
I ROM Cost Comparison: l(b)(5) I 
(b)(5) 
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For DfficifilUsB Ohly 

INSTRUCTIONS: Please complete the: folloWing spreadsheet based on the current condition of your faCilities USP Florence 
(b )(7)(E),(b )(7)(F) 

16-L-0329/0USDP/157 
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FotOfficifil Usa Only 

INSTRUCTIONS: Pleasfl: complelethe following: spreadsheet based on th~ Cijrror.! condition o(Yot)r facilities USP f:'1'~Fi>n(,f> 
(b )(7)(E),(b )(7)(F) 
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INSTRUCTIONS: Please: complelethe folioWing: spreadsheet based on thf:i CQrront conditiohofyotJr facilities USPF!orence 
(b )(7)(E),(b )(7)(F) 
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ForOfficifil Usa Ohly 

INSTRUCTIONS: Pleas$: complete the following: spreadsheet based on thf:i Ctjrronl condition ofyot)r facilities USPF!orence 
(b )(7)(E),(b )(7)(F) 
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(b )(7)(E),(b )(7)(F) 
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ForOfficifil Usa Only 

INSTRUCTIONS: Please: complete the following: spreadsheet based on thf:i Ctjrronl condition ofyot)r facilities USP.f:'I'~Fimf'f> 
(b )(7)(E),(b )(7)(F) 
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From: 
Sent : 
To: 
(US) 
Cc: 
POLICY (US) 
Subject: 
Attachments: 

A Iinle' f~edbilc l-.. 

-··--Ol'j in a! Mes5a:..>.e-----

LE WIS, PAUL M II Spec;,1 Envoy)) CiV (US) 
r ue, 30 Jun 20 15 18:16:25 +000;,;,0=".... __ -. 
l(b)(6) I OSO (US)J(b)(6) !JSAF OSO OUSO POLICY 

Stack, AI ;,. M SES OSO OUSO POllC~(b)(6 ) p SO OliSO 

Cost estimate 
smime,p7s 

Fro," , (b)(6) SD IO;I(b:;;)(~6f.,) ,..--------1 
S~ l1t : lies ny, une. , 015 2:09 I'M 
To: LEWIS, PAUL \1 ((Spc rial En voy) Ci Y (U S) 
S"bj,," Il E' GTM~(b)(5) I 
He WPS I 

(b)(5) 

r(b)(5) 
I 

l(b)(6) 
SPCC i ll l l~ss i slan t 

O llicc ur lhe D~' )ulv Secretary o r Defensc Pcnla,gI Ul 3D9 1q 
(b)(6) 

·····Orig inal Mess:lg,e-·· · · 
Fro1l1 : LEWI S, PAUL M ((Special Envoy)) CIV (USl

l
l(:...b:.;)(...;6)'--________ --l 

Sent: Tues(]a June 30, 20 J 5 1.58 PM 
T,,, (b)(6) 
Subject : .' (b)(5) 

(b)(5) !lx, r 

·····Ori ina! Messa e· ···· 
r",,,, (b)(6) - 1).Il;I(b~)~(6~) "'------l 
Sent: lies ay, line) . _0 15 1:32 PM 
To: LEW IS, PAU L M ((Special EII\'oy» crv (US 

STA RZAK. ALI SSA M SE~ ,~~~Z',~.I:,~ :!(b 
(b)(6) IoSD 0 I ll Y S' 
Co' (b)(6) U, (b)(6) 
SubJcct: RE: GTMOI{b 5 

Puu !. 

l(b)(5) 

. SI:lck . Alis3 \.j S E 
6 

b)(6) 
IUS) 

S OSD OUS I) roucv (US): 
SI> OUS D rol.lCV (US)~I(~b)iii(6iii)~ 
OSD OUSD POLICY (US) I 
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l(b)(5) 

Thank YOll, 
(b)(6) 

penal AssIStant 

-----Original Message-----
From: LEWIS, PAUL M «Speci nl Envoy» C1V (US)IlI(b"'),,(6,,) _________ -' 
Sent: Tuesdav. June 30, 20151:23 PM 
To: (b)(6) '0- ,'tack Alisa M SES OSD OliSO POLlCY (liS: STARZAK. ALISSA M SES 
OS ., ( ) (b)(6) SD OUSD POUCY (US) (b)(6) 'SN OSD 
OliSO POLlCY (liS)" (b)(6) SO OUSO POLICY (LIS) 
Cc b 6 !J 
Suhject RI-:: jTMO (b)(5) 

'"1(b"')(""6)"'--'I'1i1 (h'b )ii«5;;)----"~~::d------il~i5~r( -'1' TI"uk" I',ul 

-----Original Message 

Fcom Iib)(6) ~D.ITI(~b)~(6~):;:;::=====J 
Sent: Tuesday, June 30, 2015 I: 16 PM 
To: LEWIS. PAUL M «Special Envoy»CIV (US): Stack. Alisa:vl SES OSD OliSO POLle\' (U~ 
STARZAK. ALISSA M SES aso OGC (lIS};I(b)(6) loso OUSD POLICY (US);~ 

(b)(6) aso OUSD POLICY (US) 
C, (b)(6) D 
SubJect: (b)(5) 

Team. 

(b)(5) 

Thank you, 

l(b)(6) 

Special A~sjstant 
Office of the Dcouty Secreta I).' of Defense Pentag,lIl 31)91 Y 
(b)(6) 
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From: Stack, Ailsa M SES GSD OUSO POLlCY (US) 
Sent: 13 Oct 2015 23:12:17 +0000 
To: McKeon, Brian PHON OSD OUSD Pouey (US} 
Cc: l(b)(6) PSD (U5\j(b)(6) 10SD OUSD POLICY 
(US) (b)(6) USAF OSD OUSD POLICY (USII(b)(6 bSD OUSD POLICY 

IUS OSD aUSD POLICY (USI;LEWIS, PAUL M ((Special Envoy)1 HQE 
(US (b)(6) USN OSD PA (USIj(b)(6) USN OSD OUSD POLICY (US)j(b)(6) 1 

(b)(6) OSD OU5D ATE (US);Hedger, Stephen C SES OSD OASD LA (USilib)(6) 1 
C (IV OSD OASD LA (US);McAndrew, Michael SES OSD OUSD ATl (US) 

Subject: CSP 2 Visit 

We spent the day at Centennial Corrections Facilities north & south, We learned that 
"CSP 2" refers to the construction project. The actualfacilities are "Centennial 
Corrections," The executive director for Colorado corrections & warden hosted us all 
d 

(b)(5) 

We're heading back to look at design options noW. In contrast to the other locations, we 
have many choices with this facility.,...-----------....... -""-""''''"'--, 

(b)(5) 

(b)(S) 
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We'll see the medium & maxImum security facilities at Florence tomorrow. 

Please let me know if you have any questions. 

ASOC 

Sent from my BlackBerry 10 smart phone. 

16-L-032910USDPI166 



Subject: 
Attachments: DoD Data Callfor NoncDoD Prison Facilities -CO.XLSX, STACK_Ms Alisa -

ODP bio - August 2015.pdf, smime.p7s 

l(b)(6) 

I'm the project manager of a team examining several locations around the U.S. for suitability in housing 
detainees c reui!' heln T held at ihe D artment of Defense detention facility at Naval Sitltion Gmmtanal1lo 

bu. (b)(5) 

We'll be coming as a team to visii the CSP 2 facility in Canyon City, CO. Visiting thai faciliiy does not 
mean that it will be chosen for this mission; we simply wish to assess whai changes would need to be made 
to make that facility suitable for hOHsing detJinees. Thatassessment involves estimating the costs for 
making appropriate changes(mostly construction) as well as determining how long it wouldtake to make 
changes. 

Our team will be led by J'vls.Alisa Stack. my boss. I've attached her bio for your information. 

Based on our $chedule, we'd like to visit CSP 2 on Tuesday rooming, October 13th. Our team of seve I) 
wOl1ldbe driving in ffom Co loradn Springs in severa! rental cars. Ideally we \voilld like to first meet with 
you and ether appropriate ofi1ciais to dise\Jss our efforts and review particulars about CSP 2 before going 
on a tour ofthc facility itself. Per my disc\Jssion with!Vk Rk,emisch·yesterday fl1ndefstand we would 
brenk tor lunch with him at a location neal'by, and we would keep the afternoon open tor continued to\lfS 
and discussions as necessary. Keep in mind that we are not only interested in the prison itself but also the 
sUlTounding area as we c(msider any unique fnrce protection aspects. 

\Ve will be in the area through Friday morning, as we arc also arnmging (through the Department of 
Justice) to visit FCC Florence later in the week. 

I've attached an Excel Spreadsheet with a number of questions. \Vith the information we gather from this 
spreadsheet, we can hetter detem1ine the changes we may need to make to CSP 2. In order to maximize 
our time on the ground next Tuesday, we'd like to have this back (\vith it filled out asmuch as possible) hy 
late this Thnrsday,Octohcr 8th. "Ve would then review this spreadsheet and bring it \vith the team visit to 
foHow np on the responses and to dig further imo the intl-mnation provided. We are under a very tight 
timeline to complete this eHbrt, so \ve would appreciate as much infonnation as you can provide so we can 
quickly complete our cost and time estimates. 

It would also he very helpful to have layouts and! or maps oftlle faci lities. We do not need blueprints, hut 
we do need something that can give us square footage, room layouts, standoff distances, ctc. Sending those 
to Ille (in PDf or WORD format) would, again, be helpful in focusing our efforts. 

Wc appreciate the fact that this visitis disrupting your nonna! routine. We vmn1d ask that you kcep the 
particulars about our visit confidential to the extent that you can;. if you do receive press queries, I've 
already given t (b )(6) retail s. on who to contaclto field those inquiries. 

My phone numbeTis in my signature block; feel free to call me anytime this week weith any questions you 
may have. 

I looklorward to meeting you neXf week! 

Vir, 

l(b)(6) I 
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Fb)(6) I 
os15lkt111lce Pohey, 3b2S2,Pcntagon 
l(b)(6) I 
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For OfficifilVSB Ohly 

INSTRUCTIONS: Please complete the fdl!owinq spreadsffi;el based on the cUrrent cOrKlitionof yourfad!ities~ lfarw·questions on thedocurnent ple:asecontact DoD 
(b)(5),(b)(6) 
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For Official Use Only 

INSTRUCTIONS: Please comolete the followino snreadsheet based on the current condition of vour facilities. If anv ouestions on the document olease contact DoD 
(b)(5),(b)(6) 
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For Official Use Only 
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For Official Use Only 

INSTRUCTIONS: Please comolete the followino snreadsheet based on the current condition of vour facilities. If anv ouestions on the document olease contact DoD 
(b)(5),(b)(6) 
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For Official Use Only 

• Please j based on the cuemnt cond;';on of voue If anv , on the I DoD 
(b)(5),(b)(6) 
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For Official Use Only 
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For Official Use Only 

INSTRUCTIONS: Please complete the following spreadsheet based on the current condition of your facilities. If any questions on the document please contact DoD 
(b)(5),(b)(6) 
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Ms. Alisa Slack 
Principal. Directm:,Officeof Detainee Policy 

Ms. AliSi.~St<lckassuJned.thedlltics <IS the Prirn::ipal 
Djrector for Detairitx~ PohcYin January responsible for the 
lr~lItsfer Uildclosure ofGuanla!'tamO Bay, Cuba DetpI1tlOil Facility 
insupport.ofthcAdministriltionmandate .. Previously,.shc.scrved 
a.'ithe Deputy:DirectorfurDetainee PoIicyandthe DireCh:irofthe 
PersOnnel Accmmting Consolidation TiL"kFQrce, charged with 
the tTallsfonnationofhowthe Department of Defensecouducts 
missing pors:ormeJ.activilies, She has heen a·memher oithe 
Sen: ior Ex ccuti veService sinccappni n lmellt 10200K 

Sillcejoiningthe.office 'of the. Secretary of. Defense 
(OSD)in1997; Ms.Stack has: held positions across the 
Department COVeO ngalla-;peet sot' . national.secLirity, indudj ng 
1 ntei Li gencepoJicy ,comh~tlin.g tt~Tr()tit; lh.sirategy . and f()rce 

development, and joint operati()fls, 'Most recently, she Was the Principal· Director DftheDefense 
POW/Missing Personnel' Off Ice whcreshcdcsigncd and led itsrcstructurin:g. From 2009 to 
20 II, Ms. Stuck wa, 'he Deputy Chief of Staff for Stabllity Operation, at tne ISAF Joilll 
Command inKabul, Afghanistan. In this position, she established thcstahility operations office 
and ledeolJa:botatiou'betwccn·CoaLition fortes,the Afghan govcmnlcnl, international 
m:ulllialeralorganizaliolt<;, and private . Afghan ()rg~mizations: [hat provide bas1cscr:Vlces .to 
dtizens.during andawr contlictBllildi'ng on this experience, sheredcsigned SLTategy;md 
l}f'Dcesses:. f(lr the. T<l~k FQf(:e OflBu~itie~5and·Stability Operatiuns.increasillgcollf~bot<llkw 

within the Executive Branch and creating a governmenl;,.wlde transition pian .. Ms. Stack led 
l'corga11izationefforts in the office .of Pnrce Development; as.si5ting tn the· leadership. transition 
between the Bush and·ObamaAdministratioIls. 

In additiml toiler busi:ncsstrilnstorttlati.onexpertise,Ms .. Statkis· a specialist ill·isstlcs 
relating to combating terrorism,. She servcdDeputy DirectorforDetainee Polky.workingacross 
the. US· Governmcnt.to define policy and developing processes·for.dehtinee reviews. As part or 
the US Governmcl1l'sefforlsto C()ll11tcr violentcx.tremisrn, .sheeS[~lbHs:hed the office ()f Support 
to PublicDlptomacytu2006, where she al!Hl setvedasthe Acting Director. Finally, Ms~ShlCk 
represented the Office of the Under SectelaryofDefeusc forPolkyon the faculty of the 
National Wur.Coliege fiom2005 to 2006, whcrcsheconrluctedrcsearch un·huwand·why 
terrorist· groups employ· women, Her findings have been publLshedin·booksand severaljomnals, 
induding]oint Force Q~ilit[:erlya!1d n!l'rOrislUtlhd Political Violence. 

~. .. ..... .... , 

Pr~or tujoiningtheOSD. Ms. Stack wasu Legislativc.Ass.tsmnt toSenawrSladeGortPll. 
C()VCrillg defense, foreign affairs, veterallS,tmd Wide issues , She <llsohasex:tensivee~xperiencejl1 
the uoo,".profit~ . "think tank" cunuuuIHty,· including serving as .theDirector, Access Asia at the 
NatioualBurean of Asian· Research and working fOflileSurosFonndatiol1in • Alh<mhL 

Ms, Stack. holds a Master of Scicnce from the National War College, ·u.Musrer of 
ltHernuti Oll<i I· Affairs frOI11 Cohtm hia Uni versit y;. and a Bachelor of Arts in International 
Relations frQm[ht~ UnlversityofWa,shington. 
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Ms. Alisa Slack 
Principal. Directm:,Officeof Detainee Policy 

Ms. AliSi.~St<lckassuJned.thedlltics <IS the Prirn::ipal 
Djrector for Detairitx~ PohcYin January responsible for the 
lr~lItsfer Uildclosure ofGuanla!'tamO Bay, Cuba DetpI1tlOil Facility 
insupport.ofthcAdministriltionmandate .. Previously,.shc.scrved 
a.'ithe Deputy:DirectorfurDetainee PoIicyandthe DireCh:irofthe 
PersOnnel Accmmting Consolidation TiL"kFQrce, charged with 
the tTallsfonnationofhowthe Department of Defensecouducts 
missing pors:ormeJ.activilies, She has heen a·memher oithe 
Sen: ior Ex ccuti veService sinccappni n lmellt 10200K 

Sillcejoiningthe.office 'of the. Secretary of. Defense 
(OSD)in1997; Ms.Stack has: held positions across the 
Department COVeO ngalla-;peet sot' . national.secLirity, indudj ng 
1 ntei Li gencepoJicy ,comh~tlin.g tt~Tr()tit; lh.sirategy . and f()rce 

development, and joint operati()fls, 'Most recently, she Was the Principal· Director DftheDefense 
POW/Missing Personnel' Off Ice whcreshcdcsigncd and led itsrcstructurin:g. From 2009 to 
20 II, Ms. Stuck wa, 'he Deputy Chief of Staff for Stabllity Operation, at tne ISAF Joilll 
Command inKabul, Afghanistan. In this position, she established thcstahility operations office 
and ledeolJa:botatiou'betwccn·CoaLition fortes,the Afghan govcmnlcnl, international 
m:ulllialeralorganizaliolt<;, and private . Afghan ()rg~mizations: [hat provide bas1cscr:Vlces .to 
dtizens.during andawr contlictBllildi'ng on this experience, sheredcsigned SLTategy;md 
l}f'Dcesses:. f(lr the. T<l~k FQf(:e OflBu~itie~5and·Stability Operatiuns.increasillgcollf~bot<llkw 

within the Executive Branch and creating a governmenl;,.wlde transition pian .. Ms. Stack led 
l'corga11izationefforts in the office .of Pnrce Development; as.si5ting tn the· leadership. transition 
between the Bush and·ObamaAdministratioIls. 

In additiml toiler busi:ncsstrilnstorttlati.onexpertise,Ms .. Statkis· a specialist ill·isstlcs 
relating to combating terrorism,. She servcdDeputy DirectorforDetainee Polky.workingacross 
the. US· Governmcnt.to define policy and developing processes·for.dehtinee reviews. As part or 
the US Governmcl1l'sefforlsto C()ll11tcr violentcx.tremisrn, .sheeS[~lbHs:hed the office ()f Support 
to PublicDlptomacytu2006, where she al!Hl setvedasthe Acting Director. Finally, Ms~ShlCk 
represented the Office of the Under SectelaryofDefeusc forPolkyon the faculty of the 
National Wur.Coliege fiom2005 to 2006, whcrcsheconrluctedrcsearch un·huwand·why 
terrorist· groups employ· women, Her findings have been publLshedin·booksand severaljomnals, 
induding]oint Force Q~ilit[:erlya!1d n!l'rOrislUtlhd Political Violence. 

~. .. ..... .... , 

Pr~or tujoiningtheOSD. Ms. Stack wasu Legislativc.Ass.tsmnt toSenawrSladeGortPll. 
C()VCrillg defense, foreign affairs, veterallS,tmd Wide issues , She <llsohasex:tensivee~xperiencejl1 
the uoo,".profit~ . "think tank" cunuuuIHty,· including serving as .theDirector, Access Asia at the 
NatioualBurean of Asian· Research and working fOflileSurosFonndatiol1in • Alh<mhL 

Ms, Stack. holds a Master of Scicnce from the National War College, ·u.Musrer of 
ltHernuti Oll<i I· Affairs frOI11 Cohtm hia Uni versit y;. and a Bachelor of Arts in International 
Relations frQm[ht~ UnlversityofWa,shington. 
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i(b)(6) 

Fort 

Orientation Brief 
for 

Detention Site Survey Team 
Ms. Alisa Stack 

Mr. Mike McAndrew 

13 August 2015 

l(b)(6) 

l(b)(6) I 
"IMCOM delivers and inte'mtu~tittlr.u.nable readiness for a self­

reliant and globally-responsive All Volunteer Army" 

1 of 12 12/1200 August2015 



Survey Team Orientation - Fort Leavenworth 

History 
Named for Colonel Henry Leavenworth 

1827 :.- Post established 
• Oldest active Army post west of the Mississippi River 
• 30 miles northwest of Kansas City, MO 
• 5,634 Acres (8,8 square miles) 

1846 :.- Launch point for the Mormon Battalion 
• Mexican-American War (1846-1848) 

1861·1865 :.- Fort Sully established 
• Artillery emplacement on Hancock Hill overlooking Fort Leavenworth 

1866 :.- U.S. Congress authorized formation offour black regiments 
• 101h U.S. Cavalry Regiment established at Fort Leavenworth 

1870·1890 :.- Support base for westward expansion 

1875 :.- The U.S, Disciplinary Barracks (US DB) established 

1881 ;;- Gen, William T, Sherman established the School of Application for Cavalry and 
Infantry 

1941·1945 .,. Reception Station for WWII Mobilization and Demobilization 

1946 l- School evolved in the current U,S, Army Command and General Staff College 
(CGSC) 



i(b)(6) 

Survey Team Orientation - Fort Leavenworth 

1. MILITARY (Including Students): 
Residing On-Po.t: 1,990 
Residing Off-Post 1 ,9~7 

3,921 
2. FAMILY MEMBERS: 

Residing.On..post: 
Residing Off~P05t: 

11l,656 

3. EMPLOYEES: 

5.813 
4,843 

Department.Qf ·Defense I Army Civilians 
Non~Appropriated Fund Employe.es . 393 
Army/Air Force Exchange (AAFES) Employees 
OeCA(CommissarylEmployees 60 
Other; 

- Independentl Supporting Contractors 
• Off-Post 592 
• On-Post 940 

4,673 
4. INMATES: 

US Disciplinary Barracks (USDB/; 451 
JointRegionatCorrectional Faci ity (JRCF): 

6B3 

TOTAL: 

As of; 30Sep 14 

30f12 

2,480 

208 

12/1200 AugU$t2015 



l(b)(6) 

Survey Team Orientation - Fort leavenworth 

Post Population (Cont'd) 

5. IRANSliiNI SIUDeNTS (1-18 Weeks Duration): 
(Includes School for Command Prep) 

6. RETIREE/? (37 County Service Area): 
Retirees (All Services) 

IOIAL (Iransient Students I Retirees): 

TOTAL (Military I Family Mbrs I employees Iinmales): 

7. ANNUAL VISITORS (Official & Unofficial [estimated]): 

4 of 12 

6,875 

19,650 

~26,525 
19,939 

12/1200 August 2015 



Survey Team Orientation - Fort leavenworth 

Armed Forces Bank 

Armed Forces Insurance 

Fort Leavenworth Credit Union 

As of: 30Sep 14 

Union Pacific Railroad Right Of Way (50-Year Lease) 

7.79 Acres leased To leavenworth City For General Aviation 

Masonk Temple 



Survey Team Orientation - Fort Leavenworth 
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Survey Team Orientation - Fort Leavenworth 



Survey Team Orientation - Fort Leavenworth 

OATEITIME SUBJECT 

ThursdaJ/. 13 August; 

•. 0900 Assemble for In·Brief 

· Garrison IncBrief 

• Facility Discussion I Tour 

• 1130-1230 Lunch 

FridaJ/, 14 August: 

• 0800 Assemblefor In·Brief 
• Continued Discussions 

• 0900 

• 1130-1230 

Post Tour 

Lunch 

LOCATION 

USDB 

USDB 

USDB and JRCF 

TSD 

Garrison Gonf Rm 
(Bldg 77. Rm 211) 

Varied 

TBD 

HOST 

(b)(6) 

(b)(6) 



Survey Team Orientation - Fort leavenworth 

Albania: 
Armenia 
Austria 
Azerbaijan 

Belgium 

Bosnia-Herzegovina 

Bulgaria 

Croatia 

Czech Republic 
Denmark 
Estonia 

France 
Georgia 
Germany 
Hung.ary 
Italy 

Kosovo 

Netherlands 

Norway 

Poland 

Romania 
Serbia 

Slovenia 
Spain 

Sweden 
Switzerland 

Djibouti 

Egypt 

Guyana 

Kenya 
liberia 

Malawi 

Ma1dives: 

MaJi 
Niger 

Morocco 
Omah 

Pakistan 

Saudi Arabia 

United Arab Emirates 

Yemen 

JamaiCa 

Paraguay 
Peru 

Trinidad-Tobago 

PACOM 
Australi3 

Japan 

Korea 

Malaysia 

Mongolia 

Nepal 

NewZealand 

Philippines 

Singapore 
TaiWan 

Togo 



Survey Team Orientation - Fort leavenworth 

Considerations 

• (b)(5),(b)(7)(F) 

• 

• 
• Airfleld is currently closed due resurfacing I restrictions 

_ Aircraft size 11(b)(5) (b)(7)(F) 
1 

• (b)(5),(b)(7)(F) 

• 

• 
• 
• 

• 
• 



l(b)(6) 

Survey Team Orientation - Fort Leavenworth 

Fort Leavenworth Garrison 

Questions 
Or 

Comments? 
110:f12 12/1200 August 2015 



Survey Team Orientation - Fort Leavenworth 

INSTALLATION MANAGEMENT 
COMMAND IMCOMI 

l "Sustain, Support, Defend" J 

L'-'1(b)(6-,----) ______ -----'1 120(12 12/1200 August 2015 



For OfficifilVSB Ohly 

INSTRUCTIONS: Please 60mplele the fOI!Q\Ningspreadsrreet based on the cUrrent cbr,dition of yburfaCihtieslfany questions on thedocurnentpleasecontactDOD 
(b)(5),(b)(6) 
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For Official Use Only 
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For Official Use Only 

INSTRUCTIONS: Please complete the following spreadsheet based on the current condition of your facilities. If any questions on the document please contact DoD 
(b)(5),(b)(6) 
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For Official Use Only 

INSTRUCTIONS: Please complete the following spreadsheet based on the current condition of your facilities. If any questions on the document please contact DoD 
(b)(5),(b)(6) 
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Page 4 of7 



For Official Use Only 

INSTRUCTIONS: Please complete the following spreadsheet based on the current condition of your facilities. If any questions on the document please contact DoD 
(b)(5),(b)(6) 
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. Please j based on the n' , If anv , on the olease I DoD 
(b)(5),(b)(6) 
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• Please j based on the cuemnt cond;';on of voue If anv , on the I DoD 
(b)(5),(b)(6) 
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8/6/2015 

Guantanamo 
(b)(5) 
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8/6/2015 

(b)(5) 
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8/6/2015 

(b)(5) 
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8/6/2015 

(b)(5) 
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Department of Defense Detention FaciHty Site Surveys 

(b)(5) 
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For OfficifilVSB Only 

INSTRUCTIONS: Please 6ompleletl:'lefol!Q\Ningspreadsrreetbased on the cUrrent cbr,dition of yburfaCihties lfany questions on the document please contact DOD 
(b )( 5), (b )( 6), (b )(7)( E), (b )(7)( F) 
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For Official Use Only 

INSTRUCTIONS: Please complete the following spreadsheet based on the current condition of your facilities. If any questions on the document please contact DoD 
(b)(5),(b)(6) 
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II j 
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For Official Use Only 

INSTRUCTIONS: Please complete the following spreadsheet based on the current condition of your facilities. If any questions on the document please contact DoD 
(b )( 5), (b )( 6), (b )(7)( E), (b )(7)( F) 
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For Official Use Only 

INSTRUCTIONS: Please complete the following spreadsheet based on the current condition of your facilities. If any questions on the document please contact DoD 
(b )( 5), (b )( 6), (b )(7)( E), (b )(7)( F) 
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For Official Use Only 

INSTRUCTIONS: Please complete the following spreadsheet based on the current condition of your facilities. If any questions on the document please contact DoD 
(b )( 5), (b )( 6), (b )(7)( E), (b )(7)( F) 
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For Official Use Only 

INSTRUCTIONS: Please complete the following spreadsheet based on the current condition of your facilities. If any questions on the document please contact DoD 
(b )( 5), (b )( 6), (b )(7)( E), (b )(7)( F) 
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II j 
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From: Stack, Ailsa M SES GSD OUSO POLlCY (US) 
Sent: 14 Oct 2015 23:37:49 +0000 
To: McKeon, Brian PHON OSD OUSD POlley us 
Cc: (b)(6) SD (b)(6) OSD OUSD POLICY 
(US b 6 0 au L1 us ;lEWIS, PAUL M((Spedal Envoyl)HQE 
(US (b)(6) USN OSD PA (US) b 6 SD OUSD ATL (U5)j(b)(6) 

b 6 ASD LA (usJlib)(6) 105D OUSD POLICY IUSHLI:(b"')("'6)'-_--' 
(b)(6 USN 05D OUSO POLICY IUS) 

Subject: Florence - Prison & Corrections Institute Update 

(b)(S) 

The wardens today were extremely helpful. The physical plant specialists spent the day 
with us & provjded great info, 

There was local media reporting that highlighted congressional opposition to the effort, 
and some that recorded in front of the prison complex this afternoon. They left before 
we did. 

(b)(S) 

Best, 
ASOC 

Sent from my BlackBerryl0smartphone, 

16-L-032910USDPI211 



From: ",1(b:J.)(",6L.) ___ ---'1050 OUSD ATL (US) 
Sent: 5Uh~29Nov201517:19:S4 +0000 
To: Whitman,.Katie 
(t: King; Barry;Mora, Johanna;MtAndre;w" MkhaeISE$OSD OUSD ATt 
(US);Stack, Alisa M SES osa ousa POllCVI(b)(6) pSO auso POLICY (US) 
Subject: FOUORE: GTMOCountoom 

Attachments: GTMOCourtrDom·Co:sts·v2;docxj.s:mlm€~p7s 

Katie· 

My apologies . fijt the leilgtlt of lheitnJ1che(1' re1iptll1se to· ),ollrqneSl iQrI. <itK:'utGTMtl1.':i1IlrtroNnn:!i:>cailoj} 
possibilkies, but 1 tricil i (It(l'Ver Ii :r3.Uge ofl'Vt~Jjllal f()H(iW~tipqttestioil$. given· thall w iUbe TO Ythis 
Week. fwWb:emoflitoringmy BBbu! ifyoutlced addiHonal ddiiHs qli-i(:kly.' pfeilse (:onl&('!111ke 
MI.'Andrl1w: 

ThUilks. 
l(b)(6) 1 

I(~]~:~!yto tlie DtXJ) tor F aCIl ilie5 'ltlvesttuenlruid Management (FIM j 
Office l)ft1ieA~sistant Secretary o1'Do1'el1;;<: for 

,[,:~n~k~~~~:~t,9:~~~~~\r (g~t6nnvironlnent 
Washingtoti,DC 20301 

l(b)(6) 

",~cOribiirmlMes$;lge:...c~-, 

From:.Whitmau, KJtiC L!Efliltf,d\\(bT-),,(6,,)"'""', _______ ---' 
Sent: Monday, November 23,'(l1 5 3;45 PM 
To:l(b)(6) IOSDOUSDATL(US) 
Cc: King, Barry; 'Mora, JOhanna 
SubJect: [NQn-Di:JD Sourcc}RE;.C1TMO courtroom q«(cstion 

AI !. aetivchnkc'i contained in· this i;~milj t were disabled~ . Pleasc verify fheide1l.tity of the sehder, anJconfirm 
thc autheniiCityfif;lll links contair,ea witbin Ihemcssage priortocppyin gandpas.Hng the address to a Web 
browser. 

Ifmeptingill.persoriissinipfer,piCase [ct meknnwaM·(w-jU come hy-:d?ier brbeH:ire tjle rnc<:ting 
(depcnding.onyi;lllfsd:wdlllc). 

,",--~-()riginal MCSllrige 

FromHb)(6) 105D at so Al'l (tJS}[I(bii:)i1!(6ii)=======J~'C:riHioil" 
mi1i hl~(b)(6) 1>- 1 
Sen.!: MUluiay; Novembet 23, 2{}15 OJ:19 PM Ea.dteri1Stllll~iHd rifi'le 
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To: Whitman. Kotie 
Cc: King. Ban~y;Mora. Jolwnna 
Silbject: RE: GTMO courtroom question 

J should hove detilils for you tomorro\v sometime ~~ what time is your meeting? 

From: Whitman, Katie [Cautio!Hnai!t~L(_b)~(_6~) ___________ ~ 

Sent: Monday, Novemher 23, 2015 3: 19 PM 

Tot(b)(6) t:JSD OUSD ATL (US) 

Cc: King, Barry: Mora, Johanna 

Subject: [Non-DoD Source] RE: GTMO courtroom question 

l(b)(6) 

Thank you. I assume theY L_b_)(_5_) ________________ ...Jllfthal is incorrect, please 
let me know. . . 

Doyon expect to provide more detail ~ by Tuesday's meeting or later this week? Again, thank youl 

VR, 

Katie 

Katie Whitman 

National Security Division 

OMB 

l(b)(6) 

Fwmol(b)(6) PSD OUSD ATL (US) [C,ution1",(b:J.)(",6:J...) _______ ----' 
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Sent: Friday, November 20, 2015 6:11PM 

To; Whitman, Katicl(b)(6) 

Cc King, BarrY~(b~)~(6~)========;-:-MM-~o~r';, ~':'O~h~a:n~n~al~(b~)~(6~)====E~;:;~;J 
McAndrew, Michael SES OSD OUSD AIL ~ Stuck, Alisa M 
SES OSD O[]SD POLlCY (liS)"'b=6"-_____ ----' 

Subject: RE: GTMO courtroom ques.tion 

Katie -

We did consider the possibility of relocating thc.facilit;; at GIMOJ 

I will try to provide more details early next week. 

(b)(6) 

Deputy to the DASD(FIM) 

OASD(EJ&E) 

l(b)(6) 

-----Origin!)l Mcssugc----c 

(b)(5) 

From; Whitman, Katie [CilUiion-maiitoIL(b_)_(6_) ___________ .J 

SI.-11t Friday, Novcmbcr20, 2015 5:49PM 

To'll!l(b~)~(6[) ====JPSD OUSD ATL (US) 

Cc King, Barry: Mora, Johanna 

Subject: [Non-DoD Source] GThl0 courtroom question 
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rb)(6) 

Tlwnks for joinirlg IJUl' discussion this morning. 

Yon mentioned that it would (b )(5) I 
(b)(5) 

VR, 

Katie 

Katie Whitman 

National Security Division 

OMS 

l(b)(6) 
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Courtroom costs -

(b)(5),(b)(6) 
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(b)(5) 
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Subject: 
Attachments: GTMO Plan PA I

L
(b_)_(5_) _________ ---' 

(b)(5) 

VIr. 

rb
)(6) 

-----OriginaJ Message-----
FromJ(b)(6) ~ !eIV OSO (US) 
Sent: Friday,July 31,20151 1 :39 AM 
To: LEWIS, PAULM ((Specia l Envoy)) elv (US); Stack. AlisaM SES OSD OeSD POLICY (US): 
l(b)(6) bSD (US; STARZAK ALISSA M SES aSD OGC (US:d(b)(6) I 
"IV SD ( '0 P lU' 1S : b)(6) )SD OUSDPOLICY (USlHb)(6) I 

(b)(6) b 6 SD OUSD POLlCY (US) 
Subject: Additional Plan RTQs 

AIL 

(b)(5) 
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(b)(5) 

(b)(6) 
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l'AGuidance 
Plan for Closing the Guantanamo Bay Detention Facility 
July 31, 2015 

(b)(5) 
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(b)(5) 
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(b)(5) 
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(b)(5) 
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(b)(5) 
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(b)(5) 
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(b)(5) 
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(b)(5) 

16-L-032910USDPI228 



(b)(5) 
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From: 
Sent: 
To: 
(c: 
Subject: 
Attachments: 

l(b)(6) 

Tue, 22 Sep 2015 23:04:47 +0000 J(b)(6) 
Rb)(6) PSD OUSD ATl (US);CAP.L ____ -' 
Ub)(6) I 

FW: cost of moving people (due Wednesday) 
smime.p7s 

Charleston Prisoner move cos! e"timate per MsStack's email 

jrb)(6) 

------ Original Messag.e ------

Fmml(b)(6) 
Sent: Tuesda "t 'm 'r 22 201 at 6:54 PM 
To (b)(6) 
S,lbJeci: cost 0 movlHg peop e (ue 'ednesday) 

To wrap it all upw 

(b)(5) 

Please Jet me knO\v jf you need any other inforination. 

ViR, 
l(b)(6) 
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NOTE: 
(b)(5) 

16-L-032910USDPI231 



From: 
Sent: 
To: 
POLICY (US) 
Subject: 
Attachments: 
smlme.p7s 

l(b)(6) ~md Alisa, 

l(b)(6) I OSD OGC (US) 
Mon, 14 Dec 201513:49:12 +0000 

l(b)(6) 105D OUSO POLICY (U5);Stack, Alisa M SES OSO OUSO 

FW: DRAFT-Updated·OMC OMB Questions 

I just noticed that you were not cc'd on the OMC-CA responses toM.!" King's inquiries. I'll bring additional 
copies and OMCoCA stairwiH participate as well this AM. 

-----Ori ,inal Messa 'e-----
Fmm (b)(6) ('IV OSD OM(' CA (US) 
Sent: Tau' ecem erll 20L56:07PM 

~T~O~(b~)(~6~) J.~~;:~'O'SARMY OSlJ OMC CbA 6
US g~Qt:!~2J~2ill!~y LTSMCr,0SlJ OMC CA (US d(b)(6) 

b 6 OSD ooe (US); (b)(6) SlJ OMC CA (US) (b)(6) 
elV WHS FMD (US) L"-C ______ -' 

S,lbjeci: DRAFT-Updated OMC OMB Quesiions 
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(b)(5) 

As of 11 Dec 15 @ 1800 hours 
Military Commissions 
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(b)(5) 
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(b)(5) 
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(b)(5) 
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(b)(5) 
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From: 
Sent: 

l(b)(6) pSD OUSD ATL (US) 
SUh~ .1·Ndv2015 2355:56+0000 

To: 
POLICY (US) 

Stack, Alisa M SES OSD OLiSO POLICY (US)1,-(b_)(_6_) ___ -'pSD DUSD 

Cc: McAndrew, Michael SE5 OSD OUSO ATt (U~",(b",),,(6",) _____ ----' 
CAPT USN OSD OUSD ATt (US I 
Subject: FW:FOUO ·~.GITMO ESTfMATEFORGUARD SERVICES 

Attachments: Base Security Operatic ns - G ITMO.xJsx, 
N4008014R0460 __ Sectidh __ C_DRAFT:....09~May'-2014~pdf)5mime.p7s 

FVI-Hereis CQSl liltbrmatlOllfor. (b )(5) 
eXlslings13iutorY311d DFARStt,,!tid!olls WOU ( (b)(5) 

~--::--i7i;;;;=====;----' 
WewQUld· ne(;)dto review t he l1unlDers iiI deLl d; bU! bo!toml itle, I(b )( 5) lis umaneasy opliQft 
evenifcosiei'fcclive.· L. ______ J. 

l(b)(6) 

inal Messa 'e 
From (b)(6) NAY LAC HQ, pwIL(b_)(_6_) _____ ---' 
Sent; , alurday,.Odi:ibllf" L 201 5Jl:47 PM 
To b 6 OSDOUSD~t1A\\Tf;L.i(t"J,,-S)L _____ -, 

b 6 (1;sd(b)(6) Iuss OS!) ()[;SD ATL (1:5): 
(b)(6) L'S,< (1.:5) 

SiJbjcet: FOUn * GlTMO ESTIMATE FOR GUARD SERVlCES 

Good· evening ITi2TI:[i] 

First attached is thcestimale· tor 'uard ser\1i:cs. (b )(5) 
(b)(5) 

PL 107c3]4 -ahthDdzcd the use or conlr¥wrs for guard services (CONIJS) during enduringfreedDm. The 
authorityexptred in 2()]l,witbtheexcGplkm of contracts 'exis!ingprii)rto 1983~ In 2012 NAVFAC 
diininak"{j aUgnan:! service· contmctsawarded. Mtt .. 'l' 1983 ... During the process ofdewrmining which 
contfJ;1C!$ we could not re~sohcit orrem':\\'llie f) iions we collected data on aHexisthigguard service 
C0ntfJ;1C!$;' (b)(5) 

~--------------~ 
(lPNAVINSl.55:iO, 14E - Naval PhyliICal Sc\;ur1tyand Law· Enforccmei'<t Progqril' requires any Navy 
Security!, orces (NSf') \vhoregllkw!ypelfonn Liw t.ntOrcernetlt {[[n and. Physic:(l SecurityW:)J functions 
Q1idd~lt;'C$, 'inc luding entry collimJ arid patrols sh:HlbcillTried: 

l1PARS 237 ,i OZ~1{)·, Prohibitiorion coniractingfor fi rciSghli1lgor sCClirity ~g\lllrtl pwhihi'i:srOriihwtillgof I 
gUllnl services IIfler 2n1.2. 

Next ·lh3Wiilch.ldc<l11 oc,taikdlisi o( Jss1llnptionsirithc csl il1lfltc. inaddiliQn~ I'rTJind!l.qiilg. th~ 
performance: \YilrJ;;stilibrneflt(.PWSl r uscd as.~· b;isisfbt thee:sti.!'nu!t': . (iil. case YDu hilVC8!lyaduiti,tnal 
qJJ£stiiJns Ti:gatding whal't;. included itHhc c$tilllatriY In the PWS, I high lightcdcyc rything T thought Yli'll 
wiJuld b!!itiiercslcd'll, luse(l·fht cDsi aSSOelilt!!d· wlthl(b )(5) 

l(b)(5) 1'------------------------' 
FinilllvJ(b)(5) 
l(b)(5) 
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If you have any questions, please send me an emai! or give me a cal! on my cen phonel(b)(6) II 
leave for Church at 8:30a,m. and won't return illlt il 10:30 a.m., but I will check my email itS soon as 1 get 
home th)m Chufch and throughout the day. 

l(b)(6) 
Facility Support Contract Managcm<:nt and Facility Services (FMFS) 
NAVFAC Headqumters. 
Busins. Analvst 

(b)(6) 
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(b )(5),(b )(7)(E),(b )(7)(F) 

LEGAL REQUlRMEl'<'S 
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2.1 

2.2 

2.2.1 

2.2.1. 1 

2.2.2 

2.3 

2.3 1 

Title 

General Information 
Outline of Services 
Projcct Locations 

Hackground Infonnation 

~40080-14-R­

SECLRITY ULiARD SERVICES 
Section C 

TAHLE O~ COl\TEl\TS 

0100000 General infonl1ation 

Verification of Workload and Conditions 

Climate Patterns 

Related Information 

Navy Approach to Service Contracting 

Pannering Philosophy 

Contractor's Knowledge 

Industry Best Practices 

Standard Template 

Navy I'HSA Approach 

Technical Proposal 

Instrumentl\umbcr 

0200000 - Management and Administration 

Management and Administration 

Dclinitions and Acronyms 

Generallnfonnation 

Government Regular Working Hours 

Ohserved FederallIolidays 

Wage l)eterminations 

General Requirements 

Required Conferences and Meetings 

16-L-0329/0USDP/244 
Page I 01"47 



2.3.2 

2.3.3 

2.3.4 

2.3.4.1 

2.3.4.2 

2.3.5 

2.3.6 

2.3.7 

2.3.8 

2.3.9 

2.4 

2.5 

2.5.1 

2.5.2 

Vi 

2.6.1 

2.6.2 

Vi.3 

2.6.3.1 

2.6.3.2 

Vi.4 

2.6.5 

2.7 

2.7.1 

2.7.1.1 

2.7.1.2 

2.7.1.3 

2.7.1.4 

~40080-14-R­

SECLRITY GUARD SERVICES 
Section C 

Partnering 

Permits and Licenses 

Insurance 

Certificate of Insurance 

Minimum Insurance Amounts 

Protection of Government Property 

Navy Marine Corps Internet (NMCI) 

Instructions, Directives and References 

Invoicing Procedures 

Fonns 

Govemment Fumished Propel1y, Materials and Services 

Contractor-Furnished Items 

Contractor-Furnished Items, General 

Contractor-Furnished items, Specific 

Management 

Work Control 

Vi ork Schedule 

Quality Management System (QMS) 

Quality Control Plan (QCP) 

QC Inspection 

Contact Information 

Contractor Quality ControL/Assessment Reports 

Personnel Requirements 

Key Personnel 

Project Manager (PM) 

Quality Control Manager (QCM) 

Site Safety and Health Officer (SSHO) 

Other Key Personnel 
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2.7.2 

2.7.2.1 

2.7.2.2 

2.7.2.3 

2.7.2.4 

2.' 

2.8.1 

2.8.2 

2.8.3 

2.8.4 

2.8.5 

2.8.6 

2.8.7 

2.9 

2.9.1 

2.9.2 

2.9.3 

2.9.3.1 

2.9.3.2 

2.9.4 

2.9.4.1 

2.9.5 

2.10 

2.10.1 

2.10.1.1 

2.10.1.2 

2.10.2 

2.10.3 

Employee Requirements 

Employee Appearance 

Employee Conduct 

Removal of Employees 

Proof of Legal Residency 

Security Requirements 

Employee Listing 

Vehicles 

Passes and Badges 

Access to Buildings 

Access Arrangements 

Security Clearances 

Trustworthiness Security 

Contractor Safcty Program 

Accident Prevention Plan (APP) 

Activity Hazard Analysis (AHA) 

Hazard Specific Safcty Plans 

Drug Abuse Prevention Plan 

Emergency Response Plan 

Accident and Damage Reporting 

Accident Reporting Notification 

Fire Protection 

Environmental Protection 

Disposal 

Non-Hazardous Waste 

Hazardous Waste 

~40080-14-R­

SECLRITY GUARD SERVICES 
Section C 

Spill Prevention, Containment and Clean-up 

Hazardous Material Management 
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2.10.4 
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2.15.1 

2.15.1.1 

2.15.1.2 

2.15.2 

2.15.2.1 
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2.15.3 
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2.1 
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2.3 

2.4 

2.5 
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2.7 

2.7.1 

2.7.2 

~40080-14-R­

SECLRITY GUARD SERVICES 
Section C 

Protection of Endangered and Threatened Species (Flora and Fauna) 

Noise Control 

Asbestos Containing Material (ACM) 

Disaster Preparedness 

Energy Management 

Notification to the Government tor Work above the FFP Limitations 

FFP Exhibit Line Item Numbers (EUI\s) 

IDIQ Work 

Unit Priced Task Work (Non Negotiated) 

Acceptance and Performance 

Invoicing and Receiving Payment 

Unit Priced Labor Work (Negotiated) 

IDIQ Preparation of Proposals 

Labor Requirements 

Issuance of Final Task Order 

IDIQ EUNS 

0401060 - Security Operations 

General Information 

Management and Administration 

Definitions and Acronyms 

Cost Account Code (CAC) Reporting 

Authority 

Communications Equipment 

Security Vehicles 

Government Security Force and Law Entorcement Agency Interface 

Jurisdiction 

Exclusive Jurisdiction 

ConCUlTent Jurisdiction 
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2.7.3 

2.7.4 
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2.10 

2.11 

2.12 
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2.13.1 
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2.13.5 

2.13.6 
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2.13.8 
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2.14 

2.15 
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2.17 
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3.1 

3.1.1 

3.1.2 

3.1.3 

3.2 

3.2.1 

Partial Jurisdiction 

Proprictoriallnterest Area 

Use of Deadly Force 

Disclosure 

Inspections and Searches 

General Orders of a SentI)' 

Standards of Conduct 

Personnel Requirements 

~40080-14-R­

SECLRITY GUARD SERVICES 
Section C 

Employment Suitability and Qualifications 

Psychological Testing Requirements 

Pre-Employment Medical Examinations 

Physical Fitness Program 

Uniform 

Grooming Standards 

Security Clearance Requirements 

Random Drug Screening Program 

Training Requirements 

Firearms Licensing and Permits 

Safety Requirements 

V..'eapons 

Records and Reports 

FFP Work 

Entry Control Point Services 

Identification Checks 

Commercial Vehicle Inspection 

Emergency [CP Closure 

Roving Guard Services 

Perimeter Patrol 
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3.2.2 

3.2.2.1 

3.2.2.2 

3.2.2.3 

3.2.3 

3.2.4 

3.3 

3.3.1 

3.3.2 

3.4 

3.4.1 

3.4.2 

3.4.3 

3.4.3.1 

3.4.3.2 

3.4.4 

3.4.5 

3.5 
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Interior Patrol 

Building Checks 

Escort and Courier Services 

Crowd Control 

Off Base Patrol 

Mobile Vehicle Inspections 

Pass and ID Office Services 

Identification Card Issue 

Temporary Vehicle Passes 

Dispatching Services 

~40080-14-R­

SECLRITY GUARD SERVICES 
Section C 

Alarm and Dctection Systems Monitoring 

Video Surveillance Equipment Monitoring 

Communications Monitoring 

T elcphone Communications 

Radio Communications 

Notification 

Records Checks 

Training Services 

IDIQ Work 

16-L-0329/0USDP/249 
Page6of47 



0100000 - General Information =="-----
Spec Item Title 

l.l Outline of Services 

N400S0-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASIIH,GT01\ 

IJescription 

General Information 

Except where othenvise stated, the Contractor shall furnish all labor, supervision. management, tools. materials. 
equipment. facilities, transportation, incidental engineering, and other items necessary to provide the services 
outlined below and described in this Performance \Vork Statement (P\VS) for the I\aval District \Vashington 
Region. Services shall be performed at various Government Facilities in Maryland, Virginia and Washington DC 
within a 100 mile radius of the \Vashington Navy Yard by means of a combination firm-fixed price (FFP) and 
indefinite delivery-indefinite quantity (lOIQ). The PWS is organized into annexes. Annex I is "General 
Information". Annex 2 contains the on-site project management and administration requirements. Annexes 3 
through 18 contain the technical requirements. 

Anncx 1 Gcncral Information 
Anncx 2 lVlanagcmcnt and Administration 
Annex 3 Command and Staff N/A 
Annex 4 Public Safety 

040 I 060 Security Operations 
Annex 5 Air Operations N/A 
Annex () Port Operations N/A 
Annex 7 Ordnance NI A 
Annex 8 Range Operations NiA 
Annex 9 IIealth Care Support N/A 
Annex 10 Supply N/A 
Annex II Personnel Support N/A 
Annex 12 Morale, Welfare and Recreation Support N/A 
Annex 13 Galley 1\/A 
Annex 14 Housing NI A 
Annex 15 Facilities Support KiA 
Annex 16 Utilities N/A 
Annex 17 Base Support Vehicles and Equipment N/A 

_________ Annex 18 Environmental N/A 
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0100000 - General Information =="-----
Spec Item 

1.2 

1.3 

1.4 

Title 

Project Location 

Background 
Information 

Verification of 
Workload and 
Conditions 

N400S0-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASIIH,GTOI\ 

lJescription 

The work shall be pcrfonned at various locations and could vary from location to location. The following is an 
example of thc dispersion of work at the various locations. 

• Military Sealift Command Facilities. Washington Navy Yard. DC 
• Naval Sea Systems Command Facility, Bldg. 176, Washington Navy Yard, DC 
• Naval Sea Systems Command Facility, Bldg. 104, Washington Navy Yard. DC 
• Naval Sea Systems Command Facility, Bldgs. 197,201 and Naval Medical Clinic. Washington I\avy 

Yard, DC 
• Naval Surface Warfare Center Carderock, West Hethesda, MD 
• Naval Support Facility, Arlington, VA 
• Naval Research Laboratory, Chesapeake Hay Detachment, Chesapeake Heach, MD 
• Walter Reed National Military Medical Center (WRNMMC). Bethesda. MD 

\Vith the nation's capital at its heart, the l\aval District \Vashington Region encompasses over 4,000 square miles, 
including the District of Columbia: the Maryland counties of Anne ArundeL Calvert, Charles, Frederick. 
Montgomery. Prince George's and St. Mary's; and l\orthem Virginia counties of Loudoun. Fauquier, Fairfax. 
Prince \\'illiam, Stafford, King George, Westmoreland and Arlington, and the cities within their outer boundaries. 
Naval District Washington is responsible for efficiently delivering common operating support services to over 120 
mission commands located within the Region. Naval District Washington is the regional provider of common 
operating support to twenty Naval installations within a one hundred mile radius of the Pentagon. Services 
provided include public affairs, public works, public safety, community support, human resources, information 
technology, supply, air and port operations, ceremonial support, environmental and safety and morale, welfare and 
recreation. The region's installations comprise over 26,000 acres. with a $19B plant account and over 71 ,000 
civilian and military personnel. In addition to thc Washington Navy Yard, Naval District Washington includes: 
NRL Chesapeake Beach Detachment; NSA Arlington; NSA Carderock, Walter Reed National Military Medical 
Center, Bethesda. 

Throughout the PWS, the workload data is generally referred to as being located in Section J. Section J provides 
data such as maps, tloor plans, and tables to represent the type, quantity and location of services to be provided. 
However, Offerors are encouraged to visit the project site during the site to assess the nature of work and 
conditions under which work is to be performed. 
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N400S0-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASIIH,GTOI\ 

0100000 - General Information =="-----
Spec Item 

1.5 

1.6 

1.7 

Title 

Climate Patterns 

IJescription 

Washington's weather is seasonal subtropical with some variations between summer and winter, although it is 
moderated by its proximity to the coast, making its climate more moderate than cities at a similar latitude further 
inland. Summcr tends to be very hot and humid with daily high tcmperatures in July and August avcraging in the 
high 80so to low 90soF (about 30°C). Spring and fall arc mild with high tcmperatures in April and Octobcr 
avcraging in the high 60soF (about20C C). Winter can bring cold tempcratures and, on some occasions, significant 
snowlall. While hurricanes (or the remnants orthem) occasionally track through the arca, they have ollen 
weakened by the time they reach Washington. The average annual snowfall is 17 inches (430 mm) and the average 
high temperature in January is 4rF (6°C); the average low for January is 24° F (-4°C). The highest recorded 
temperature was 106°F (41 °C) on July 20, 1930 and August 6, 1918 and the 100vest recorded temperature was 
-15°F (-26OC) on February II, 1899. 

Related Information There are four types of Related Information that can be found in the Description and Related Information columns 
of the specification as follows: 

Informationall\otes as used throughout this P\VS provides additional information to Offerors to be used in 
developing a thorough understanding of the \vork to be performed in this contract. Any block of text marked 
"Informational Notes" throughout Annexes 1 through 18 is subject to this disclaimer. Offerors may not rely upon 
the "Informational Notes" as material representations of the Government. Information provided in "Informational 
Notes" does not create a contractual requirement on either party to this contract. 

Clarifying Information describes client expectations in a more detailed manner than the Performance Objective and 
Performance standard alone. 

Constraining Information describes limitations to the work performed to meet the Performance Objective and 
Performance Standard. 

Requirement Information further describes client requirements associated with each Performance Objective. 

Navy Approach to The Department of Navy (lJol\) spends over S I billion in annual obligations to meet global requirements for 
Service Contracting facility operations and maintenance provided through racility Support Contracts (FSC) and additional billions to 

provide other base operations support services (OHOS). The Head of the Contracting Activity (HeA) of the l\aval 
Facilities Engineering Command (NAVFAC) has focused increased attention on re-engineering FSC contracts in 
response to customer and industry feedback, budget constraints, and thc impact of a variety of contracting, 
program management and financial management regulations. The Navy also supports the following principles: 
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N400S0-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASIIII\GTOI\ 

0100000 - General Information =="-----
Spec Item 

1.7.1 

1.7.2 

1.7.3 

I., 

Title ])escription 

Partm::ring Philosophy The first principle IS that the Navy vIews its contractors as partners and not Just abstract servIce providcrs. Thc 
Navy wants its contractors to succecd because partners' succcss drives thc Navy's successful mission completion. 
Within the bounds of acquisition policy the I\avy intends to work to find solutions that will bc bcnclicialto both 
the Govcrnment and its partners. 

Contractor's 
Kno\vledge 

Industry Best 
Practices 

Standard Template 

The second principle is that the Navy will receive insightful management from its contractors. This management 
will include the knowledge, skills. authority and willingness to use contractor resources to find better ways of 
serving Navy clients' strategic and operational goals and objectives. The Navy's use of performance-based 
objectives evidences this principle. Although performance \vork statements will typically contain several levels of 
performance assessment. the Navy \vants its contractors to exercise maximum discretion within bounds of prudent 
risk management to adjust processes and resources needed to reach specified objectives at the highest performance 
level. 

The third principle is that the Navy \vill adopt industry best commercial practices and maintain state-of-the-art 
service delivery. It is the Navy's and contractor's responsibility as partners to reach this goaL To that end. the 
Navy's emphasis will he in evaluating performance objectives (end results). 

Key to implementing a programmatic approach IS using a standard template that ensures I\avy-wide consistency 
yet affords appropriate tailoring to meet local needs. This contract conforms to the standard template and has been 
tailored for this solicitation. NA VF AC intends to usc this template-based approach for future service contracts. 
Offcrors should develop an understanding of the template as part ofperfonning due diligence in reaching an 
understanding of the I\avy ' s requirements and expectations. 

The standard template contains 18 standard annexes. Annex 1 will always contain infonnation that is rclevantto 
the entire scope of the contract. Annex 2 contains on-site project management and administration requirements 
that are relevant to the entire scope of the contract. Annexes 3 through IS contain the technical inlormation and 
requirements peculiar to that technical annex. Within each technical annex, the organization of in Ion nation and 
requirements are also standardized. Specification item I will always contain General Inionnation. Specification 
item 2 will always contain the management and administrative requirements. Specification item 3 will always 
contain the Firm Fixed-Price (FFP) requirements. Specification item 4 will al\vays contain the Indefinite Delivery­
Indefinite Quantity (lDlQ) requirements. All costs associated with Annexes I and 2 and Specification items I and 
2 must be priced and distributed within Specification Item 3 of Annexes 3 through 18 as applicable. 
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0100000 - General Information =="-----
Title 

N400S0-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASIIH,GTOI\ 

]Jescription Spec Item 

1.9 Navy PBSC Approach Thc Navy's approach to pcrfonnanec-hascd scrvicc contracting (PBSC') includcs four component parts which arc: 

1.10 

I.lI 

Technical Proposal 
Certification 

Instrument Number 

I) Pcrformance outcomes, 2) mcasurablc standards, 3) considcration of inccntivcs, and 4) pcrforIl1ancc assessmcnt 
plan. 

The contractor warrants that its proposal incorporated herein by reference including, but not limited to, proposed 
approaches, stafling, methodology, or work plans, will meet the perfonnance objectives set forth in this contract 
during execution thereof. The contractor is not excused from meeting such perfonnanee objectives in the event 
such proposal proves inadequate as conceived or executed to meet such performance objectives. The contractor 
understands that it bears all of the cost and perfonnance risk associated with adopting acceptable Additional 
(and/or altemative) means or methods of meeting the performance objective. 

The ninth position instrument type indicator of 'R' in the solicitation number \vill change to a '0' upon a\vard of 
the contract as part of the contract number. All references contained herein (headers. footers. etc.) will be read as 
appropriate. 
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0200000 - Management and Administration 

Spec Item Title 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 

2 Management and Administration 

2.1 Definitions and Acronyms Sec Attachment .1-0200000-01. 

2.2 General Information 

2.2.1 Government Working IIours The Government's regular \vorking hours are from 0630-1630, five days per \veek, Monday through Friday, except 
observed Federal holidays. Exceptions to the regular hours of operation arc dctailed III subsequent sections of this PWS. 
Work in certain annexes or sub-annexes requires Contractor's continuous operations during outside nonnal working 
hours, during specified ours and 24 hours a day, every day of the year including weekends and holidays. The perfonnance 
of other work requirements shall be accomplished \vithin the Government's regular working hours unless the specific 
\vork requirement specified herein necessitates otherwise. Any other work outside Government regular working hours 
requires prior KO approval. 

2.2.1.1 Observed Federal Holidays The Government observes the following holidays: l\ew Year's Day, Martin Luther King.lf.'s Bitthday, President's Day, 
Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans' Day, Thanksgiving Day, and Christmas Day. 

2.2.2 Wage Dcterminations All work is subject to the Service Contract Act. Refer to Section J, Attachment .1-0200000-02 for wage dctenninations. 

2.3 General Administrative Requirements 

2.3.1 Required Conferences and The Contractor may be required to attend administrative and coordination meetings. The Contractor shall attend Pre-
Meetings Perfonnance conference, Partnering, and other meetings as indicated in this contract. 

2.3.2 Partnering Sec Attachment .1-0200000-04 for l\AVrAC Partnering Policy. 

2.3.3 Permits and Licenses The Contractor shall obtain all current required permits, licenses, and authorizations to perform work under this contract 
from the applicable State licensing authority and comply with all the applicable federal, state and local laws and 
regulations, Many states require security officers be licensed. The contractor shall meet all state mandated licensing 
requirements at all times for each of the applicable states for the District of Columbia, Maryland and Virginia. The 
contractor shall be responsible for maintaining and l"Cne\ving all licenses, induding bearing the cost of such for the length 
of the contract for all personnel, Evidence of such permits and licenses shall be provided to the KO before work 
commences and at other times as requested by the KO. 

2.3.4 Insurance \Vithin 15 days after award of this contract, the Contractor shall furnish the KO a certificate of insurance as evidence of 
the existence of the following insurance coverage in amounts not less than the amounts specitied below in accordance 
with the rAR Clause 52,228-05, INSURANCE - WORK ON A GOVERI\MENT INSTALLATIOI\. This insurance 
must be maintained during the performance period, 
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Spec Item Title 

2.3.4.1 Certificate of Insurance 

2.3.4.2 Minimum Insurance 
Amounts 

2.3.5 Protection of Government 
Property 

2.3.6 Navy Marine Corps Intranet 
(NMCI) 

2.3.7 Instructions, Directives, and 
References 

2.3.8 Invoicing Procedures 

2.3.9 Forms 

2.4 Government-Furnished 
Property, Materials and 
Services 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 

The Certificate of Insurance shall provide for at least 30 days written notice to the KO by the insurance company prior to 
cancellation or material change in policy coverage. Other requirements and infollnation are contained in the 
aforementioned insurance clause. 

The Contractor shall procure and maintain, during the entire period of performance under this contract, the follO\ving 
mInImum lllsurance coverage: 

Comprehensive General Liability: $500,000 per occurrence 
Automobile Liahility: $200,000 per person, $500,000 per occurrence, $20,000 per occurrence for property damage 
Workmen's Compensation: As required hy Federal and State worker's compensation and occupational disease statutes 
Employer's Liability coverage: $100,000, except in states where worker's compensation may not be written by private 
earners 
Other: As required hy State or District of Columbia Law (whichever is applicable) 

During execution of the work, the Contractor shall protect Government property. The Contractor shall return areas 
damaged as a result of negligence under this contract to their original condition at no cost to the Government. 

Additional infollnation about NMCI may be ohtained at http:/.iwww.eds.com/nmci. 

Applicable Department of Defense (DoD), Secretary of the I\avy (SECNA V), Chief ofI\aval Operations (OPNA V), and 
other directives, instructions, and references arc listed in Attachment .1-0401060-13. 

Invoicing procedures are identified in J-0200000-04. 

FOlln Originals will be provided by the Government (either hardcopy or computer based for contractor's local 
reproduction and use (examples include accident reporting, and damage reporting, etc.) 

In accordance with FAR 52.245, GOVERNMEI\T PROPERTY and NAVF AC Clause 5252.245-9300, GOVERNMEI\T-
FURNISIIED PROPERTY, MATERIALS AND SERVICES, and the following paragraphs, the Govemment will fumish 
or make availahle to the Contractor certain Government-owned facilities, utilities, materials, and equipment for usc in 
connection with this contract. Refer to Attachment 1-0200000-06 (GOVERNMENT FURNISIIED PROPERTY, 
EQUIPMENT. SERVICES AND MATERIAL). 
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Spec Item Title 

2.5 Contractor-Furnished Items 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 

Except for items specifically identified as Govemment Fumished in Attachment J-0200000-06 (GOVERNMENT 
FURNISHED PROPERTY, EQUIPMENT. SERVICES. and MATERIAL). the Contractor shall provide all equipment, 
materials, parts, supplies, components, and facilities to perform the requirements of this contract. Fifteen days after 
contract award. Contractor shall furnish document submittals concerning vehicles, communications, weapons (if 
applicable). uniforms and related accessories and all other equipment and materials proposed to use in connection with the 
performance of this contract. Submittals may consist of: manufacturer's product specifications and descriptive data sheets. 
product photographs, brochures. catalog cut sheets and/or actual samples of the items intended tor use. The KO may 
inspect Contractor-furnished items for adequacy and compliance with contract requirements. Inadequate or unsafe items 
shall be removed and replaced by the Contractor at no cost to the Government. Materials containing asbestos, lead, and 
PCH's shall not be brought on site. The KO may at any time require samples, Material Safety Data Sheets (MSDS), and 
manufacturer's data cut sheets of materials used in this contract. 
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Spec Item Title 

2.5.1 Contractor- Furnished Items. 
General 

2.5.2 Contractor-Furnished Items, 
Site Specific 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 

The Contractor shall provide the following lor all work. employees and sites: 

I. Training Equipment, Aids, Course Materials, and all other training related Materials and Supplies the Contractor 
shall provide all training materials. Examples include, but are not limited to, the lollowing: 

• Training Plans 

• Course Curricula and Lesson outlines and plans 

• Student's materials 

• Class Ilandouts 

• Homework and testing materials 

• Instructors and Students Materials and rderences 

• Administrative Items 

• Firing Targets 

• All othcr training services 
2. Uniforms. Contractor shall provide all required uniform items including accessories and security equipment 

listed in Attachment J-04010(jO-OR. Laundry, cleaning, pressing, maintenance and repair costs of employees ' 
uniforms and uniform equipment shall be the contractor' s responsibility and paid for as provided in the 
applicable Department of Labor Service Contract Act Wage Dctcrmination(s) or Collective Bargaining 
Agreement(s). 

3. Materials and Supplies. Except where specifically stated clsewhere as Government provided, the Contractor shall 
provide all materials and supplies, including vehicle fuel and oiL required to per/arm the contract. Examples 
include, but arc not limited to the Ii.)llowing: 

• Official Log Hooks 

• Wireless devices where applicable such as tablets and phones 

• Hlack or Hille pens, pencils, sharpeners, staplers, etc. 

• Any and all necessary fonns. permits, passes and badges. 

• Hlank Video Cassettes 

• Office equipment and supplies (e.g .. fax machine, computer, copier, typewriter. ink, paper. etc.). 
4. Telephone Service. The Contractor shall provide any telephones or telephone services needed to petionn the 

contract. beyond that provided by the government tor local onicial use only purposes. 

Listed and described in Attachments J-0200000-06.1 through J-0200000-06.5 are additional, site-specific requirements 
that the Contractor must provide. 
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Spec Item Title 

2.6 Management 

2.6.1 Work Control 

2.6.2 Work Schedule 

2.6.3 Quality Management System 
(QMS) 

2.6.3.1 Quality 
Control Plan (QCP) 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 

The Contractor shall manage the total work effort associated with the services required herein to meet the performance 
objectives and standards. Such management includes but is not limited to planning, scheduling, cost accounting, report 
preparation, establishing and maintaining records, and quality control. The Contractor shall provide staff with the 
necessary management expeltise, to assure perfollnance objectives, and standards are mel. 

Thc Contractor shall implement all necessary work control proccdurcs to cnsure timcly accomplishment of work 
requirements, as wcll as to permit tracking and reporting of work in progress. The Contractor shall plan and schedule 
work to assure materiaL labor, and cquipment arc available to complete work rcquiremcnts within the specified time 
limits and in confollnanec with thc quality standards establishcd herein. Verbal scheduling and status rcports shall be 
provided when requested by the KO. A written status report of any item of work must be provided within two hours of 
the inquiry during regular working hours, and by 0800 the following workday for inquiries alier regular working hours. 

The Contractor's \vork shall not interfere with normal Government business. In those cases \vhere some interference is 
unavoidable, the Contractor shall minimize the impact and effects of the interference. The Contractor shall provide 
advance copies of all of its monthly \vork schedules to the Government. The Contractor shall notify the KO of any 
difficulty in scheduling work due to Government controls. 

The Contractor shall establish and maintain a complete QC program in accordance with the provisions specified herein, 
The Contractor' s QC System (aka QMS or QC Program/Plan) shall provide an effective and efficient means of identifying 
and correcting problems throughout the entire scope of operations. Contractor shall provide copies of its QMS,/QC 
Program to the KO 15 days after contract award, for approval. The Contractor's QC program shall address: 

Accurate documentation of work processes, procedures, and output measures, 
A systematic procedure for assessing compliance with performance objectives and standards. 
Accurate documentation of quality inspections conducted throughout the execution of work. 

\\' ithin 15 calendar days after award of the contract, the Contractor shall submit to the KO a QCP. The QCP shall 
describe the QMS methodology and approaches used under this contract. Within seven calendar days of any change 
during period of perf on nance, submit to the KO a revised QCP for acceptance. Assessment-driven corrective actions and 
process adjustments as appropriate in a timely manner. 
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Spec Item Title 

2.6.3.2 QC Inspection 

2.6.4 Contact Infollnation 

2.6.5 Contractor Quality Control! 
Assessment Reports 

2.7 Personnel Requirements 

2.7.1 Key Personnel 

2.7.1.1 Project Manager (PM) 

2.7.1.2 Quality Control Manager 
(QeM) 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 

The Contractor shall establish and maintain an inspection system in accordance \vith the FAR Clause 52.246-4. 
INSPECTION OF SERVICES FIXED PRICE. to ensure that the work perfollned conforms to the contract 
requirements. Contractor QC shall perform not less than 20'}(, inspections for each site per month. Contractor shall 
submit results to the govemment PAR within 24 hours of inspection. The Contractor shall maintain a file of all scheduled 
and perfollned QC inspections, inspection results, and dates and details of corrective and preventive actions. The file 
shall be the property of the Government and made available during the Government's regular working hours. The file 
shall be turned overto the KO within five calendar days of completion./termination of the contract. 

Contractor shall provide and maintain at all times a Washington DC Area local (toll-free) telephone voice number and a 
telephone facsimile number which the Government can use to contact the Contractor during and/or aner nOllnal working 
hours, to initiate work and to conduct contractual business. ese o/"answering machines and beepers is not acceptable. 
Provide this infollnation 24 Hours after contract a\vard and at any changes thereafter. 

The Contractor shall submit a copy o/" the Contractor Quality Control/Assessment Report to the KO monthly for the 
quality control events perfollned and assessment-driven corrective actions and process adjustments during the previous 
week. The Govemment may adjust the Ji'equencv orthe submittal based on the Contractor's qualitv o/"perfollnance. 

Thc Contractor shall comply with the personnel rcquirements statcd helow. 

\\' ithin 15 calendar days after award of the contract, for other than qualification requirements required to be submitted 
with the offer, the Contractor shall submit to the KO a List of Key Personnel and Their Qualifications and any additional 
information requested by the KO to certify their qualifications. Thc PM. QCM, and SSHO need to be separate personncl. 

Within 15 calendar days after award of the contract, the Contractor shall submit to the KO an Organizational Chart 
showing lines of authority of the key personnel and on-site supervisor(s) for this contract. The chart shall include names 
of personnel and their position title in this contract. As a minimum, include the PM, QCM, SSHO, and on-site 
supervisor(s) and who they will report dircctly to for this contract. The key personnel shall be rcvised as applicable for 
the contract when staff changes are made, 

The PM must have relevant experience at a comparable level of responsibility in projects of similar size, scope and 
complexity. The PM or alternate shall have full authority to act for the Contractor on all contract matters relating to this 
contract. The PM or alternate shall be on-site during the Government's regular working hours and shall be available on-
site within one hour after the Government's regular working hours, if contacted and requested to be on-site. 

The Contractor shall provide a QCM who shall have full authority and responsibility for assuring perfollnance objectives 
and standards identified in this contract are met. 
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Spec Item Title 
2.7.1.3 Site Safety and JIealth 

Officer (SSJIO) 

2.7.1.4 Other Key Personnel 

2.7.2 Employee Requirements 

2.7.2.1 Employee Appearance 

2.7.2.2 Employee Conduct 

2.7.2.3 Removal of Employees 

2.7.2.4 Proof of Legal Residency 

N40080-12-0-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 

The Contractor shall provide a SSJIO whose primary duty and responsibility is to prepare and enloree the Contractor's 
safety program on this contract. The SSJIO shall have fullilled the following pre-requisite training and experiences 
before being hired as the SSHO under this contract: 

For contracts greater than S2M/year or lor contracts of high safety risk, the SSJIO shall have completed five years of 
satisfactory experience in preparing and en/arcing safety programs on contracts of similar size and complexity in the past. 
and have completed the OSHA 30-hour construction salCly class or equivalent within the last live years and an average of 
at least 24 hours of safety training per year for the past five years. The SSHO shall not be the same person as the project 
manager. 

Other Key Personnel include: NA VSEA Site Manager and Shin SupervIsors, and I\RL CBO Site Manager and Shill 
Supervisors. Reier to Allachment J-040 I 060-05 lor employment suitability criteria lor these personnel. 

The Contractor shall provide experienced, qualified, and capable personnel to perform the \vork in this contract. 
Personnel shall be fully knO\vledgeable of all safety and environmental requirements associated with the work they 
perfom1. Personnel shall speak, read, and comprehend English to the extent that they can read and understand printed 
regulations, detailed written orders, operating procedures, training instructions and materials. They should also 
understand and comply \vith installation emergency procedures. Refer to Attachment .1-040 I 060-05 for employment 
suitability criteria. Provide "Certifications of Employees Training" submittals as detailed in Section r. 
The Contractor shall ensure that all employees present a professional appearance that is appropriate for their position. 
The KO reserves the right to determine the acceptability of any clothing worn. All Contractor . ..' subcontractor employees 
working under this contract shall be identified by a distinctive nameplate, emblem, or patch attached in a prominent place 
on an outer garment. Employee identification shall not be substituted for station required passes or badges. 

Contractor employees shall conduct themselves in a proper, etllcient, courteollS and businesslike manner. 

The Contractor shall remove /i·om the site any individual whose continued employment is deemed by the KO to be 
contrary to the public interest or inconsistent with the best interests of National Security. 

No employee or representative of the Contractor will be admitted to the site of work unless satisfactory proof of 
citizenship is fumished, or, if an alien, legal residency within the United States is eonfim1ed. Provide eeliifieations of 
citizenship to the KO before the start of work and before assignment of any ne\v employees. Maintain records of same. 
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Spec Item Title 

2.8 Security Requirements 

2.8.1 Employee Listing 

2.8.2 Vehicles 

nu Passes and Badges 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 

The Contractor shall comply with all federaL state, and local security statutes, regulations, and requirements. The 
Contractor shall become acquainted with and comply with all Government regulations as posted, or as requested by the 
KG when required to enter a Government site. The Contractor shall ensure that all security/entrance clearances are 
obtained. Provide proof of facility and employee clearances to the KG before the start ohiOrk and before assignment of 
any ne\v employees. Maintain records of same. 

The Contractor shall maintain and provide upon request a CutTent listing or employees. The list shall contain employee's 
name. social security number. and levcl or security clearance. sites.iposts nonnally assigned. 

The company name shall be displayed on each of the Contractor's vehicles in a manner and size that is clearly visible. All 
vehicles shall display a valid state license plate that complies \vith State Vehicle Codes. Vehicles shall meet all other 
requirement of the State V chide Code, such as safety standards, and shall eany proof of insurance and state registration. 

The Contractor shall comply with all Federal, state, and local security statutes, regulations, and requirements_ The 
Contractor shall become acquainted with and comply with all Government regulations as posted, (including the RAPID 
Gate Program) or as requested by the KO \vhen required to enter a Government site. Refer to Section 
.1-0200000-09 for infofll1ation on the RAPID Gate Program. 

Commander, Navy Installations Command (CNIC), has established the Navy Commercial Access Control System 
(NCACS), a standardized process for granting uneseorted access privileges to vendors, contractors, suppliers, and service 
providers not otherwise entitled to the issuance of a Common Access Card (CAC) who seck access to and can provide 
justification to enter Navy installations and facilities. Visiting vendors may obtain daily passes directly from the 
individual Navy Installations by submitting identification credentials lor verirication and undergoing a criminal screening! 
background check. Alternatively. irthe vendor so chooses. it may voluntarily elect to obtain long-tenn credentials 
through enrollment, registration, background velling, screening, issuance or credentials, and electronic validation of 
credentials at the vendor's own cost through a designated independent contractor NCACS servIce provider. Credentials 
will be issued every lIve years and access privileges will be revlCwedlrenewed on an annual basis. Any costs associated 
\vith the RAPID Gate program should be included as a cost in the contractor's proposal and will not be entertained as a 
separate REA after contract award. Further information regarding NCACS can be found under "Popular Links" at 
httn:!,/cnic.navv.mi\.."'CNIC HG Site/index.hun. 
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Spec Item Title 

2.8.4 Acccss to Buildings 

2.8.5 Access Arrangements 

2.8.(j Security Clearances 

N40080-l2-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 

The Contractor shall monitor and control access into restricted areas under their responsibility, allowing only those 
individuals who have been properly cleared into restricted areas or other controlled access areas. The Contractor shall 
comply with security requirements, plus those imposed by the installation Commander at all times. Personnel with access 
to special areas will have the appropriate screening and/or security elearance, and personnel requiring routine access to 
restricted areas \vill wear special badges authorizing access for those areas. Contractor personnel shall not enter restricted 
or controlled areas or installation facilities unless specifically authorized in performance of their duties. The Contractor 
shall secure all buildings and facilities entered during non-duty hours and will secure all building and facilities under the 
Contractor's cognizance at the end of each workday or shift period, or as specified in Post Orders. 

The Contractor shall make all arrangements necessary to obtain access to buildings. facilities and other work areas, and 
when necessary, arrange for them to be opened and closed by the controlling authority. The Government may Issue keys 
to the Contractor. The Contractor shall use due diligence and be responsible for compromised security systems to include 
replacement costs that result from its action or inaction. 

Employee Security Clearance requirements arc specified in J-0401060-02 Post Orders and SOPs, and arc summarized in 
J-0401060-14. Contractor Facility Clearance requirements arc as indicated in DO Fom) 254 (DOD CONTRACT 
SECURITY CLASSIFICA nON SPECIFICA nON) in J-0200000-05. The Contractor shall obtain all required corporate 
and personnel Security Clearances prior to commencement of work. The Contractor shal! ensure that a list oral! 
personnel with Security Clearances is maintained current, including clearances that arc pending. 
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Spec Item Title 
2.8.7 Trustworthiness Security 

N40080-l2-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 
Reference is hereby made to Navy awarded contracts requiring Contractor access to sensitive unclassified infollnation. 
Although these contracts are not classified and Contractor employees are not required to have a security clearance, the 
Department of the Navy (DoN) has determined that all DoN information systems are sensitive regardless of whether the 
information is classified or unclassified. A Contractor whose work involves access to sensitive unclassified information 
\varrants a judgment of an employee's trust\vorthiness. Therefore, all personnel must undergo a I\ational Agency Check 
to verify their trustworthiness. Also. the Government will include Facility Access Determination (FAD) program 
requirements in the contract specifications when trustworthiness determinations \vill be required on the Contractor 
employees. The following addresses those requirements for Trustworthiness Security. 
,. Each Contractor employee must have a favorably completed National Agency Check (I\AC). 
b. [fContractor personnel currently have a favorably adjudicated NAC the Contractor shall notify the Security Manager 

of the Government command they will visit who will validate this in the Joint Personnel Adjudication System 
(JPAS) The request shall be renewed annually or for the duration of the contract if less than one year. 

c. I f no previous investigation exists the Contractor personnel shall complete the requirement for a Trustworthiness 
NAC. 

Investigations for public trust positions. to inelude IT-II (Limited Privileged) and IT -III (Non-Privileged) positions that 
access unelassified sensitive infonnation when clearance eligihility is not required. will be suhmitted to the Office of 
Personnel Management (OPM) utilizing the SF-85P (code ORB for IT -II and code 02B for IT -III ) and \vill inelude the Sf-
87 fingerprint Card or electronic fingerprint transmission. The Government Security Manager will process the 
Trustworthiness NAC. The contract employee shall provide the completed Personnel Security Investigation (PSI) to the 
Security Manager along with the original signed release statements and applicant fingerprint card (FDR7). The 
responsibility for providing the fingerprint card rests with the Contractor. The Security Manager will revIew the lorm lor 
completeness, accuracy and suitability issues and will forward the completed SFR5P along with attachments to OPM. The 
Department ofl\avy Central Adjudication Facility (DoN CAF) will perfolln adjudicating contractor investigations lor 
public trust positions. Contractor fitness detellninations made by the DoN CAF will be maintained in the Joint Personnel 
Adjudication System (JPAS). Favorable fitness determinations will SUppOit public trust positions only and not national 
security eligibility. Ifno issues are discovered, according to respective guidelines a "Favorable Detellnination" will be 
populated in JPAS and \vill be reciprocal \vithin DoN. If issues are discovered, the DoN CAF will place a "No 
Determination Made" in the JPAS and forward the investigation to the submitting office tor Government command's final 
determination. 
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Spec Item Title 

2.9 Contractor Safety Program 

2.9.1 Accident Prevention Plan 
(APP) 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 

The Contractor shall develop and implement a Safety Program detailing hO\v the Contractor plans, staffs, perfonns, and 
controls all safety practices while delivering best value servIces to the Govemmenl without any accidents or mishaps. 
The Contractor's safety program shall comply \vith all safety standards identified in the U.S. Army Corps of Engineers 
Safety and Health Requirements Manual, EM-385-1-1 and Public Law 91-596, Occupational Safety and Health Act. 

To ensure that the Contractor has a \vell-organized and thorough Safety Program, the Contractor shall prepare an Accident 
Prevention Plan (APP). The APP shall be prepared by the Contractor's SSHO and shall be followed by all Contractor 
employees. subcontractors. and vendors al each servIce site. The APP shall follow the fom1at and cover all topics as 
delineated in Appendix A of EM-385-1-1. The APP shall incorporate Activity Hazard Analyses (AHAs) and Situation 
Specific Safety Plans that are relevant to the site specific hazards and controls for each activity and type of work that may 
be encountered in the performance of this contract. 

The Contractor shall submit an APr to the KO \vithin 15 days following award tor acceptance. The Contractor shall 
review, update, and submit the revised APP to the KO annually and within 15 calendar days whenever a change in work 
conditions. hazards. or activities occur. 
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Spec Item Title 

2.9.2 Activity Hazard Analysis 
(AHA) 

2.9.3 Hazard Specific Safety Plans 

2.9.3.1 Drug Abuse Prevention Plan 

2.9.3.2 Emergency Response Plan 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 
The Contractor shall prepare Activity Hazard Analyses (AHAs) for all common recurring work activities performed under 
this contract. AHAs shall be submitted \vith the APP and shall be updated as work activities or conditions change and 
additional AHAs prepared as new work activities are required. Specifically: For FFP contract modifications where 
changes are germane to the original contract, the Contractor shall revise applicable AHAs and submit to the KO within 15 
calendar days after modification is signed. 

• For combination FFPilDIQ contracts, the Contractor shall submit an AlIA on task orders, with the associated 
proposaL whenever the service environment or required task is di(1crentlrom the lInn-fixed-priced services. 

AliAs shalllollow lonnat of Figure I-I of EM-385-1-1 and shall explain the lollowing as detailed in the EM-385-1-1: 

• The steps of the service process; 

• Identify potential hazards that exist as a result of the Contractor's service process within the environment; 

• Measures or plans of actions to safely remove potential hazards away from people in and around the service 
process and environment; 

• Specific materials and equipment necessary to safely remove potential hazards a\vay from people in and around 
the service process and environment; 

• Inspection n::quirements to assure service activity is safe; and 
• Training of service personnel to be aware of potential hazards and measures or plans of actions to be used to 

remove hazards from service environment. 

During performance of services. the SSHO shall periodically revie\v the AHA at each service site and for each sub-annex 
to assess the effectiveness of the Contractor's overall API'. If changes to the A HAs are required. such changes shall be 
submitted to the KO for review and acceptance. 

The Contractor shall develop and implement hazard specific safety plans, as listed below, as necessary for the situation or 
types of work to be performed under this contract. These Hazard Specific Safety Plans shall be submitted with the API' 
and shall be updated as situations change. Additional hazard specific safety plans developed as applicable when new 
types of work are required under this contract. 

The Contractor shall develop a plan to explain how it will satisfy the drug-free work force requirement as stated in 
DFARS Clause 252.223-7004. 

The Contractor shall develop an emergency response plan to ensure safe evacuation of people during emergencies, before 
the hazard or natural disaster is imminent. and to minimize the consequences of accidents during evacuations. Sec 
Section DIE of EM 385-1-1. 
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Spec Item Title 

2.9.4 Accident and Damage 
Reporting 

2.9.4.1 Accident Reporting 
Notification 

2.Y.5 Fire Protection 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 

The Contractor shall notify the KG of all damages, accidents, mishaps, and near misses that occur on or related to 
Government property immediately. 

For recordable injuries and illnesses, property damage accidents resulting in at least $2.000 in damages. the Prime 
Contractor shall conduct an accident investigation to establish the root cause(s) of the accident. 
(,) For recordable injuries and illnesses and property damage accidents resulting in at least S2.OO0 in damages complete 

the Navy Contractor Significant Incident Report (CSIR) form and provide the report to the KO within I calendar day 
of the accident. The KO will provide a blank copy of any required or special forms. 
(1 ) Recordable Injuries or Illnesses. Any work-related injury or illness that results in; 

( i) Death, regardless ofthe time between the injury and death, or the length of the illness; 
(ii) Days away from work (any time lost after day of injury..-'illness onset); 
(iii) Restricted work; 
(iv) Transfer to another job; 
(v) Medical treatment beyond first aid; 
(vi) Loss of consciousness; or 
(vii)A significant injury or illness diagnosed by a physician or other licensed health care professional, even if it 

did not result in (I) through (6) above. 
Comply with current 29CFR 1904 for OSHAiHIOSH record keeping and reportin<1 requirements. 
The Contractor shall report all accidents, mishaps, and ncar misses to the KO in a timely manner as described below: 
An Initial Accident Reporting Notification Report shall be developed by the Contractor and provided to the KO 
immediately aller that an accident, or ncar miss, has occurred. The Contractor may not have all the lacts and infonnation 
regarding the actual incident or ncar miss at the time of the initial report. IIowever. it is the Govemment's desire to 
receive notification of all mishap situations as early as possible. 
The Contractor shall develop a Follow-on Accident Reporting Notification Report and shall and provide a copy to the KG 
elose of business the day of the accident, or if the accident occurs after hours, at start of business the following moming. 
FollO\v-on reports shall be required daily until the Contractor can send a final, conclusive report of the nature. cause. and 
outcome of the accident. 
The Contractor shall provide a Final Accident RepOiting Notification Report of the accident to the KO within 48 hours 
after completing the investigation of the accident. 
The Contractor shall know \vhere tire alarms are located and how to activate them. The Contractor shall handle and store 
all combustible supplies, materials. waste and trash in a manner that prevents fire or hazards to persons. facilities. and 
materials. 
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0200000 - Management and Administration 

Spec Item Title 

2.10 Environmental Protection 

2.10.1 Disposal 

2.10.1.1 Non-Hazardous Waste 

2.10.1.2 Hazardous \Vaste 

2.10.2 Spill Prevention, 
Containment, and Clean-up 

2.10.3 Hazardous Material 
Management 

2.10.4 Protection of Endangcred 
and Threatened Species 
(rlora and Fauna) 

2.10.5 Noise Control 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 

The Contractor shall comply with all applicable federal, state, and local laws, and with the regulations and standards listed 
in applicable documcnts listcd in Allachmcnt 1-0401060-13 (REFERENCES, INSTRCCTIONS, and DIRECTIVES). All 
environmental protection matters shall be coordinated with the KO. Inspection of any of the facilities operated by the 
Contractor may be accomplished by the Activity Environmental Protection Coordinator, or authorized officials on a no-
notice basis during Government regular working hours. In the event that a regulatory agency assesses a monetary fine 
against the Government tor violations caused by Contractor negligence, the Contractor shall reimburse the Government 
for the amount of that fine and other costs. The Contractor shall comply with the instructions of the cognizant I\avy 
Medical Department with respect to avoidance of conditions which create a nuisance or which may be hazardous to the 
health of military or civilian personnel. 

The Contractor shall dispose of debris and rubbish resulting from the work under this contract in the trash and refuse 
containers provided throughout the facilities and on the installations, after determined to be non-usable and non-
recyclable. Deposit recyclable materials in the containers provided throughout the facilitics. 

The Contractor shall dispose of all hazardous waste in accordance with the Resource Conservation and Recovery Act and 
all other applicable federal, state and local laws and regulations. No onsite installation disposal of hazardous waste is 
allowed by the Contractor or Subcontractor. 

The Contractor shall report all oiL fuel and chemical spills on Government property in a manner that complies with 
applicable federal, state. and local laws and regulations or otherwise stated herein, and the installation spill control plan. 
Contractor may be liable for spill clean-up costs (at no cost to the Government) caused by his negligence. 

The Contractor shall ensure that procedures are in place to deal with hazardous materials, pursuant to the FAR Clause 
52.223-3 , IIAZARDOUS MATERIAL IDEI\TIFICATIOI\ AND MATERIAL SAFETY DATA. Contractor shall 
maintain MSDS on all hazardous materials he stores and uses at Contract Pcrfonnance locations. 

The Contractor shall not disturb cndangered and threatened species and their habitat. The Contractor shall carefully 
protect in-place and report immediately to the KO endangered and threatened species discovered in the course of work. 
The Contractor shall stop work in the immediate area of the discovery until directed by the KO to resume work. 

The Contractor shall comply with all applicable federal, state and local laws, ordinances, and regulations relative to noise 
control. 
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0200000 - Management and Administration 

Spec Item Title 

2.10.6 Asbestos Containing 
Material (ACM) 

2.11 Disaster Preparedness 

2.12 Energy Management 

2.13 Notification to the 
Government for Work 
Above the F!-iP Limitations 

2.14 !-iFP Exhibit Line Item 
Numbers (EUNs) 

2.15 !DIQ Work 

2.15.1 Unit Priced Task Work 
(Non-1\egotiated) 

2.15.1.1 Acceptance and Pcrf01l11anee 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 

Asbestos containing insulation, tlooring, and other building materials may be encountered by the Contractor during the 
perfonnance of work under this contract. and the Contractor shall remain alert to this possibility. If ACM is encountered 
or suspected in the perfonnance of work, the Contractor shall avoid removing, sanding, abrading, or disturbing the 
material. The Contractor shall verbally notify the KO \vithin one hour and follow-up with written notification within 24 
hours in the event of accidental or intentional disturbance. 

The Contractor shall comply with the activity's Contingency Instructions. Refer to Attachment 1-0401060-13 
(specifically 1\A VSUPPACTWASIIH,ST 3440.16, Disaster Preparedness Plan). The Contractor shall prepare the 
installation before, and perfom1 damage evaluation and emergency recovery aHer, natural disasters and other emergencies 
as directed by the KO. 

The Contractor shall comply with the activity's energy conservation program. Usc of high energy consuming tools or 
equipment is subject to approval by the KO prior to usc. 

Notification to the Government for \\'ork Above the !-iFP Limitations. The Contractor is fully responsible for work up to 
the firm-fixed price limits. When work is expected to exceed the FfoP limits, the Contractor shall notify the KO of 
identification for further direction. The Gove1l1ment may issue a task order in accordance \vith the IDIQ portion of the 
contract detailed below, 

FFP ELiNS are provided in J-200000-0g 

!DIQ work is identified in each applicable annex or sub-annex. IDIQ work may consist of Unit Priced Tasks (UPT) Work 
(non-negotiated) and Unit Priced Labor (UPL) Work (negotiated). The Contractor shall perfonn all !DIQ task work as 
ordered by the KO per Section G and 000 EMALL requirements in Section H. !DIQ work will consist of Unit Priced 
Labor Work which may be ordered by the Govemment as separate items from the Schedule of Indefinite Quantity Work 
(Bid Schedule) in Section B on an as needed basis. 

A Cnit Priced Task (UPT) is delined as an !DIQ work item that includes all direct and indirect costs plus profit associated 
with the particular unit of work. All materials and equipment (rented or owned) required lor the accomplishment of a 
UPT shall be included within the respective exhibit line item prices. The FFP lor the task order is determined by 
multiplying the exhibit line item unit prices by the quantities ordered. The Contractor is not required to submit cost 
estimates for UPTs. 

The Contractor shall possess the capability to accept and pcrf01l11 IDIQ \vork via an electronic medium with Clients 
utilizing their Government Purchase Card. 
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0200000 - Management and Administration 

Spec Item Title 

2.15.1.2 Invoicing and Receiving 
Payment 

2.15.2 Unit Priced lahor Work 
(Negotiated) 

2,15.2.1 IDIQ Preparation of 
Proposals 

2.15.2.1.1 Labor Requirements 

2.15.2.2 issuance of Final Task Order 

2.15.3 IDIQ ELINS 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 

The Contractor shall possess the capability to invoice and receive payment for IDIQ work via an electronic medium with 
Clients utilizing their Government Purchase Card. 1\0 partial or advance payments arc provided. 

The Contractor shall perform all Unit Priced Lahor (UPl) work in accordance with the scope and delivery schedule 
negotiated per each task order. UPl work is defined as IDIQ work that utilizes negotiated lahor hours and materials to 
accomplish a task not required hy the fixed-price p011ion of the contract. UPl includes separatcly priced lahor, materials, 
and equipment exhibit line items. The Contractor shall prepare and furnish a dctailed cost estimate identifymg proposed 
laboL material, and equipment costs, which upon approval hy the KO, becomes a FFP task order. 

In response to the Govemment's Request for Proposal (RFP), the Contractor shall submit an IDIQ Proposal to the KO 
within two working days for each potential task order which includes: I) A complete list of all tasks necessary to perform 
the required scope of work, 2) The numher of hours sct forth to pcrfonl1 each task and 3) The projected quantity and costs 
of materials to perform the required scope of work. 

Current R. S. Means or similar estimating sources shall be used for determining the number of labor hours required to 
complete the scope of work. The total labor cost will be determined by totaling the number of direct labor hours and then 
multiplying by the labor hour unit price from the Schedule of Indefinite Quantity Work, 

The KO \vill order unit priced labor by issuing to the Contractor a copy of the approved scope of work and a task order for 
the work described, in accordance with Section G. Task order completion times will be specified on each task order. 

IDIQ ELiNs arc provided in ./-0200000-08 ELIN Exhihits. 
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0401060 - Security Operations 
Spec Item Title 
1 General Infonnation 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 
The Contractor shall provide labor, management, supervision, tools, materia\, and equipment required to perfonn 
Security Operations services at the following locations: 

I\aval Support Activity, Washington: 

• Military Sealift Command (MSC) Washington I\avy Yard (WNY), Washington, DC 

• I\aval Sea Systems Command (I\AVSEA), (WNY) Washington, DC 
I\aval Support Activity Washington - Naval Observatory (NOB) Formerly I\orth Potomac 

• I\aval Support racility Carderock, West Hethesda, MD 

• I\aval Support Facility, Arlington, VA 
I\aval Support Activity Annapolis 

• I\aval Research Lahoratory, Chesapeake Bay Detachment (CBD), 
Chesapeake Beach, MD 

I\aval Support Activity Bethesda 

• Walter Reed National Military Medical Center (\VRI\MMCj, Bethesda, MD 
2 Mana2ement and Administration 
2.1 Definitions and Acronyms See Attachment 1-0200000-0 I 
2,2 Cost Account Code (CAC) 1\0 Navy Cost Account Code Reporting is required. 

Reporting 
2.3 Authority The Contractor's right and power to compel or demand obedience when enforcing rules, and regulations is delegated 

by the installation Commanding Officer via post orders and SOl'. The Contractor has no arrest or law enforcement 
authority. The Contractor's authority is limited to dctainment ofpersonncl suspected of violating laws, rules, or 
regulations. While on duty, Contractorpcrsonncl invoking the right to make a citizen's arrest as defined hy laws of 
the District ofColumhia, and/or States of Maryland, and Virginia, is out of the scope of this contract. 

2.4 Communications For the NA VSEA Client/Site, the Contractor shall usc Government-furnished communications equipment operating 
Equipment on specified frequencies for pcrfonnanee of security operations. GFE is identified in Attachment J-0200000-06 

(GOVERNMENT FURNISHED PROPERTY, EQUIPMENT, SERVICES, AND MATERIAL). 
For all other Clients/Sites, the Contractor shall furnish all communications equipment. Equipment provided by the 
Contractor shall be able to communicate with Navy Security enforccment groups, e.g., military police and local 
Govcrnment policc at all times. Communication frcquencies shall be on thc samc frequency as used by Navy 
Security Forccs. 
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0401060 - Security Operations 
Spec Item Title 
2.5 Security Vehiclcs 

2.6 Government Security 
Force and Law 
Enforcement Agency 
Interface 

2.7 Jurisdiction 

2.7.1 Exclusive Jurisdiction 

2.7.2 Concurrent Jurisdiction 

2.7.3 Partial.lurisdiction 

2.7.4 Proprietorial Interest Area 

N40080-l2-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 
Thc Contractor shall provide sccurity vehicles lor the per/onnance of security operations. Vehicles shall be capable 
of operation on all terrain in assigned patrol areas. Contractor security vehicles shall be marked and equipped in 
accordance with state and local requirements. Absent of specific state or local guidance, vehicles shall be 
identifiable as a security vehicle, clearly marked on both sides in block letters at least four inches in height and 
equipped with adequate signal lights. The operation of security vehicles shall conlonn to installation, state, and 
local traffic laws. See J-0200000-06.4 lor site specific requirements. 
The Contractor shall interface with other Govemment Security Force personnel, consisting of military, civilian, or a 
combination thereof. and may be required to interface with Federal, state, and localla\v entorcement agencies. 
Other Government Security Force personnel pertorm a broad range of services, including law enforcement, 
Explosive Ordnance Disposal, and handling of Military \Vorking Dogs (M\VDs). Federal. state, and local law 
enforcement agencies may include: NOW Security; Tenant/Client Command Security Officers; Naval Criminal 
Investigative Service; FBI: District of Columbia; State of Maryland; Commonwealth of Virginia; and local county 
and city lmv enforcement agencies. 
In the event of an incident the contractor shall align themselves \vith I\DW securitv personnel. 
The Commanding Officer of an installation has defined Federal jurisdiction limitations. These limits refer to 
geographic areas in which law enforcement, investigative agency, court, or security force may exercise its authority. 
Jurisdiction limits and corresponding law enforcement agencies are identified for each geographic area as shown in 
Attachment J-0401 060-03. Maps are provided in Attachment J-040 1 060-03.1 There are four types of jurisdiction 
as follows: 
Exists when the Government possesses, by whatever method acquired, all of the authority of the State, and in which 
the State concerned has not reserved to itsc1fthe right to exercise any of the authority concurrently with the 
Government, except the right to service civil or criminal processes in the area. State laws arc enforced on the base 
onl under the Assimilative Crimes Act 18USC 13. 
Exists when, in granting to the Govemment authority, which would otherwise amount to exelusive jurisdiction over 
an area, the State reserves to itself the right to exercise, concurrently with the Cnited States, all of the same 
authority. 
Exists when the Government has been granted authority over an area in the State, but where the State has reserved to 
itself the right to exercise by itself or concurrently with the Government other authority constituting more than 
merely the right to serve civil or criminal processes in the area; lor example, the riahtto tax private propertv. 
Exists when the Cnited States has acquired an interest in, or title to, property but has no legislative Jurisdiction over 
the property. Congress has not authorized federal prosecution lor most ordinary crimes committed on such property. 
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2.8 Use of Deadly Force 

2.9 Disclosure 

2.10 Inspections and Searches 

2.11 General Orders of a Sentry 

2.12 Standards of Conduct 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

The use of deadly force isjustified only under conditions of extreme necessity and then only as a last resort when all 
lesser means have failed or cannot be reasonably used. as sct forth III DoD Directive 5210.56 and SECt\A VINST 
5500.29. 
The Contractor shall not disclose or cause to be disseminated any infonnation concerning the operations of the 
installation which could result in or Illcrease the likelihood of the possibility of a breach of the installation ' s security 
or interrupt the continuity of its operations. 
The Contractor's authority to physically examine vehicles and other propelty is limited to conducting inspections. 
Appropriate law enforcement personnel shall be contacted when the need for a search arises as a result of the 
discovery of contraband during an inspection. The Contractor is prohibited from conducting a search. 
The Contractor's guard personnel shall comply with the following General Orders. with the exception of General 
Orders 9 and 10: 

I. Take charge of this post and all government property in view. 
2. \Valk my post in a military manner. keeping always on the alert and observing everything that takes place \vithin 
sight or hearing. 
3. Report all violations of orders I am instructed to enforce. 
4. Repeat all calls more distant from the guardhouse than myown. 
5. Quit my post only when properly relieved. 
6. Receive, obey, and pass on to the sentry that relieves me, all orders from the Commanding Officer, Command 
Duty Officer, Officer of the Deck, and Officers and Non-Commissioned Officers of the watch only. 
7. Talk to no one except in the line of duty. 
8. Give the alarm in case of fire or disorder. 
9. Call the Officer of the Deck in any case not covered by instructions. 
10. Salute all officers and all colors and standards not cased. 
11. Be especially watchful at night and during the time for challenging, to challenge all persons on or ncar my post, 
and to allow no one to pass without proper authority. 
The Contractor shall maintain satisfactory standards of employee eompcteney, conduct, appearance, and integrity, 
and for taking such disciplinary action as needed. The Contractor shall adhere to standards of conduct included in 
Attaehment J-040 1 060-04. Contractor employees shall display a friendly , helpful altitude when dealing with the 
public. The Government reserves the right to direct the Contractor to remove an employee from the work site for 
failure to comply with the standards ofconducl. The Contractor shall initiate immediate action to replace such an 
emplovee to maintain continuity of services at no additional cost to the Government. 
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0401060 - Security Operations 
Spec Item Title 
2.13 Personnel Requirements 

2.13.1 Employment Suitability 
and Qualifications 

2.13.2 Psychological Testing 
Requirements 

2.13.3 Pre-Employment Medical 
Examination 

2,13.4 Physical Fitness Program 

2.13.5 Uniforms 

2.13.6 Grooming Standards 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 
The Contractor's personnel represent the Government and shall present a pro/Cssional image at all times. The 
Contractor shall provide personnel with the qualifications, technical knowledge, experience and skills required to 
dTieientiy provide security operations. Contractor shall maintain personnelliles on all employees containing 
documentation rdlccting compliance with the employment suitability and all other individual employee related 
requirements of this contract. See Section F for a consolidated listing of employee related rep011s. records and 
submittals. 
All Contractor personnel assigned guard duties shall meet the suitability criteria included in J-040 I 060-05. 
Employees not assigned to guard duties are not required to meet the same criteria, but as a minimum shall satisfy the 
security requirements specified in Annex 2. 
The Contractor shall provide psychological pre-employment testing to identify psychological conditions or patterns 
of behavior that are critical in determining occupational suitability. Psychological testing shall comply with the 
requirements listed in 1-040 I 060-06. 
All Contractor personnel assigned guard duties shall successfully complete a pre-employment physical examination 
performed by a licensed health care professional. The examination shall evaluate the applicant's ability to 
successfully perform moderate to arduous physical exertion. Physical examination requirements are identified in 
ineluded in Attachment 1-040 I 060-05, and include these medical requirements applying to all applicants: good near 
and distant vision, ability to distinguish basic colors, and ability to hear the conversational voice. The Contractor 
shall maintain and provide copies of supporting documentation of completed physical exams to the KO upon 
request. 
The Contractor shall develop and maintain a physical fitness program for all guards. At a minimum, the physical 
fitness program shall include a requirement to semi-annually test an employee' s upper body strength, endurance and 
flexibility as described in ./-040 I 060-07. All Guard employees shall be required to pass the semi-annual physical 
fitness test as a condition of their employment. Contractor shall maintain and provide copies of physical fitness test 
records to the KO within 30 days of the semiannual physical fitness test. 
Guards shall wear a complete uniform of the type described in./ 0401060 08 \vhile on duty so that a favorable public 
image is presented. 
Guards shall have a neatly groomed appearance while on duty. Grooming standards arc based on several clements 
including neatness, cleanliness, safety, professional image, and appearance. Personal Appearance and Grooming 
rel uirements arc described in J-0401060-09. 
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0401060 - Security Operations 
Spec Item Title 
2.13.7 Security Clearance 

Requirements 

2,13,8 Random Drug Screening 
Program 

2,13,9 Training Requirements 

2.14 rirearms Licensing and 
Pennits 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 
Contractor personnel shall obtain the appropriate level of security clearance as specilied in SOPs and Post Orders 
listed in 1-0401060-01 and in 1-0401060-02 at the expense of the Contractor. 1-0401060-14 provides a summary of 
personal security clearance requirements. 

• A Top Secret Facility Clearance is required before starting work art NRLCBD. 

• A Secret Facility Clcarance is required bcfore starting work at NAVSEA. 
• A Secret Facility Clearance is required before starting work at NSWCCD. 

• A Secret Facility Clearance is required before starting work at SSP. 

The Contractor shall furnish the infonnation required on the Security Classification Specification, Form 00-254 
(provided in 1-0200000-03) and any information required by Security Management authorities to double check 
personnel's clearance. The Contractor shall complete and provide all necessary personnel security forms to Security 
Management prior of being employed and provide other information as required by the Defense Security Service 
Operations Center-Columbus (DSS OCC) and Office of Personnel Management Investigations, for the purpose of 
verifying personnel clearances. All cost associated with contractor personnel obtaining any clearance level is the sole 
responsibility of the Contractor. 
The Contractor shall establish a Random Drug Screening Program per Executive Order 12564 for all guard 
personnel and other sensitive positions identified per Civilian Personnel Instruction 792. Maintain records and 

I provide copies of l)ru ' Screening and Testin ' Reports upon request of the KO. 
The Contractor shall provide training to all personnel assigned guard duties in accordance with OPNAVINST 
5530.14 as listed in ./-040 I 060-1 O. The Contractor shall develop and implement a training plan annually. The 
training plan shall he submitted within 10 working days after contract award to the KO for review and at any time 
thereafter in order to track progress. The Contractor may be required to revise and update the training plan during 
the contract period to accommodate changes in operational requirements. Provide Training Cel1ifieations as per 
Section r. 
The Contractor shall ensure each guard required to carry a fireann complies with all current state and local firearms 
licensing, and pcnni! rcquircments. All guards shall meet the applicable firearms licensing and permit requirements 
established by Navy, DOD and Federal authorities, the District of Columbia, State of Maryland, and the 
Commonwealth of Virginia, and shall meet the licensing and qualification standards identified in Business and 
ProJi::ssions Code, Sections 7582-7582.28 Licensing, 7585-7585.211 Firearms Training and Qualifications, and 
7586-7586.5 Re-certification Requirement ... An)' cost associated with licensing is the sole responsihilit)' or the 
Contractor. All am1ed guards shall carry appropriate Federal, DOD/Navy, and state documentation while on duty. 
Copies shall be maintained on file and made available to the KO upon request. 
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0401060 - Security Operations 
Spec Item Title 
2.15 Safety Requirements 

2.16 Weapons 

2.17 Records and Reports 

N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Description 
The Contractor shall comply with accepted industry safety standards, and applicable safety precautions and 
guidelines listcd in 1-0401060-11. 
The Contractor shall provide weapons that meet the criteria listed in 1-0401060-12 and 1-0401060-08. Weapons 
provided to guards from the Contractor shall be consistent in manufacturer, modeL and caliber as outlined per 
contract. 
Records and reports, meluding submillals, are listed and summarized in Section F. The Contractor shall submit 
accurate and complete documents within the required time/fames. 
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N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Section C • 0401060 - Security Operations 
Spec Title Performance Objective Related Information 
Item 
3 FFP Work The Contractor shall provide The Contractor shall comply with all Federal, state. and local 

security operations to ensure statutes and regulations. and with DoD policies, instructions 
security and safety for and guidance listed in J-0401060-13 as applicable. 
personnel, propel1y, facilities, 
and asscts. Post manning requirements are summarized in Attachment J-

0401060-14. Total watch standing labor hours are the same 
for each FPeON; however, Contractor guard personnel are 
nOllnally assigned to support FreON B requirements. 

During emergencies, ineluding those which cause an 
increase in FrCON, the Government reserves the right to 
direct the use of Contractor resources to include temporary 
elimination of some posts and patrols and reassignment of 
guards to other duties as necessary at no additional cost to 
the Government. Upon notification of a change in FrCON 
from the KO, the Contractor shall immediately realign guard 
force personnel to meet the post manning requirements 
specified for the applicable FPCON. Surge requirements, 
which cannot be accommodated by temporary 
reassignments, will be handled within the provisions of this 
contract. The Government will conduct random security 
exercIses. 

The Contractor shall maintain a physical fitness program as 
required. 

Infollnational l\"oles. 
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Performance Standard 

Security Operations arc 
performed per SOPs and Post 
Orders and arc in compliance 
\vith Federal, state, and local 
statutes, DoD regulations, and 
Dol\" instructions and 
directives. 

Personnel. property. facilities. 
and asscts are safe and secure. 

Guard physical fitness program 
is maintained. 



N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Section C • 0401060 - Security Operations 
Spec Title Performance Objective Related Information 
Item 

J 401060 01 and J 040 I 060 02 contain General Post Orders 
and SOP and Client Specific Post Orders and SOP. 

3.1 Entry Control The Contractor shall provide The Contractor shall comply with Entry Control Point Post 
Point ServICes entry control point services to Orders listed in J-040 1060-0 I and with applicable contain 

ensure unauthorized General Post Orders and SOP and Client Site specific Post 
personneL property, Orders and SOP. SOPs listed in J-0401060-02, including site-
equipment, vessels, or vehicles specific Post Orders and SOP. 
are deterred and denied 
facility ingress and egress. Informational Notes. 

Rendering salutes, though not required, are considered a 
show of respect for the officer rank. 

3.1.1 Identification The Contractor shall perform Requirements for personnellD and vehicle passes and decals 
Checks identification checks to ensure are described in the SOPs and Post Orders. 

only authorized personnel and The Contractor shall conduct inspections of personnel and 
vehicles are allowed access to vehicle identification per Post Orders and in accordance with 
the facility, the current FPCON prior to granting or denying access to the 

facility. 

The Government may modify the process for conducting 
Identification Checks depending on the FPeON in effect as 
identified in Sections J0401060-01 and J040101O-02, 

3.1.2 Commercial The Contractor shall per/orm The Contractor shall conduct inspections of commercial 
Vehicle inspections to ensure only vehicles per Post Orders and SOPs. 
Inspection authorized commercial 

vehicles and cargos are Authorized cargo includes property listed on a bill oflading 
allowed access to the facility. or shipping documents, and tools, equipment, materials, or 

supplies used to provide services. 
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Performance Standard 

Ingrcss and cgress to facilities 
by un-authorized personnel , 
property, equipment, vesscls, or 
vehicles is minimal. 

Access by unauthorized 
personnel and vehicles shall not 
exceed four occurrences per 
year in controlled access areas. 

Access by unauthorized 
personnel and vehicles shall not 
exceed one occurrence per year 
in restricted areas, 

All fraudulent personnel and 
vehicle identification are 
detected and reported during 
eXlTelses. 
Access by unauthorized 
commercial vehicles and cargo 
shall not exceed two 
OCCUlTences per year. 



N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Section C • 0401060 - Security Operations 
Spec Title Performance Objective Related Information 
Item 
3.1.3 Emeraenev ECP o _ The Contractor shall execute The Contractor shall be responsible for deploying applicable 

Closure cmergcncy ECP closure ingress and egress control mechanisms as indicated in the 
procedures during Post Orders and in accordance with applicable SOPs during 
emergencies to ensure all emergency situations or when and as instructed by an 
ingress and egress of applicable authority (e.g., the NOW Navy Security Force 
personnel, property, shift supervisor, the Client/Site Security Officer, or other). 
equipment, vessels. or vehicles 
is denied. 

3.2 Roving Guard The Contractor shall provide The Contractor shall comply with Roving Guard Post Orders 
Services roving guard services that listed in J-040 I 060-0 I and with applicable SOPs listed in 

monitor facilities to ensure J-0401060-02. 
security breaches and criminal 
or suspicious activities are Guards shall take intervention measures as appropriate 
detected and reported in a within limits of authority. 
timely manner. 

Informational l\otes. 
SOPs and Post Orders identify some posts and duties as 
including roving guard services. J-040 1 060-03.1 provides 
general maps. 

3.2.1 Perimcter Patrol The Contractor shall monitor The Contractor shall conduct perimeter patrol pcr Post 
perimeters to ensure security Orders and SOPs. 
hreaehes and criminal or 
suspicious activities arc (Sec Section J-040 1 060-02.1 through .1-0401060-02.5 for site 
detectcd and rcportcd in a spccific Post Ordcrs and SOP's) 
timely manner. 
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Emergcncy ingress and egrcss 
denial procedures arc executed 
within live minutes of time of 
incident or notification. 

All observed security breaches 
and criminal or suspicious 
activities are reported to 
dispatch within the specitied 
time. 

There are no Security breaches 
not identified by the Contractor. 

Perimeters are checked as 
specified. 

All ohservcd sccurity hreachcs 
and criminal or suspicious 
activities arc reported to 
dispatch within t\VO minutcs of 
discovcry. 

Security breaches not identified 
by the Contractor shall not 
exceed two occurrences per 

I year. 



N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Section C • 0401060 - Security Operations 
Spec Title Performance Objective Related Information 
Item 
3.2.2 Interior Patrol The Contractor shall monitor Thc Contractor shall conduct interior patrol pcr Post Ordcrs 

interior patrol areas to ensure and SOPs. 
security breaches and criminal 
or suspicious activities arc (Sec Section J-040 I 060-02.1 through J-0401060-02.5 for 
detected and rep011ed in a site specific Post Orders and SOP's) 
timely manner. 

3.2.2.1 Building Checks The Contractor shall The Contractor shall conduct scheduled and unscheduled 
physically check designated physical and visual inspections of designated buildings per 
buildings to ensure unsecured Post Orders and SOPs. (See Section J-040 I 060-02. I through 
buildings are detected and .1-0401060-02.5 for site specific Post Orders and SOP's) 
reported in a timely manner. 

Hui Iding check sheets shall be submitted at the end of each 
shift per Post Orders. 
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Intcrior patrol areas arc 
checked as specified. 

All observed security breaches 
and criminal or suspicious 
activities are reported to 
dispatch within two minutes of 
discovery. 

Security breaches not identified 
by the Contractor shall not 
exceed one occurrence per year. 
Designated buildings are 
checked as specified. 

Huildings found unsecured are 
reported to dispatch within five 
minutes of discovery. 



N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Section C • 0401060 - Security Operations 
Spec Title Performance Objective Related Information 
Item 
3.2.2.2 Escort and The Contractor shall provide The Contractor shall perform scheduled and unscheduled 

Courier Services escort and courier servIces to escort and courier services per Post Orders and SOPs. (Sec 
ensure safe and timely Section 1-0401060-02.1 through 1-0401060-02.5 lor site 
delivery ofpersonnci and specific Post Orders and SOP's) 
property. 

The Contractor shall employ random route selections to 
prevent predictability in accordance with the SOP. 

3,2.2.3 Crowd Control The Contractor shall provide The Contractor shall respond within a reasonable amount of 
crowd control services to time to requests for crowd control services, (See Section J-
ensure order and discipline are 0401060-02.1 through J-0401 060-02.5 for site specific Post 
maintained. Orders and SOP's) 

3.2.3 Off-Base Patrol The Contractor shall monitor The Contractor shall conduct off-base patrols, including 
off-hase Government facilities scheduled and unscheduled physical and visual inspections 
and property to ensure security of designated buildings. per Post Orders and SOPs, (See 
hreaehes and criminal or Section .1-0401060-02.1 through .1-0401060-02.5 for site 
suspicious activities arc specific Post Orders and SOP's) 
dctected and reported in a 
timely manner. Building check sheets shall he submitted at the end of each 

shift per Post Orders . (Sec Section 1-0401060-02.1 through 
.1-0401060-02.5 for site specific Post Orders and SOP's) 
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Escort and courier services 
shall be available within five 
minutes of specified time or ten 
minutes of customer request. 

Personnel and property are 
delivered to designated 
locations without injury, death. 
damage. or loss due to 
Contractor negligence. 

Services are provided with no 
more than one validated 
customer complaint per month. 
No damage to property or 
injury to personnel due to 
Contractor negligence. 

All observed security breaches 
and criminal or suspicious 
activities are reported to 
dispatch within t\VO minutes of 
discovery. 
Security hreaehes not identified 
by the Contractor shall not 
exceed one occurrence per year. 

Buildings lound unsecured arc 
reported to dispatch within live 
minutes of discovery. 



N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Section C • 0401060 - Security Operations 
Spec Title Performance Objective Related Information 
Item 
3.2.4 Mobile Vehicle The Contractor shall per/orm The Contractor shall per/om1 non commercial vehicle 

Inspections non-commercial vehicle lllspections per Post Orders and SOPs. (Sec Section J-
inspections to deter and deny 0401060-02.1 through 1-0401060-02.5 (or site specific Post 
the introduction of contraband Orders and SOP's) 
to the facility. 

n Pass and ID The Contractor shall provide The Contractor shall comply with applicable Pass and ID 
Office Services pass and 10 services in a duties listed in Post Orders and SOPs in Attachments J-

courteous and prompt manner 0401060-0 I and J-040 I 060-02. 
to ensure authorized personnel 
and vehicles have proper The security of identification documents is essential: 
documentation to allow therefore the Contractor shall take all reasonable steps 
facility access. necessary to ensure identification documents are 

safeguarded. 

The C:ontactor shall manage and maintain a Government-
furnished database of identification cards, building access 
badges, and temporary passes issuance. These databases 
may be either hardcopy records or computer based. 
Government will provide any necessary training. The 
databases shall be immediately accessible to the Government 
at all times. 
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All contraband (rom vehicle 
inspection exercises is detected 
and reported within 5 minutes. 

Introduction of contraband by 
inspected vehicles shall not 
exceed one occurrence per vear. 
No identification documents arc 
issued to unauthorized 
personnel and vehicles. 

There are no more than five 
validated customer complaints 
per month. 



N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Section C • 0401060 - Security Operations 
Spec Title Performance Objective Related Information 
Item 
3.3.1 Identification The Contractor shall prepare The Contractor shall issue identification cards per Post 

Card Issue and Issue identilication cards Orders and SOPs. (Sec Section J-0401 060-02.1 through J-
to ensure authorized personnel 0401060-02.5 for site specific Post Orders and SOP's) 
have proper documentation to 
allow facility access. Types of identilication cards that may be issued by the 

Contractor inelude: temporary building access badges; one-
time visitor badges for building access; one-lime building 
access badges for facilities or equipment maintenance in-
house or contractor workers; NSWCCD Bldg. 15 ADAC 
access badges; NA VSEA Bldg. 104 access badges. 

The Government will provide card blanks for IDs and 
badges. 

Informational Notes: 
Individuals not meeting criteria for issuance of an access 
badge should be directed to report to the applicable Visitor 
Control Center. 

3.3.2 Temporary The Contractor shall provide The Contractor shall provide temporary vehicle passes per 
Vehicle Passes temporary vehicle passes to Post Orders and SOPs. (See Section J-0401060-02.1 through 

ensure authorized vehicles J-0401060-02.5 for site specific Post Orders and SOP's) 
have proper documentation to 
allow facility access. 
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There arc no more than two 
identification cards issued to 
unauthorized personnel per 
year. 

There are no more than four 
temporary vehicle passes issued 
to unauthorized vehicles per 
year. 



N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Section C • 0401060 - Security Operations 
Spec Title Performance Objective Related Information 
Item 
3.4 Dispatching The Contractor shall provide The Contractor shall receive calls and comply with the 

Services dispatching service for Dispatching Post Orders and SOPs listed in Attachments 
security operations to ensure J-040 I 060-0 I and J-040 I 060-02. 
calls arc received, responded 
to, logged, and notifications The Contractor shall receive calls, monitor systems and radio 
completed in a timely manner. transmissions, perfOllTI required notifications, record all 

dispatch activity, and SUppOit field operations. Th, 
Contractor shall maintain sufficient staff to support 
operations 24 hours a day. seven days a week and meet 
response requirements. Dispatch logs shall be immediately 
accessible to the Government at all times. 

3.4.1 Alarm and The Contractor shall monitor The Contractor shall monitor alarm and detection systems 
Detection alarm and detection systems to per Post Orders and SOPs. (See Section J-040 I 060-02.1 
Systems ensure the appropriate through J-040 I 060-02.5 for site specific Post Orders and 
Monitoring emergency response IS SOP's) 

dispatched to all received 
alarms in a timely manner. The Contractor shall monitor fire, security, and industrial 

alarms at the sites. Systems range from large (NAVSEA) to 
medium (NRLCHD) to small or individual (other sites). 

3.4.2 Video The Contractor shall monitor The Contractor shall monitor video surveillance equipment 
Surveillance video surveillance equipment per Post Orders and SOPs. (See Section J-0401060-02.1 
Equipment for security hreaches and through J-0401060-02.5 for site specific Post Orders and 
Monitoring criminal or suspicious SOP's) 

activities to ensure the 
appropriate cmergency 
response is dispatched in a 
timelv manner. 

Page 41 of47 

16-L-0329/0USDP/284 

Performance Standard 

Dispatch services arc 
performed, responded to, and 
completed within the specified 
time. 

Chain of Command and 
interagency notifications arc 
completed as required. 

The appropriate emergency 
response for alarms received by 
the Dispatch Center is 
dispatched within 45 seconds of 
receipt. 

The appropriate emergency 
response for all observed 
sccurity hreaches and criminal 
or suspicious activities arc 
dispatched within 45 scconds of 
discovery. 



N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Section C • 0401060 - Security Operations 
Spec Title Performance Objective Related Information 
Item 
3.4.3 Communications Thc Contractor shall monitor, The Contractor shall provide communications monitoring 

Monitoring acknow ledge, and record all per Post Orders and SOPs. (Sec Section J-0401060-02.1 
inlom1ation obtained or through J-0401 060-02.5 lor site specific Post Orders and 
communicated Irom telephone SOP's) 
calls and radio traffic to ensure 
accurate relay of information Records must be maintained for a period of three years, or 
in a timely manner and longer, as directed by the applicable Client./Site Security 
adequate records of dispatch Officer. 
and response activity are 
maintained. The Contactor shall manage and maintain records as directed 

by the applicable Client/Site Security Officer. Records shall 
be maintained in hardcopy or electronic format \vith search 
capability by incident type, type of emergency response, 
date, time, and location. The records system shall be 
immediately accessible to the Government at all times. 
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Communications monitoring is 
performed and documented 
within the specilied time. 

Communication support and 
notifications arc accurate and 
completed as required. 



N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Section C • 0401060 - Security Operations 
Spec Title Performance Objective Related Information 
Item 
3.4.3.1 Telephone The Contractor shall answer The Contractor shall provide telephone communications per 

Communications all telephone calls and clrect Post Orders and SOPs. (Sec Section J-0401060-02.1 through 
the appropriate action to J-0401060-02.5 for site specific Post Orders and SOP's) 
ensure accurate infonnation is 
obtained and adequate records Calls received on seven-digit emergency and 911 lines shall 
of activity are maintained. he considered an emergency. Emergency lines shall be 

answered immediately. 
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All seven digit emergency and 
911 lines will be answered 
within 30 seconds or 3 rings of 
receipt. 

Non-emergency lines will he 
answered within one minute of 
receipt. 

There are no more than t\VO 
occurrences offailing to obtain 
accurate information per 
month. 

There are no more than t\VO 
occurrences offailing to record 
adequate information per 
month. 



N40080-12-0-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Section C • 0401060 - Security Operations 
Spec Title Performance Objective Related Information 
Item 
3.4.3.2 Radio The Contractor shall monitor The Contractor shall provide radio communications per Post 

Communications and acknowledge radio traffic Orders and SOPs. (Sec Section J-040 I 060-02.1 through 
and effect the appropriate J-0401060-02.5 for site specific Post Orders and SOP's) 
action to ensure accurate 
communication ofinfonnation Radio communications arc acknowledged when the 
between appropriate parties Contractor communicates receipt of transmitted information 
and adequate records of back to the appropriate party. 
activity are maintained. 

3.4.4 Notification The Contractor shall notify The Contractor shall provide appropriate notification per 
appropriate command Post Orders and SOPs. (Sec Section J-04010(j0-02.1 through 
clements of emergency J-04010(j0-02.5 for site specific Post Orders and SOP's) 
response information to ensure 
the chain of command Examples of appropriate command clements include, but arc 
maintains operational and not limited to: Fire Chief; NOW Security Officer: NOW 
situational awareness. Guard Force Shift Supervisor; Client/Site Security Officers; 

COR; Command Duty Ol1icers, and Commanding Oflicers. 
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Appropriate first responders arc 
dispatched within one minute 
of receipt of emergency calls 
and within five minutes of 
receipt of non-emergency calls. 

Radio communications shall be 
acknowledged within 15 
seconds of receipt. 

There are no more than t\VO 
occurrences offailing to 
communicate accurate 
information per month. 

There are no more than t\VO 
occurrences offailing to record 
adequate information per 
month. 
Notifications are made in 
accordance with the SOPs. 

There is no more than one 
oceunenee of failing to meet 
the SOP standards per month. 



N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Section C • 0401060 - Security Operations 
Spec Title Performance Objective Related Information 
Item 
3.4.5 Records Checks The Contractor shall conduct The Contractor shall conduct records checks per Post Orders 

records checks of property, and SOPs. (Sec Section J-040 I 060-02.1 through 1-040 I 060-
vehicles, and persons to ensure 02.5 for site specific Post Orders and SOP's) 
law enlorcement personnel 
receive required inlom1ation. Inlonnation Systems available to the Contractor lor inquiries 

include: (a) the records, files, reports and submittals for 
which he is responsible for creating and maintaining under 
this contract, and (b) any Government infonnation systems 
that he uses under this contract. 

Government officials authorized to request records checks 
include, but are not limited to: Naval police officers: Naval 
Criminal Investigative Service (NClS); and Command 
Investigators. 

Records contain information protected by the Privacy Act of 
1974 and shall be handled appropriately. 
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Rceords checks arc submitted 
to the appropriate system 
within live minutes ofrequesl. 

There arc no violations of 
confidentiality. 

There arc no more than two 
OCCUlTences of inaccurate 
information provided per year. 



N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Section C • 0401060 - Security Operations 
Spec Title Performance Objective Related Information 
Item 
3.5 Training Services The Contractor shall schedule The Contractor shall conduct training pcr instructor guides 

and provide classroom and and established cUlTieulum. 
practical application 
instruction to security force Training rcquiremcnts (subject areas, courses and 
personnel to ensure training descriptions) arc provided in J-040 1 060-10. 
requirements are met. 

The Contractor shall maintain individual training records and 
provide notifications in accordance with OPNAVINST 
3120.32 series and other I\avy training directives. 

informationall\otes. 
At this time, the Contractor is required to provide training to 
his own employees only. In the future, if training services 
for non-Contractor employees are required, then the 
Government may choose to modify this contract to add such 
servIces. In that case, the Government will provide the 
Contractor with detailed requirements and a summary of 
required courses in J-0401 060-16 in its request for 
modification proposal. 
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Sufficient courses arc 
scheduled to accommodate the 
training requirements of 
security force personnel. 

Contcnt of training courses 
meet cstablished curricula and 
guidelines. 

There arc no more than two 
validated customer complaints 
from students per month. 



N40080-12-D-0467 SECURITY GUARD SERVICES 
FOR NAVAL DISTRICT WASJIINGTON 

Section C • 0401060 - Security Operations 
Spec Title Performance Objective Related Information 
Item 
4 IDIQWork IDIQ work may be ordered Refer to IDIQ ELiNs lor task listings, descriptions, and 

utilizing DoD EMALL in related requirements, All periods ofperfollnanee are 
accordance with Section II or measured Irom issue date of order to acceptance orthe work. 
on a task order in accordance Performance standards for IDIQ work will be the same as 
with the PROCEDURES FOR those in Spec Item 3 where applicable, 
ISSCH"G ORDERS clause in 
the specification, The order Infollnational I\otes, 
\vill specify the exact locations See J-040 I 060-02 and sub-attachments for examples of 
and types of work to be possible IDIQ \vork, 
accomplished, The period of 
performance will be specified 
in each order. 
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Subject: 
Attachments: 
ImpOrtance: 

SCj<bcltlw: lihlnK l(b)(S) 
l(b)(5) 

l(b)(6) PSD aUSD POLICY (US) 

FW:.FOUO • G1TMOMedica:! Support 
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To (b)(6) OSD OUSD ArL (US) 
Subject: nv: FOUO- GITMO MedicafSuppori 
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To: b 6 elV USN (US};~ USN JSOCJCS{liS) 
Co; b 6 'SNBt)MED(t!SI(b)(6) USNOSDOUSDATL 
IUS)lb)(6) jUSN (US); b)(6 ~!SAR ",,(,,1M US); 
b 6 SNellS); USN{U5);I(b)(6) USN 
NAVMEDEASTPORS VA{usil76"i76 rSNBUMEDFCH VAruS}: (b 6 
CIVUSN RUMED (USll(b)(6 JjSNNAVMEDEASTPORS VA (US1(b)(6) I 
Alexander LCDRUSN NAVMED EAST P{)RS VA (US) 
Subject: RE: FOUO-GlTMOMcdica!.Support 

l(b)(6) 

I have n,;ceJved· additional questions and inquirieii regard! ng· tnepwvidic'ilassumptions/guidelines For t he 
replacementuledicalfacility{ies). Ibdieve a group nieeting would greaJly benefit all., sathe reSpOll!l.C 
provided by Navy Medicine.is useful <U'idaccu(::ltc tnthcintentofthcre<.:!liest: 

Ple.',sciet me know if YOl:tand YOllr team meuibcrs are;I\'H iWblc;Ivd t will forwarilsoPlc.nfthe questions 
l'ye rect;:ived, so lljlcap CQfllC to thclIlceling \Vllh prQPcricprcseritlltion: 

v!f 

l(b)(6) 

Chi.ef,. Navill oper~' .. i\ 
SurgeoilGeneral . (b) 
MedicalRcsourci!S, .. ailS arid policyniv isiol1~(b)(6) h 
Resource Manager/Resourees Btu ncb Head 
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Wasllington, DC 20350~2000 

(b)(6) 

-~"-·Origma Iv essage---~" 
FromJ(b)(6) INAVFAC HQ, PW 
Sent: TImrsda' Se tember 24,20 [5 3:02 PNr""",----------. To'~)(6) OPNAV,~(b)(6) I USN JS 14 (US) 

~11b)(6) USN BUMEDUS)'"b=6;;------------------, 

CAPT LSN OSD OtJSD ATL (IJS (b)(6) NAVFACHQ, 
AM b 6 
Subject: RE: FOUO - GiTMOMedical Support 

Good afternoon,"I(",b )",( 6,,)_---' 

First let me apologize for taking so long to respond to your questions, 1 needed to confer with the team to 
provide aceurate responses to your questions. 

Following are the answers to your question;;: 

(b)(5) 

lfyou have additional questions, please email or give me a call, 

Vir 
l(b)(6) I 

Facility Support ConlradManagcmei1t and Facility Scrvices (FMFS) 
NA VF ACHeadquarters 
Business All<llyst 
(b)(6) 
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Fromt(b)(6) DPNAV,I(b)(6) I 
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Se-ni;·Wednesdf.!Y,$i;)ntetril:ier23,2015.HU3 !,\~M~~~~~~~~~========:J ToMb)(6) f;SN ISH (US)i(b)(6) 
NAVFACHO;.PW 
Cchb)(6) ILSN!llJMED (US)!;,I(b;-)_(6_) _____ ----' 
$llbjCCi:FW: }'OHO"GITMO MedkatSuptx>n 

l(b)(6) 

w~c do have several question::;. for Ciaritkalion, regarditlg theassumptioTIs and.scopeofthe GTMO costing 
inquiry: 

l(b)(S) 

(b)(S) 

Thank you 

wr. 
l(b)(6) 

(hief, Nav.aIOperations 
Surgeoil Cleneral .@[) 
MeciiclllRcsOHfccs,Plalls arid PoHcyDivisiun1(b)(6) ~ 
ResOtwceMwlugeftResources BiiHlchHead 
2000Navy Pentagon I(b )(6) I 
Washington, DC 20350·2(}()O 

(b)(6) 

~-·"()rigin!llMessLtgc .. -~ .. 
Fromj(b)(6) I CSN BUMED (tlS)hb)(6) 
8,,':i1t: Wedncsdav.Se }terobc:r 23, 20159:54 AM ""-""'-----------' 
To: b 6 PNAV. NOn 
Cc b 6 liS"! BlJMLDFCH VA (LS);I(b)(6) IUSN SUMEl) (01 VA 
(uS) b 6 USN BUMEDFCITVA (US!i;)="--------' 
Subject: RE: rOUQ"· GlTMOMcdical· SUppOti: 

l(b)(6) 
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(b)(5),(b)(6) 

Lcinw know a goOd time to hnk upwiihyou<:mthisaswellusouYQthci 
JrorilbuITier issue. 

¥~.*~¥*.*~~*.*~~*.**** . ¥*~*.¥* ~ • • ** ••• ~* ••• ¥~ 
l(b)(6) I 
A:iSL'i-t<mtDeputy Director 
Fleet Support & Logistic,> (M4B) 
HllrclW of Medicine & Smgery 
7700Adiuhrtnu Blvd,Slc •. 5124 
falls Church; VA 2204;2-5110 

l(b)(6) 

"_"cOriginal. MeA'llll!0e. c, 

~~~~I\~l~~~v;.Sc ·tembet22;Rr~;;~~~]_(b_)(_6_) ---------' 
To: b 6 TSNHUNfED rus~} 
Cc (b)(6) "S'< llUMED FeB \'A (l'Slhb)(6) I:Js~ 
BUMlmFCHVA{USj (b)(6) USN HUMED FCHVAiUSj 
Snbject: RE:},OD0·0frMOMedical Support 

l(b)(6) I 
Since thcivc·been l(b)(5) Ird 
appreciate aproposed date from y'aU.onccyoll've reviewed the H1t.\ We'ri! 

l(b)(5) 

Thank you 

Y:r~ 

l(b)(6) 

Chict: Naval Operations 

~~~~:1~:::~~e1:bJfa~and ·P()licy OiViSionG+--
R~~ourcc M:an:agcr:Rcsourees Branch Head 

2000 NavyPcfltagon I\~ ):~6! 
Washington, DC 203:1,"" 

rb)(6) 

(b)(6) 
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rb)(6) 

~~~~;orl' "iilll1lyle;;;J;ih !f.' 
From: ·[b i(6l (USN BUMEn (US} 

I~j~~\ u"a", Se temherlUOb J :It illyl 
To:OPNAV, b 6 
C, b 6 NB "E VA (US):I(b)(6) kJSN 
BUMEDFCHVA(US) (b)(6) USN BUMEDFCHVA{US, 
SubJcct: RE: .FOUO- GlTMOMedkat Snpport 

l(b)(6) 

Whcndo yotL ol't'd<l response? 
Vl<O 

l(b)(6) I 

*. f ****.**** ~**~****~ *******************.**** 

l(b)(6) 
A~sistai:!tDeP1:lty Dircch'f 
FleeiS4pptiii& Logisllcs (M4B) 
Hureati ofMeJieillc·&Surge:ry 
1700 Atlirigton Blyd, Si,j. 5129 
F@sCl11.ircl:i;VA22042~5129 

rb
)(6) 

~.~ ~"Orl!n111 MeAN> '" .• ~ .. -
From: (b)(6) 
Sent: .:i.uJ5 av 
To: b 6 

e rem e •• _., '" ~ J! 

iSNllnlLD Em VA (!'s),1(b)(6) US~ 
nUMED (US) ~~~=====:~ 
Ccllb)16) IliSN RUMED Fell VA [t:s)",I(b",)",(6L) ____ ---'Ius, 
BUMEO f CII VA (US) -
Subject: FW: FOUa 0". GITMO Medical. Support 

10int Stalf iswmking n ROM thrreplacerncnt fac:Hiti'es iO:iupportthe GTMO 
dt'tliinces, [was ct:mtactcd by NAVFAC, r"qucstingmedical's input· RcquC5i 
SMEassistance lnfimTiulatica ROMs lcr the notcd rcquircrneillsthmughout the 
sprcadshc", ",(b",),,(S,e) ________ --' 

ThcSprcadshcet docs ·indudc5somc .spceifi<:"5, hut not surcif uJl gl1ilianec 
we neediscnptured, .lfnet plcase let me knov.' what elsc younccd andl 
will obtain from either NA VFACor J61ntStafL 

Thank yilu 
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l(b)(6) 

Chief, NavaLOpcra(iotls 
Suj~gconGencril l l(b )(6 b 
Medical Resources, Plaus and· POlkY~iv(Si()n(~] 
Resource Mil1tagcfrRcsources I3ranchHcad 
2000NavyPcntagolll(b)(6) I 
\Vashingtou:;DC 20350-200n 

rb
)(6) 

,--~~OrigimirrvtC~;lge"'-u-

Frond(b)(6) INAVFAC' HQ~ PW 
Sc ill:: Tuesdnv; Scptcmncr2:L20153: l.2.IiM 
To b 6 IOPNAV,I(b)(6l~b~6~", _______ --, 
C, b 6 USiJ(5l(6) I USN 
OS ,vS!.)N!L(V b 6 
SuhJcct: FOUO:, OI'TMO.Mcdlcal StlPIIDlt 

Good afi:ero!)onJ(b)(6) 

(b)(5) 

II )ou~avcl1nyque&l!o!1s;plcasecmmi nrg.ven1CflG1IL 

Thank;; again fol' allofyouf help: 

Vir 
l(b)(6) I 

Facility SUppOlt C0111tru:l Managembtli311dF iiciHty Services (FMFSI 
NAVP ACHeadquurters 
Business· Am.itvsi 

(b)(6) 

--~-"()riginJlIMeSS1ige"c""~ 

rrOm~(b)(6) kUS) 
hb)(6_ I 

~~\~ If"· s£PlCrnbIT~t~~1~;~;~r 
Subj<.'Ct:RE: Meeting FoUQwUp 

l(b)(6) 
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I. i\poke withmvc:oUea£tJcwlm works DHP issues. flnd }1<;: pmvideur.:onmct 
infommtiou fi:nl(b )(6) ~v:h{) he thought might l:ienb!e to help with the 
csiiffiatcs for scn.'icing the medical clinics, 

j(b)(6) I 

-~~cOrih>inal Message~~c-~ 

FiomHb)(6) INAVFACHQ;PWI(b)(6) 
Sem: Tucsd:jV;Septemher22~'}OJ5 7:42 AM """-''-________ J 

Toj(b)(6) I (US) 
SnbJCct:RE: Meetii:1gFoUQwUp 

Good morningJ(b)(6) 

(b)(5) 

Vlt 
j(b)(6) I 
l'~Clhly ~UpPDit C()ritflic( Mtmageincnt and f'acilityScrviccs: (FMFS l 
NA VFACHcfldquafters 
Business Anntyst 

rb
)(6) 

-:,--~cOrigitllllMessllge~~c--

Fm111:I(b)(6) tUS) 
l(b)(6) I 
Sent: Monday,. SeptDlTIber 21. 2!H54:31 PM 
Tolcb)(6) INAVFAC HQ.PW 
Subject: MectingFoUow Up 

l(b)(6) 

foHowingup on our conversAtion carlicr,c<illyousend mc·alist nfthc 
cootmctsyou are including inyourcstimat,:? 

Thanks, 

l(b)(6) 

l(b)(6) 
Budgct Analyst 
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OCSD(C), PiB,Miliiary Personnel and ComtructiOl1 

rb
)(6) I 
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From: i(b)(6) PSD OUSD ATL(US) 

Sent: Wed, 2i0d 201518:12:40 +0000 
To: Stack, AlisaMSESOSO·OUSO.POUCY(US)'I7i:'= ______ --, 
Cc: l(b)(6) IOSDoust}POLIcY lusj(b)(6) 

Iib)(6) IUSN OSD cusp AI L (US) '---------' 

Subject: FW:·Jnfoyou.requested 
Attachments: SjgliaturePage:.:..OffitiaLFY14_rercapitaRates~pdf, Srriime~p7s 

ImpOrtance: High 

HOl Damnl Hen:: is anuWilted 2014 vt::!3ionGflhe sJtendsheet lsent earlieI', 3nd· iiiib(Wltbe·cosls1Df 
(b)(5) 

c~~~cOI· inalf iiSii ''''''"-~-

Fro," (b )(6),(b )(7)(C),(b )(7)(F) 

S;ellt;Wed"i1I::'S~ifu::,:()~i.,i:Ob:t::Til2s:1'Q2£O~15~2f:Q8 PM 
~ ATL(tJS) 

Co, (b)(6) (b)(6),(b)(7) 
SuI. e e ueste (C),(b)(7)(F) 

(b )(5),(b )(7)(E) 
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(b )(5),(b )(7)(E) 

Hope this hdps .. , 

(b )(6),(b )(7)(C),(b )(7)(F) 

Budget Executlon Bnmch 
Administration Division 
U.S. Department of Justice 
Federal Bureau ofPrrsons 
320 First St N.W. 
Washill 'ton DC 20534 
(b )(6),(b )(7)(C),(b )(7)(F) 
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CLASSIFICATlON LEVEL 

ALL SECURITY CLASSIFICATION 

Minimum Security 

Low Security 

Medium Security 

High Security 

O@tention Center'S 

Administrative 

Feder .. I Correctiona I C omplcxcs 

Medic:al Referral Centers 

Privately Oper.ated Institutions 

Residential Reentry Centers 

Contract State and Local Institutions 

AVG CAllY 

POPULATION 

215,964 

6,447 

32,888 

0«\,139 

9,583 

11.,",29 

1,359 

51,646 

11,890 

28,847 

12,707 

1,028 

APPROVED:· 

FEDERAL PRISON SYSTEM 
PER CAPITA COSTS 

FY 2014 

OBLIGATIONS 
5,991,448,751.27 

133,041,817.79 

830,398,654,48 

1 ,220,223,250.02 

304,044,499.91 

.0100,505,63'''32 

37,910,283,63 

1,358.677,401,00 

656,400,070.66 

639.222,499.40 

368,493,397.26 

42,531,242.80 

ANNUAL 

COST 

27,7« 

20,637 

25.251 

25,349 

31,726 

35,040 

27,890 

26.309 

55,206 

22,159 

28,999 

41,369 

DAILY 

COST 

76.01 

56.54 

69,18 

69.45 

86.92 

96.00 

76A1 

72.08 

151.25 

60.71 

79.45 

113.34 

U~bf~ 
CHARLES E. SAMUELS, JR 
DIRECTOR 
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su 

621,52~ 

16.73~ 

104,451 

153,48~ 

38,2"'~ 

50,371 

4,76£ 

170,90C 

82.56~ 

t J " 
0., 



From: l(b)(6) 1050 IUS) 
Wed, 20 May 2015 13:13:49 +0000 

""d(5ij:ill:==:;JIV 050 aLIso paliCY IllS) (b)(6) clvaso 
(b )(6) CIV aso aLIso paliCY IUS); (b )(6) IV aso aLIso 

Sent: 

AF aso aLIso paliCY IllS); IV aso aLIso 
~:-&:-W=~:':"" __ ---1-'COR lISN (lIS);Stack, Alisa M SES aso aLIso POLICY (lIS);I(b )(61 

(c: l(b)(6) bv JS J3 (lIS)lrb)(6) Is J3 (LIS) 

(b)(5) 

(b)(5) 

-----Ongmul Message-----
From: lledger, Stephen C SES OSD OASD LA (US) 
Sent: Wednesday, May 20, 20 t5 8:28 AM 
To: McKeon. Brian PHON OSD OUSD POLICY (US); LEWIS, PAUL Jvl ((Special Envoy») ('IV (US); 
STARZAK ALISSAM SES OSDOGC (US); Siack, AlisaM SES OSDOUSD POLICY (US): S~ 
Martin L COL USARMY OSIl OASD LA (US); 1 (b )(6) pV OSD aASD LA ( US)~ 
Ifb)(6) flV OSD (US) 
Cc Mears, Zachary, SE~ SD:I(b)~) .«;r'TV SD;I(b )(6) tnr IT!S)I(b)~6), . ICol USAF 
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(b)(5) 

Due Outs: There arc no GTMO specifi(' due outs from the meeting beyond workiag on a plan. 
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(b)(5) 

Steve 
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From: Stack,Alisa M SES OSD OUSD POLlCY (US) 
Sent: 19 Jul 2015 16:10:59 +0000 

To: == __ , l(b)(6) ~IV OSD IUS)j(b)(6) Fo' USAF OSD OUSD POLICY 
(USij(b)(6) ~IV OSD OUSD POLICY (US) 
Subject: Fw: NOAA Conference Update - Delayed a Week 

----- Original Message -----
From: McKeon, Brian PHON OSDOUSD POLICY(US) 
Sent: Saturday. July 18, 2015 07: 12 PM CoordinatedUtiivm;al Time 
To: Hedger, Stephen C SES OSD OASf) LA JlS);STARZAK, ALISSA M SES OSf) OGC illS): Stack, 
Alisa M SES OSDOUSD POLICY (USH(bL6) PVOSf) OUSf) POLICY (US): LEWIS, 
PAUL M (~SpeciaJ Envov)) CIV (US) 
Cc:l(b)(6 letV nso OASO LA (US); Gilliland, John E SfS OSD nASD LA (US): Stella. 
Michael J SES nso OASD LA (US) 
Subject: Re: NOAA Conference Update - Delayed a Week 

l(b)(5) 

Sen t from my BlackBerry 10 smartphonc Oil the VerizoTl Wireless 4G L TEnetwork. 
Original Message 

From:Hedger, Stephen C SES OSD OASD LA (US) 
Sent: Saturday, July 18,20152:26 PM 
To: STARZAK, ALISSA M SES ()SD OGC (US): McKeoll, Brian P HONOSD OUSDPOUCY (US): 
Stack, Alisa M SES OSO OUSD POLICY (US);I(b)(6) pv OSD OUSO POLlCY (US); 
LEWIS, PAUL M «Special Envoy)) CIV (US) . . 
Cc: l(b)(6) elv OSD OA.SD LA (US); Gilliland. John E SES aSD OASD LA (US); Stella, 
Michael J SES OSD OA.SD LA (US) 
Subject; RE. NDAA Conference Update - Delayed a Week 

(b)(5) 

--"--Ongmal Me~~age~---" 
From: STARZAK, ALISSA M SES OSD OGe (US) 
Sent: Saturday, July 18,2015 2: 12 PM 
TO:,J:Iedg~r, Stcphc,!l C, SES ?SDOASr: ~~A}~;,St Mc[on. Brian ,P ~:rON OS~ ?USDPc:,n.IC':.\US); 
Sw",L Ailsa M SES OSD Ol)SD POLlC\ (1,5), l(b)(6 IU\ OSO OLSD POULY (USl, 
LEWIS, PAUL M ((Special Envoy)) crv.(tJS) 
Cd(b)(6) nv OSD OASD LA (US): Gilliland, John E SES OSD OASD LA (US): Stella, 
Michael J SES OSD OASD LA (US) 
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(b)(5) 

l(b)(5) 

SUbied: Re: NOAA C()IlferBnCe Upd:ne-DclayedaWcek 

Original Mossnge 
From: Hedger,Slepheri CSES OSDOASD LA (lJS) 
Scnt: ,s;iturday, July l R; 2015J:37PM 
Tn: McKc(in; BrifinPHON OSD OUSUPOLlCYiUS):ST AR7~\K,ALISSA MSESOSD OGC(HS); 
Stack. AlisaMSESOSD(1)SD POUCY(USH ib')(G) t. , FIvoSnOUSD POlley {US}; 
LEWIS,PAULMHSpeciaI Envoy)lClV(US) 
Cc.:Ub)(Fa. . . f:~ I VO~~) 5"'\SUl0-\ (l;$t GiJlihmd, Johri E $ESOSDOASDlA{US); Steib, 
MK act, Es OS15 UAEfn LA (.l)5) 
SUbject: {"W: NDAAConferericc Updl;tlc- Delayed ilWec:k 

--- -~Orig itlalM ejl.~agc~ --~-
front: Hedger, S!cphenCSESOSD OASDLA(lJS) 
SeTH: SaturduY,.)uly l S, 2015 1:37 PM 

J'n:Roscnbach Erit lION SD; Lewis, RonaldLTO SD:MmrSlaCh[rtv~~$~ES~'~S~Dt~~~~;';J ' ('"r C'dF USO OAW U\iUS),1 (b )(6) SD, , , 
(b)(6) IV so, 1(b)(6 ',,1 \IS" ',"ll2Ji 01 SD (b)(6) I 

(j .uilsch.SnHlltRl)MLSD~l(b 6 HV1DS);Ub)(6) ICOLUSARfvfY 
OSD PA (US); Cook,Pder C SES OSv f =="----' 
Subject; It£: ND AA COi1fcrcra:eUpdal£· ~ Dc bycd a Week 

(b)(5) 

Hedger 

~~,,",..Qriginol Mes:s:ogc-~~- r;;-=,,------------, 
l:rom:l{osenbatu, Eri~HONSDI (b)(6) 
Sent Saturday.JulyH:Ll015 l:1'r,1'1",." ... lr------------' 
To: ' a.r C SESOSD OASD LA (CS); Lcwi'i,RonaldL'rG SDh'!>M~~'<;;Ililli!l:lj,': SE5SD 
"," b 6 TSAfQSnOAsDIA(US): b 6 "]\!SD; b 6 cIV t)SI; 
(b )(6) r , D; lib )(6) ICollJSM JS 31 S); 'o[ Sf>: 
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UCoISD; Munsch, Stuarl RDML SO;! (b)(6) IC[V(us);I
L 
(_b_)(_6_) __ ---'~'OLlJSARMY 

OSDPA(lJS); Cook; PderC SESOSDPA 
Subject: Ro: ND AAConfcrcnce Updotc.~ Dcla yeda I.Vcck 

Hedger-

l(b)(5) 
L 
Erk Rosenbach 
DoD CoS 

rb)(6) 

-~~~~ :Originai :\lessage ~-~-~ 0==----------, 
From: Hedger, SlepheuCSESOSDOASD LA (US)I (b)(6) 
Sent: Friday, July 17.,201505: 17PM '---------_--' 
To: "h, 

Cc: b )(6) , 
I(b 6 rc 

ric BON SD; Lewis; RonaldLTG ·~o. ~ aChilrY,S~~E~S~S~Dii:;;;;;2 
(ltU:; , LAfU ']V$I?, elV SD; 

VSD; (b)(6) '"ISD; (b)(6) olSD;l(b 6 ~lCnl SD; Muu"b, 
::stmJrt SD; (b)(6) COLUSARMY \ tV:s,I;Look, Pei:crCSE$ 
DSDPA 
SubjeCt: NOAAContercncc Vpda1e-Delayeda Week 

Gentlemel1; 
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