access to the
facility. Access by unauthorized
personnel and vehicles shall not
The Government may modify the process for conducting exceed one occurrence per vear
Identification Checks depending on the FPCON in effect as in restricted areas.
identified in Sections J0401060-01 and J0401010-02,
All fraudulent personnel and
vehicle identification are
detected and reported during
CXCreiscs.
3.1.2 Commcrcial The Contractor shall perform The Contractor shall conduct inspections of commercial Access by unauthorized
Vcehicle inspections Lo ensure only vehicles per Post Orders and SOPs. commercial vehicles and cargo
Inspection authorized commercial shall not exceed two

vehicles and cargos arc
allowed access 1o the lacility.

Authorized cargo includes property listed on a bill of lading
or shipping documents, and tools, equipment, materials, ot
supplies used to provide services.

OQCCUITCTICCS 3T YCar.
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Item
3.1.3 Emergency ECP The Contractor shall exccule The Contractor shall be responsible for deploying applicable | Emergency ingress and cgress
Closurc cmergency ECP closure ingress and cgress control mechanisms as indicated in the denial procedures are cxecuted
procedures during Post Orders and in accordance with applicable SOPs during | within [1ve minutes of time of
cmergencies (o ensure all emergency situations or when and as instructed by an incident or notilication.
ingress and egress ol applicable authority {e.g., the NDW Navy Security Foree
personnel, property, shift supervisor, the Client/Site Security Officer, or other).
equipment, vessels, or vehicles
is denied.
32 Roving Guard The Contractor shall provide The Contractor shall comply with Roving Guard Post Orders | All observed security breaches
Services roving guard services that listed in J-0401060-01 and with applicable SOPs listed in and criminal or suspicious
monitor facilities to ensure J-0401060-02. activities are reported to
security breaches and criminal dispatch within the specitied
or suspicious activities are Guards shall take intervention measures as appropriate time.
detected and reported in a within limits of authority.
timely manner. There are no Security breaches
[nformational Notes, not identified by the Contractor.
SOPs and Post Orders identify some posts and duties as
including roving guard services, J-0401060-03.1 provides
general maps.
321 Perimeter Patrol The Contractor shall monitor | The Contractor shall conduct perimeter patrel per Post Perimeters are checked as

perimeters to ensurce sceurity
breaches and eriminal or
suspicious activitics arc
detected and reported in a
(imely manncr.

Orders and SOPs.

(Sce Scetion J-0401060-02.1 through J-0401060-02.5 for site
specific Post Orders and SOP’s)

specified.

All observed security breaches
and criminal or suspicious
aclivilies arc reporied o
dispatch within two minutes of
discovery.

Sccurity breaches not idendilicd
by the Contractor shall not
exceed two occurrences per
year.
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322 Interior Patrol The Contractor shall monitor The Contractor shall conduct interior patrol per Post Orders Interior patrol arcas arc
intcrior patrol arcas to ensure and SOPs. checked as specified.
sccurity breaches and criminal
or suspicious aclivilies arc (Sce Scction J-0401060-02.1 through J-0401060-02.5 lor All observed sccurity breaches
detected and reported in a sile specilic Post Orders and SOP's) and criminal or suspicious
timely manner. activities are reported to
dispatch within two minutes of
discovery.
Security breaches not identified
by the Contractor shall not
exceed one occurrence per year.
3.2.2.1 Building Checks The Contractor shall The Contractor shall conduct scheduled and unscheduled Designated buildings are
physically check designated physical and visual inspections of designated buildings per checked as specified.
buildings to ensure unsecured | Post Orders and SOPs. (See Section J-0401060-02.1 through
buildings are detected and J-0401060-02.5 for site specific Post Orders and SOP’s) Buildings found unsecured are
reported in a timely manner, reported to dispatch within five
Building check sheets shall be submitted at the end of each minutes of discovery,
shift per Post Orders.
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3222 Escort and The Contractor shall provide The Contractor shall perlform scheduled and unscheduled Escort and couricr services
Couricr Scrvices cscorl and courier services 1o escorl and courier services per Post Orders and SOPs. {Sec shall be available within [ive
cnsurc sale and timely Section J-0401060-02.1 through J-0401060-02.5 lor sitc minutes ol specilied time or ten
delivery ol personnel and specilic Post Orders and SOP’s) minutes of customer request.
property.
The Contractor shall employ random route selections to Personnel and property are
prevent predictability in accordance with the SOP. delivered o designated
locations without injury, death,
damage. or loss due to
Contractor negligence.
Services are provided with no
more than one validated
customer complaint per month.
3223 | Crowd Control The Contractor shall provide The Contractor shall respond within a reasonable amount of | No damage to property or
crowd control services to time to requests for crowd control services, (See Section J- injury fo personnel due to
ensure order and discipling are | 0401060-02.1 through J-0401060-02.5 for site specific Post | Contractor negligence.
maintained. Orders and SOP’s)
323 Off-Base Patrol The Contractor shall monitor The Contractor shall conduct off-base patrols, including All observed security breaches

off-basc Government facilitics
and property to ensurc sceurity
breaches and eriminal or
suspicious activitics arc
detected and reported in a
timely manner.

scheduled and unscheduled physical and visual inspections
of designated buildings, per Post Orders and SOPs. (See
Scetion J-0401060-02.1 through J-0401060-02.5 for site
specific Post Orders and SOP’s)

Building check sheets shall be submitted at the end of cach
shift per Post Orders. (Sece Section 1-0401060-02.1 through
J-0401060-02.5 for site specific Post Orders and SOP’s)

and criminal or suspicious
activities are reported to
dispatch within two minutes of
discovery.

Sceurity breaches not identified
by the Contractor shall not
cxceed one occurrence per year.

Buildings lound unsccured are
reported o dispatch within five
minutes ol discovery.
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324 Mobile Vehicle The Contractor shall perform The Contractor shall perform non-commercial vehicle All contraband (rom vehicle
Inspections non-commercial vehicle mspections per Post OGrders and SOPs. {Sce Section J- spection exercises is detected
inspections Lo deter and deny 0401060-02.1 through J-0401060-02.5 for site specilic Post and reporied within 5 minutes.
the introduction of contraband | Orders and SGP’s)

1o the [acility. Introduction ol contraband by
inspected vehicles shall not
exceed one occurrence per year.

33 Pass and ID The Contractor shall provide The Contractor shall comply with applicable Pass and ID No ideniilication documcents arc

Office Services

pass and [D services in a
courteous and prompt manner
to ensure authorized personnel
and vehicles have proper
documentation to allow
facility access.

duties listed in Post Orders and SOPs in Attachments J-
0401060-01 and J-0401060-02.

The security of identification documents is essential;
therefore the Contractor shall take 2ll reasonable steps
necessary to ensure identification documents are
safeguarded.

The Contactor shall manage and maintain a Government-
furnished database of identification cards, building access
badges, and temporary passes issuance.  These databases
may be either hardeopy records or computer based.
Giovernment will provide any nccessary training. The
databascs shall be immediately aceessible to the Government
at all times.

issued to unauthorized
personnel and vehicles.

There are no more than five
validated customer complaints
per month.
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33.1

Idenufication
Card Issuc

The Contracter shall preparc
and 1ssue identilication cards
1o ensure authorized personnel
have proper documentation (o
allow facility access.

The Contractor shall issuc identification cards per Post
Orders and SOPs. (Sce Scetion J-0401060-02.1 through J-
0401060-02.5 for sile specific Post Orders and SOP’s)

Types ol identilication cards that may be 1ssucd by the
Contractor include: temporary building access badges; one-
time visitor badges for building access; one-time building
access badges for facilities or equipment maintenance in-
house or contractor workers; NSWCCD Bldg. 15 ADAC
access badges; NAVSEA Bldg. 104 access badges.

The Government will provide card blanks for 1Ds and
badges.

[nformational Notes:

Individuals not meeting criteria for issuance ot an access
badge should be directed to report to the applicable Visitor
Control Center,

There are no more than two
identification cards issued to
unauthorized personnel per
year,

332

Temporary
Vehicle Passes

The Contractor shall provide
temporary vehicle passes to
ensure authorized vehicles
have proper documentation to
allow facility access.

The Contractor shall provide temporary vehicle passes per
Post Orders and SOPs. (See Section J-0401060-02.1 through
J-0401060-02.5 for site specific Post Orders and SOP’s)

There are no maore than four
temporary vehicle passes issued
te unauthorized vehicles per
year.
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Item

34 Dispatching The Contractor shall provide The Contractor shall reccive calls and comply with the Dispatch services are
Services dispatching scrvice for Dispatching Post Orders and SOPs listed 0 Attachments performed, responded to, and

sccurily operalions (o ensurc J-0401060-01 and J-0401060-02. completed within the spectfied

calls are received, responded tme.

1o, logged, and nolifications The Contractor shall recetve calls, monttor systems and radio

completed in a timely manner. | transmissions, perform required notifications, record all
dispatch activity, and support field operations. The Chain of Command and
Contractor shall maintain sutficient staff to support interagency notifications are
operations 24 hours a day. seven days a week and meet completed as required.
response requirements. Dispatch logs shall be immediately
accessible to the Government at all times.

341 Alarm and The Contractor shall monitor The Contractor shall monitor alarm and detection systems The appropriate emergency
Detection alarm and detection systems to | per Post Orders and SOPs. (See Section J-0401060-02.1 response for alarms received by
Svstems ensure the appropriate through J-0401060-02.5 for site specific Post Orders and the Dispatch Center is
Monitoring emergency response is S0P’s) dispatched within 45 seconds of

dispatched to all received receipt.
alarms in a timely manner. The Contractor shall monitor fire, security, and industrial

alarms at the sites. Systems range from large (NAVSEA) to

medium (NRLCBD) to small or individual (other sites),

3472 Video The Contractor shall monitor The Contractor shall monitor video surveillance equipment The appropriate emergency
Surveillance video surveillance equipment | per Post Orders and S8OPs. (See Section J-0401060-02.1 response for all observed
Equipment for sceurity breaches and threugh J-0401060-02.5 for site specific Post Orders and sceurity breaches and criminal
Momnitoring criminal or suspicious SOP’s) or suspicious activitics arc

activitics to ensurc the
appropriale emergency
response is dispalched in a
timely manner.

dispatched within 45 sceonds of
discovery.
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Item

343 Communications | The Contracter shall monitor, | The Contractor shall provide communications monitoring Communications monitoring is
Monitoring acknowledge, and record all per Post Orders and SOPs. (See Section J-0401060-02.1 performed and documented

information obtlained or
comimunicaled [rom telephone
calls and radio tralfic o ensure
accurate relay of information
in a timely manner and
adequate records of dispatch
and response activity are
maintained.

through J-0401060-02.5 [or site specific Pest Orders and
SOP’s)

Records must be maintained for a period of three years, or
longer, as directed by the applicable Client/Site Security
Officer.

The Contactor shall manage and maintain records as directed
by the applicable Client/Site Security Officer. Records shall
be maintained in hardcopy or electronic format with search
capability by incident type, type of emergency response,
date. time, and location. The records system shall be
immediately accessible to the Governinent at all times.

within the specilied time.

Communication supporl and
notifications arc accuraic and
completed as required.
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Item

3431 Telephone The Contracter shall answer The Contractor shall provide telephone communications per | All seven-digil emergency and
Communicatlions all telephone calls and celfeet Post Orders and SOPs. (Sce Scction J-0401060-02.1 through | 911 lines will be answered

the appropriale action (o
cnsure accurale mformation is
obtained and adequaic records
of activity are maintained.

J-0401060-02.5 lor sile specilic Post Orders and SOP’s)

Calls reeeived on seven-digit emergency and 911 lines shall
be considered an emergency. Emergency lines shall be
answered immediately.

within 30 scconds or 3 rings ol
receipt.

Non-emergency lines will be
answered within one minute of
receipt.

There are no more than two
occurrences of failing to obtain
accurate information per
month.

There are no more than two
occurrences of failing to record
adequate information per
month.
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3432 Radio The Contractor shall monitor The Contractor shall provide radio communications per Post | Appropriate first responders are
Communicatlions and acknowledge radio traftic | Orders and SOPs. (Sce Scetion J-0401060-02.1 through dispatched within one minute
and cftect the appropriale J-0401060-02.5 lor sile specilic Post Orders and SOP’s) ol receipl of emergency calls
action Lo ensure accurale and within (ive minutes ol
comimunication ol mlormation | Radio communications arc acknowledged when the receipt ol non-cmergency calls.
between appropriate parties Contractor communicates receipt of transmitted information
and adequate records of back to the appropriate party. Radio communications shall be
activity are maintained. acknowledged within 15
seconds of receipt.
There are no more than two
occurrences of failing to
communicate accurate
information per month.
There are no more than two
occurrences of failing to record
adequate information per
month.
344 Notification The Contractor shall notify The Contractor shall provide appropriate notification per Notifications are made in

appropriatc command
clements of emergency
response information to ensure
the chain ol command
mainlains operational and
situational awarencss.

Post Orders and SOPs. (Sce Scction J-0401060-02.1 through
J-0401060-02.5 for site specific Post Orders and SOP’s)

Examples ol appropriate command clements include, bul are
not limited to: Fire Chiel: NDW Security Officer; NDW
Ciuard Force Shift Supervisor; Client/Site Sceurity Officers;
COR; Command Duty Oflicers, and Commanding Ollicers.

accordance with the SOPs.

There is no more than one
occurrence of failing to mect
the SOP standards per month.
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345 Records Checks The Contracter shall conduct The Contractor shall conduct records checks per Post Orders | Records checks are submitted

records checks ol property,
vehicles, and persons (o cnsure
law cnlorcement personnel
recetve required information.

and SOPs. (Sce Scction J-0401060-02.1 through J-0401060-
02.5 lor sile specific Post Orders and SOP’s)

Information Systems available to the Conlraclor lor inquirics
include: (a) the records, files, reports and submitrals for
which he is responsible for creating and maintaining under
this contract, and (b) any Government information systems
that he uses under this contract.

Government officials authorized to request records checks
include, but are not limited to: Naval pelice officers; Naval
Criminal [nvestigative Service {NCIS); and Command
[nvestigators.

Records contain information protected by the Privacy Act of
1974 and shall be handled appropriately,

to the appropriate system
within [ive minutes ol request.

There are no violations ol
conlidentiality.

There are no more than two
occutrences of inaccurate
information provided per vear.
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3.5 Training Services | The Coniractor shall schedule | The Contractor shall conduct training per insiructor guides Sufficient courses are

and provide classroom and
practical applicalion
instruction to sccurity lorce
personnel Lo ensure traming
requirements are met.

and established curriculum.

Traming requircments {subject arcas, courses and
descriptions) are provided in J-0401060-10.

The Contractor shall maintain individual training records and
provide notifications in accordance with OPNAVINST
3120.32 series and other Navy training directives.

[nformational Notes.

At this time. the Contractor is required to provide training to
his own employees only. In the future, if training services
tor non-Contractor emiployees are required. then the
Government may choose to modify this contract to add such
services. In that case, the Government will provide the
Contractor with detailed requirements and a summary of
required courses in J-0401060-16 in its request for
modification proposal.

scheduled to accommodate the
training requirements of
sceurity foree personnel.

Content ol training courses
meel cstablished curricula and
guidelines.

There are no more than two
validated customer complaints
from students per month.
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4 IDIQ Work IDIQ work may be ordered Refer 1o IDIQ ELINSs [or task listings, descriptions, and

utilizing DoD EMALL in
accordance with Scetion I or
on a task order in accordance
with the PROCEDURES FOR
ISSUING ORDERS clause in
the specification. The order
will specify the exact locations
and types of work to be
accomplished. The period of
performance will be specified
in each order.

related requirements. All periods of perlormance arc

Perlormance standards lor IDIQ work will be the same as
thosc 1 Spec llern 3 where applicable.

Informational Notes.
See J-0401060-02 and sub-attachments for examples of
possible IDIQ work.

measured from issue date ol order to acceplance ol the work.
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Framn [EX®) s ousp ATL{US)

‘Sent: CFRL 20003045 14:47:31 «8000
“Tor |(b)(6) bistoust pouicy. {us)
- Subject:. - FWe FOUO - GITMOD Medical Support. -
- Attachients: BTIMELTE
importance: CHigh -
Seebelow: Litink [(0)(5) |

[(®)5) |

: '.D:a-:yx;au di smr-ec?-. '

Frot “Jusnose OUSD: ATE (U5
o Ser!, F?l(‘is&‘s‘ Dctaber 02 2015 &:54AM
To(b)6) lospousy AT Uy
Subject: FW: FOUD - GITMO Medival Support -

(B)|t shink we[(B)(5) ' | Or-ave
L yOu mote :i:zf:i'iﬁed' (b)(5) |

'mm I(b)(e)
- Seny Wednesday Sepzambc{ 28 Biﬁ i 36 I’M
'.Zo {b)(B) lerv o LANELIRbAE)

Rorts (1) SN me-ﬁ(usi(b)(& i ma OUSD ATL
{z,:ﬁ;l(b)(G) : : USARMY HODA ACSIM (USH:
(k)8 ' LISN
MNAVMED EART ?@RS \zmusd(b)(ﬁ) B DFCH VA (USx:[(B)(6) |
- CIVUISN BUMED | fISNNAV WZD MST PORS VA {US](b)(6)

© Alexander LODRUSK }\%A&’ MED EAST-PORS VA{US).
:'Sub;eti RE: FOUO - GIT MO Madical Siappm

(b)) |

Thave received stldittonal questions and inguiries reuar(img the provided assimptions/guidelines for e
npia;emmi wledieatfacil Hiy{ies). 1 halieve & growp nieeling uoaki grealy henefiball; so. zhz TES[IONSE
‘provided by Navy Medizing is useful and gecninte to ?ha inent Oi ii’m TEQHEST

: 'We*wﬂzlié. z_ke ﬁ}_é‘sﬁ?’i‘ﬁiﬁi o dz&at;&&mr&' f‘ar 1 4{1{}-«.3;'5;&{1.0:}::%@361; et

© Plésse ler me km};w #Hvou ;iﬁd your teany memibers. a1 AV nlab { Ewill Torward: ‘m{m {‘if ih{& questons:
Pve z&,i:uvcd 50 sftcas come tﬁ ihe: mwim& 7 with proper jepresentation

. '%ﬁﬁk-}’"ﬁﬁ _

[B® |

icy Division (D)B)])

Resém e \f’ianagi.rfﬁmeamm Bmzmb Head

Z{}(}{} ?’Ja’w Pendagonr|(b)B)
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Washington, DC 20330-2000

(b)6)
B T T —
From{(£)(8) INAVFAC HG, PW
Sent Thursdav, September 24, 2015 3:02 PM
To:{(b)(6) OPNAV|(b) |;|(b)(6) USN I8 T4 (US)
Lbi(8) ]
Ce:|(b)(B) JE7SN BUMED (USH(b)(6) |
CAPTUSN OSD QUBD ATIL €17 S](b)(ﬁ) |NAVF ACHQ,
AM{(b)(6) |
Sabject: RE: FOUO - GITMO Medical Support
Good 33‘3:61’?100{1

First let me apologize for taking so fong to respond o your guestions, | needed to confer with the team to
provide accurate responses 0 your questions,

Following are the.answers (0 your guestions:

(b)(5)

1f vou have additional gquestions, plesse email or give me a call.

Vi
[(b)(B) |
Facility Support Coniract Management and Facility Services (FMFS)
NAVFAC Headquarters
Business Analyst

(b)(6)
e el ginal Messageew
From{(b)(8) = beNav, (b)8B)
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Senie Wednesday, September 73, 20151133 AM

T (b)) _L;’g?sl:jsz;iq. €538
' NAVEAL HO PW
ez [(b)6) Jusn sunEnD si{EIE)

bzlb}m; FWFOUD - GITMO Medical Suppont

(b)(6)

W dér have set m‘;i ﬂ;uﬁmma iw aiarz ficaiion, rz. gar:i’:z‘f i fhg a%tzmpﬁmz, qm} $L{§§3L of the Q?M{C} cﬁstmg

inguiry:

(b)(5)

(b)(5)

Thank you

[®E)

:{Jucf Haval quazzam

: -iégﬁmai I{m{mrcm I’i&fz% and Policy Divi 15&}1} (YO
o R“xcmm azmgm}immmex Branch Fread:
2000 Naey Pertagon | (D)(6)

Washington, DC 203502000
(b)(6)

-f«»ﬁm{jf:’i?iﬁ@ 3R§Zes'sagiéw«¥. .
From|(b)(6) frisw. BUMbI} {U%}l(b)(ﬁ)

R Wednesdie, Sepistmber ',.,_
“o:|(B){B)

Celb)e)

{HI53(b)(6) Jeisn R l'vlL{’} FOH %*’& {{,S)
: Sabga\,t l{L’ FORIG - GUTMO Mudical bapp(jr:: '

|(B)B)

%
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(b)(5),(b)6)

- Lebrae kvowa zmd time 1o hnk gy w;ﬁh }0&.1 on I}m as m,li BE G (}ii’lfl’”‘
Imﬁﬁ Bumer issug.”

VR
(b)8B)

b Ll sl et reden b EREL LIRS IE T LSS L L
-~ Assistant Deputy Director
* Fleet Support & Lagistics (’\:448}

Burcau of Medivine & Surgery

7708 Arlingion Bivd, S 3129+
- Falls Church, VA 12042-5119

[®)®)

o

---Adriginal Message-oo
- Frem{(b)(8)
Keat Tuesday, September

v,[B) e

) .r’ﬁ\

22, 2(}

T (b)B) Fsw BU’% D 'E'LfS} .

ce|B)B) losy BUMED ROV AuS)|(B)6) bisn
BUMED FOR VA {US|(B)B) |LSNIBLIX§ED FCH VA sy
"Sabmc{ RE 'FOUG GITMO Medical Eaz:i]‘s;mft

(b)(ﬁ)

Sinc they've been [B1G) o
Cappreciate aproposed die from yallonce you've reviewed the file. We're:
(b)(5) : |

Thank you

R .

DI |
et Naval Opssations:
- Shgeon Generd! ) - o . (b)(6)
: ’vie;i wal Rf_:s_oumﬂs ansand Policy Pavisiond 5y

ssourcd MaragerResources Bramely Head'
2008 Navy Pentagon [(0)(6)
- Washington, [K! 2035072

(b)(6)
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(b)(6)

~eeniiperingl
- From: z,,sxl mmfﬂ«mus;
(b)(6)
beniuesday, september 22 201N ﬁ;i
§ 0 TN | aprav, ()6 -
¢&{(0)(6) LSN BUMED FeH VA (US)[BX6) s
CBUMEDECH VA {LSH{(B)6) ___ |USNBUMBDFCHVA {US)
- Subject: RE: FOUC - GITMO Medical Support
(b))
: ;Wﬁen doyou nedd d response? -
' (b)(G)
. s‘m#%Mn#sés-es;'r.:é_e*ﬁe:.:s:’&a};vﬁ;gmm.a_:;écSe'ae.#’s_q_c#s&;_@e%:s_mwfem**#acgm#mgm.
[ m—
,H-,}' i JA
Flce,f Suppoit-&
Bureau of Mddisiac
FH00 Artington Biwj 3 .
Falls Q’hm’ah VA 22847 A1E "
O]
-;.ém;z(b)(e) |
- Hent: TLESAoY, SECHEIRDCE 20, 20 La 146 PN
1o (E)(6) FSR BUMED FCH VA (U575 [(B)6) Py
BUMED {US): _ _ _ —
Co: (&) JSN BUMED :f?zzi;--z.-vzx (USH(P)E)

‘{Z;EI Vﬁ& {L‘:a}

&Mf‘ ;is.szfsmu, i f’ommi&tz mz E{(}’&fiﬁ ;’mr ziza t:oiez: r‘eqm’ramum ’ziamz;sgimui zizc
- spreadsheet. [0)(5)

“The spréadslicet does inchudes some specifics. but not sure if dll guidance:
Sy feed 18 captured I not, pieash et meknow what ol you geed and 3
: -mii whthin frony wither I\&VBA{L ar Joint St&éf
Thank yot -

ity
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[®7®) — ]

Chiet, Naval Operations
Burgeon Generat |(b)(6 b

Medical Resourees, Plans and Palicy Division (J(B) b
CResoiree ‘*vidmwf sts*;ut;rus Br,muh Eéaaé o
2000 Navy: E’wmgm‘: :
W _&_\hmg«_mm DU 3ERA0-2000.
(b)(6)
weenCriginal Messages-- - -
From{(b)(6) INA\ ?A(f" H(} W
Seat Tuesday, Septemher 22, 2018 317 AL
To[2)(6) japN w (b)(6 _
o [B)6) iusi] N6 L8N

OSDOUSH ATL (US](b)(6)

-;‘Eﬂbjﬁ"x‘i{-;:F{'}ﬂf}:f-ﬁi?ﬁﬂ-‘i Med i'cla-iﬁ'Sz;pgféi‘i-'

:Gé{%ﬁ afeenmon [(0)(6)

(b)(5)

If you Rave any questions, please email or five nre s call

Thanks agai for alf:of yois hélg:

I(b)(ﬁ) |

- Facility Support Contiact ‘vf&mguzwm afzd Faciiii‘y Kepvi zu‘:& {PMER)Y

- NAVEAUH c&équa‘rn i+
~Rusiness Anglvst

(b)6)

e Otiginal MesSiigem

From](b)(6) Eiisy
'|(b)(6) | .
- SentLuesgav. Seplomber 27, 2013 155 PM: -
To (b)(ﬁ) NAVEAL ML
CeB)E) pryav.|®)

- Subject:RE Meeting Follow Up

(b)6)
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Tspuke with e colleaguewho works DHP fssues, ahd he provided contact
infonmation fn|(b)(6) fvhias he thaught inight Beable to el with the:
patimates for servicing the piedical olidics,

(b)(6)

eisOririnal Massagos-~-

 From{()(6] NAVFAG 1O, 2w [B)E)

-~ Sent: Tuesday, Septersber 22, 2015 7:42 AM:
ol (B)B) _ | (s).
Subpeett RE: Meeting Follow Up.

Good morsing[R)6) ]

(b)(5)

Vi

[(b)(8) |
“Facrhity Suppoit Contig
- NAVEAC Headquaricrs
‘Business Analist- '

|(b)6)

M *md gement and Faci) i"i:j’_ .Sa_z_if:ig';g% TFMFS)

o Chriginal Messagel o _

Froin ) kLS
(b)(6) |
Sent: Monddy, September 21, 2013430 PM
- To{(b)(6) INAVFAC MO, PW

- Subject; Meeting Follow Up

BI6)

- Foltewing up onour cotiversation sarhian, canyou send wie adist of the
coatracts vou are ineluding in your gitinmgie?

: -"i.’ghzm}ss.s

]

®E ]
- Budger Analyst
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OUSD(O), /B, Mililary Personnel and Construction

(b)(6)
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From: [oE ~Joso oS ATL(US)

Sent: - Wed, 21 Oct 2015 18:12:40 +0000 -

Tor Stack, Alisa MSES OSD QUSD POLICY-TUS). .

L |G J050 QUST-POLICY {us)(P)B)

(b)(6) Jusn TS0 DUSDATL (US) o

Sy b;e;:t ' FWInfo you. requasteé
‘Attachiments: Sigasturefage. Offzciaf ?Yli-i Pe rﬁapti’aﬁ& tes.pdf, smsma ;}?5
lm;zurtanm CHigh

‘Hot Damit’ $Hete i an updated 2014 version of the soreidshent T sent cmlier, and info onthe costs Tor

[®))

Letme du stame math -

From (b)(6) (b)(T)(C) (b)(Y)(F) | |

- Sent Wediesday, Outober 21, 2015 2:08 PM
TolRi8) by el z&?} A’I"L LUsy

Ce (b)(6) e (0)(6),(6X(7)
 SubYERTTIITG You (C)LBXTIF)
[BIE).(B)THE)
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(b)(3).(LYT)E)

Hope this heips..,

(b)(6),(L)7HC).(LYTHF)

Budget BExecution Branch
Administration THvision
1.8, Departinent of Justice
Federal Berean of Prisons
320 First 8. NW,
Washington, DC 20334

(b)(6),(L)7HC).(LYTHF)
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FEDERAL PRISON SYSTEM

PER CAPITA COSTS
FY 2014
A_VG DM_LY ANNUAL DAILY sy
CLASSIFICATION LEVEL _ PORULATION OBLIGATIONS COST COsT
ALL SECURITY CLASSIFICATION 215,964 5,991,448, 75127 27,744 76.01 621,528
Winimum Security 6,447 133,041 817,79 20,837 56.44 16,734
Low Security 32888 030,398 654.48 28,281 69.18 104,451
Madium Security 48,139 1,220,223,250.02 25.349 69.45 163,404
High Security 9,583 304,044,499, 91 3.728 86.92 38,24«
Detention Centers 11,426 400,505,634 32 35,040 96.00 80,371
Adiministrative 1,359 37.910,283.63 27,890 6.4 4,76¢
Federal Correctional Complexes $1,646 1,358,677,401.00 26,309 r2.08 170,90¢
Medical Referral Centers 11,880 656,400,070.66 48,206 151.26 82,568
Privately Qperated institutions 28,847 639,222 499 40 22,159 BO.714
Residential Reentry Centers 12,707 368,493,397 28 28,999 7945
Cantract State and Local institutions 1,028 A42.531,242.80 41,369 113.34
,l +
APPRQVED: Mh_/@, ﬁ’:)f/""'/lxéff/{ |-
CHARLES E. SAMUELS, JR. DAl

DIRECTOR
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From: |(b)(8) loso (us)

Sent: Wed, 20 May 2015 13:13:49 +0000
To: [(ByAY Fiv 0sD ousD pouicy (us){(P)(6) CIV 0SD
ousb poLicy (us)(b)(6) [civ osp ausp poLicy (Us):[(B)(®6) TV OSD QUSD
Pazlcy;(usilm.l@_l:m_uc;as 0sD 0UsD PoLICY (WskITEYE) IV 0SD QUSD
?g)zgg)z (wsi(b)(6) | CDR USN (US);Stack, Alisa M SES 05D 0USD poLicy (Us){(D) (B
cc [(b)(6) Fiv 533 (us){B&E }s 52 (US)

(b)(5)

~en P g NG MEsSagema e
From: Hedger, Stephen € 5ES 08D GASD LA (US)
Sent: Wednesday, May 20, 2013 828 AM

To: McKeon, Brian P HON OSD QUSD POLICY (USY; LEWIS, PAUL M {(Special Envoy)) CIV (US};
STARZAK, ALISSA M SES OSID.OGC (USY, Stack, Alisa M SES OSD QUSDH POLICY (US); Suns

Martitn L COL USARMY OSD OASD LA (US): | (b)(6)

Fz:v OSD OASDLA (USY(b)(8)

[EvRY IV OSD (US)
Cu: Mears, Zachary SES SDI[[RYE)  FTV S |(b)(B)
OSD OASTHLA (USY; Swella, Michael T5ES OSD OAS

PO IOy Gy i

v il by

[ 6 ) |C{>l UBAF

(b)(6)

RV OSDY OUSD
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(b)(5)

Drue Guts: There are no GTMO specific due outs from the meeting bevood working on a plan,
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(b)(5)

Steve
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From: Stack, Atisa M SES QSD QUSD POLICY {US)

Sent: 15 jul 2015 16:10:59 +0000

YTo: ((b)(B) Kiv OsD {US) (b)(6) [Cot USAF OSD GUSD POLICY
{usj|(b)(8) IV QSD CUSD POLICY {US}

Subject: Fw: NDAA Conference Update - Delayed a Week

~~~~~ Original Message ~--

From: McKeon, Brian P HON OSD OUSD POLICY (US)

Sent: Saturday, Jui&f 18, 201507 iZ M Coordinated Universal Time

To: Hedger, Stephen € SES OSD OASD LA {u ‘5,] ST&RZAK ALISSA M SES OSD OGC {US): Stack,

Alisa M SES OSD OUSD POLICY {US}j(b)(G) F TV 08D (GUSD POLICY (US); LEWIS,
f’ﬁ\Li M {{Special Envovh C I\f {U%)
Ce:[(b)(B) |1V OSD OASD LA (US); Gilliland, John £ SES OSI OASD LA (US); Stella,

Michael TSES OSD OASD LA (US)
Subject: Re: NDAA Conference Update - Delayed a Week

(b))

Seat from my BlackBemy 10 smartphone on the Verizon Wireless 4G LTE network.
Original Message
From: Hedger, Stephen © SES OSD3 OASD LA (US)
Sent: Saturday, July 18, 2015 2:26 PM
To: STARZAK, ALISSA M SES OSD QGO (US): MeKeon, Brian P HON.OSD QUSD POLICY (US);

Stack, Alisa M SES OSD OUSD POLICY (US)] (b)(8) LIV OSD OUSD POLICY (US):
LEWIS, PAUL M {{Special Envoy) CIV (US)
Co: [een ICiv OSD OASD LA (USy; Gillifand, Johns E SES OSD OASD LA (US); Steila

Michael § SES OSD (ASD LA (US)
Subject: RE: NDAA Conference Update - Delayved a Week

(b))

~eeeneiginal Meggage

From: STARZAKR, ALISSA M BES OSD OGC (1S}

Sent Saturday, Jui*« IR, 2015212 PM

To: Hedger, Stepheir € SES OSDOASD LA 40783 MeKeon, Hrisn P HON OSD QUSD POLICY (US);
Stack, Alisa M SES OSD QUSD POLICY (17 S);I: b )I Gi CIV OSD QUSD POLICY (USY
LEWIS, PAUL M ({Special Envoyy CIV.{US)

o [T 1V OSD OASD LA (USY Gilliland, John E SES OSD QASD LA {US); Stella
Michact § %FS OSD OASD LA (LIS}
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* Sulijeci: Re: NDAA Confergnce Upduie - Delayéd o Week

(b)(5)

:f;}r;mml \iw@fzg@ :
From: Hedger, Stophon O SES Q‘ﬁuf} GASD L ”X {LI8Y
Sent: Saturday, July 1%, 2003 137 PM.

o "»ﬁcﬁ&m Brzar* £ 2](}"4 8D (}{?gf) POL. IEY (ii‘a} STARZAK, AL ISSA MSES 0SB OGC {L"sj,
$ 3 i = LIV OSD QUKD P()ZJ( 5 {U%}

1y a%mmsa m (LS, Gitliland. Jobs ESES OSD OASIY LA {US]: Siella,
DLA {US)

: :bi,lb}&t% E W ’\JQ%A fonfez’mw Upsdare: - Delayed s Week

o S 'Rmcnbgch

- m(jri& 1‘:_1 Al _: M caaa z_v S

LF.0SD DASD 'Lﬁ; {1

o TRYARY IC_‘;}?:. NAF.

1()E)

v sD: {(b)(6) Fol UsMOTS TITOST

ischi, Stuart KOML 80, b)) FvAUSH(b)(6) ] COL USARMY
ok, Perer' € SES O8IFP | |

Lol dla, Mur

- Subject; RE: NDAA Conference Update - z;m} jod's Week

(b))

Hedger

»wmomai Messagpemen
From: Rosenback, Fric HORSD (b)(8)
--Smi S@‘Em‘é&y Jti% 1?3 -{}:35 1 }a.-z*m

53 f (b)(B)
MOIS I3 (U5

ek
Oi‘if}”h\(ﬁ\

rb)ref
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COL USARMY:

_Lz(“ai S Minsch, Steart ROME SO aay _ 'lﬁi{ﬂ%-(i@'ﬁi?;(
GSDPA (USY: Cook;, PeterC SESOSD PAL :
- Subject Re: KDAA Conference Update- L’)ci_&y_cd aWeek

Hedger -
6

K i )
Fri¢ Rosenbach

ToTs oS

[®®

53 OSDHOAST LA (US| (P)(6)
D517 PM ' _
wis; Ronald LTG SD: Mears, Zachary SES SD B

IASD LA (LS [h\(A) Cryosiibway 16y SD;

o1 $0:](D)(B) "ol SD: @1@- 1ol SD; Munsch,

-sz r«mzw jaiy 17, 20150517
e ich Eric HON S13; L

L URAS 35 L on E’eh’:‘rC Sbﬁ

:(}*%{) PA
- Subjert: NDAA Lenzamw Update - Ddzya‘é a *&Mck

Clentlomen, .

(b))

- Riove
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